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Outline

• Introduction to the qualitative part of the project;

• Qualitative results and policy implications;

• Conclusions.



Methodology used 

• Qualitative information have been collected by interviewing several 
stakeholders –both public and private; institutions and agencies outside 
the 4 countries have been interviewed too;

• Micro data have been gathered using structured surveys directed to 
WPM treatment facilities; 

• Macro data on the trade flow and data on the trading partners have 
been collected;
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Stakeholders interviewed  
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Stakeholders interviewed
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Public Private External

NPPO WPM manufacturer IAPSC

Ministry of agriculture WPM treating facility EPPO

FAO WPM repairer CCPU

Ministry of trade Exporters Conlegno

Ministry of Forest and 
Fauna

DHL company SMHV

Ministry of Development Data collection 
companies

Phytosanitary services

Custom organization

Unido

We met with about 100 stakeholders during the 5 missions; some 

stakeholders have been contacted via phone.



Qualitative results

• Phytosanitary inspections of goods different from fruits/vegetables are 
not always enforced;

• Lack of inspection manuals. 
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Inspection guidelines
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Qualitative results

• Phytosanitary inspections in Mozambique
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Qualitative results

‘Treatment and application of the mark must always be under the authority of 
the NPPO’.

• NPPO sometimes fails in supervising the treatment facilities: 

i. it does not have the capacity; 

ii. the treatment facility does not communicate the NPPO when the 
treatment is done; 

iii. it is not allowed to enter the facilities premises; 

iv. not all the treating facilities have their own ISPM 15 mark; 

v. quantity of chemical used and length of the treatment.
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Audits
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Audits in other countries



Qualitative results

• Readability of the mark and components of the mark.
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Non-readable marks
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Components of the mark
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Qualitative results

• Lack of guidance from the NPPO;

• No record of invasive alien species nor of WPM interceptions;

• There are a number of facilities repairing broken WPM 

 the end result looks like a seemingly treated WPM;
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Re-assembled (un)treated WPM
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Qualitative results

• Not all the stakeholders are aware of the standard; 

• No clear communications between NPPOs and the other stakeholders 
about the standard existence and its implementation.
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ISPM15 official introduction
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Qualitative results

• Confusion about the treatment to be used and the content of the 
stamp; 
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PH3 accepted as a treatment

20



Qualitative results

• Facilities treating WPM do not have their own ISPM-15 stamps 
difficult to track them down;

• NPPOs and other stakeholders believe that treated WPM will last 3 
months, and after that the WPM has to be re-treated;

• No communications between exporting companies and NPPOs  some 
exporting companies buy WPM from facilities which do not have the 
treating license anymore.
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Qualitative results

• Role of the IAPSC?

22



Summary of the qualitative results for Botswana
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Summary of the qualitative results for Cameroon

24

 

 

 

 

  

 

 

 

 

 

 

 

 

 



Summary of the qualitative results for Mozambique

25

 

 

 

 

  

 

 

 

 

 

 

 

 

NPPO 

Import Export 

IAPSC 

Inspection 

guidelines in place 

HT WPM 

Repairer 

Are goods exported by 

neighboring countries 

inspected?  Facilities 

audited? 

   Goods 

exported to 

the World 

1 facility 

waiting 

for the 

license 



Summary of the qualitative results for Kenya
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Recommendations and policy implications

• Investments in HT facilities;

• Role of the IAPSC: It would be good that IAPSC sets common procedures 
to implement and comply with the standard;

• Solar panel run HT facilities;

• Do not fully grasp the severity of the consequences that non-compliance 
to ISPM 15 may have at the country level;

• Internet based list with all the authorized facilities.
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Recommendations and policy implications

• Importing countries require the WPM they are importing to be treated 
either using HT or MB and not either or;

• How to address the problem related to make the ISPM15 stamp not 
replicable;

• The employment rate has  not been affected by the introduction of the 
standard; 

• ISPM15 implementation has caused different effects across sectors;

• Policy makers can use the above information to highlight the sectors that 
have benefitted the least -or even became disadvantaged- and to derive 
ad-hoc policies.
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