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1 OPENING
1.1 ADOPTION OF AGENDA

1. The STDF Working Group met on 18-19 November 2025 at the WTO. The meeting was chaired
by Marie-Luise Rau, Federal Ministry of Agriculture, Food and Regional Identity (BMLEH), Germany.

2. Following introductions, members adopted the agenda. The hybrid meeting was attended by
representatives of STDF founding partners, donors, Developing Country Experts (DCEs) and other
members (mainly in person), in addition to the STDF Secretariat. Annex 1 shows the participant list.

2 OPERATION OF THE FACILITY
2.1 Staffing and financial situation

3. The Secretariat updated members on the STDF's staffing situation, highlighting the valuable
contributions of Angela Benefo (WTO Young Professional Programme) and Ahamed Ashiq Shajahan
(China WTO General Internship Programme) in 2025. A WTO recruitment process is ongoing for the
communications officer position, currently held by Anita Mwango Moragia on a short-term contract.

4. The Secretariat recognized the challenges facing overseas development assistance globally and
thanked existing STDF donors for their precious support to the Trust Fund. Members were updated
on an STDF donor breakfast meeting on 5 November, hosted by WTO DDG Paugam, aimed at
supporting resource mobilization, including diversification of STDF's donor base.

5. The Secretariat briefed participants on the financial situation of the Trust Fund in 2025.
Contributions amounting to CHF 6,571,306 (US$7,301,451) were received from nine donors
(Australia, Canada, the European Commission, France, Germany, Ireland, The Netherlands, Sweden
and the United States) from 1 January to 17 November 2025. This includes an advance contribution
of Swedish funds pledged for 2026. Expenditures for 2025 to date amount to CHF 4,699,140
(US$5,221,267). Contracted commitments (approved projects and staffing costs) constitute CHF
10,663,864 (US$11,848,737). Uncontracted commitments (six PPGs and four PGs) represent
US$4,115,192 (CHF 3,703,673). Therefore CHF 3,416,545 (US$3,796,161) is available for any new
PPGs and projects to be approved by the Working Group. For 2026, US$2,740,000 has been pledged
by donors, leaving a gap of US$4,400,470 to deliver the STDF work plan for 2026.

6. Donors thanks the Secretariat for ongoing efforts to broaden and expand STDF's funding
partners. Some noted that the current environment made it more challenging to secure funds for
multilateral initiatives, making it more important to clearly communicate the benefits for donor
countries, in addition to developing countries. Canada informed that efforts are underway to secure
a contribution to the STDF for the next two years.

2.2 Update on implementation of the STDF Strategy for 2025-2030

7. The Secretariat provided a short update on delivery of the Strategy. Developing Country Experts
Rommel Betancourt, MaryLucy Oronje and Ravi Khetarpal (former DCE), welcomed the DCE Alumni
Network on LinkedIn. The Secretariat reported on the private sector roundtable with SSAFE Board
members and STDF Working Group members on 2 October 2025. SSAFE noted that the discussion
provided valuable insights into SPS challenges and STDF’s approach to addressing them. Several
members recommended expanding Public-Private Partnerships, strengthening engagement with
national trade facilitation committees and exploring ways to better leverage private sector
contributions amid constrained development funding. IPPC highlighted ePhyto as a successful PPP
example and proposed a joint side event at the WTO SPS Committee. The Secretariat noted
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opportunities to leverage more private sector engagement through exchange of expertise,
knowledge and resources.

8. The Secretariat presented key findings from the Scaling study. The study defined the term
"scaling" in the context of the STDF, emphasizing its "intentional" nature. It analysed horizontal,
vertical and deep scaling, and identified strong examples in STDF's workstreams (particularly
completed projects and knowledge work). It includes a range of incremental and transformational
recommendations to leverage scaling opportunities for the STDF. Based on the Secretariat's internal
MEL portfolio review, 12 STDF ongoing projects have been identified to have high potential for
scaling. A follow up virtual meeting in early 2026 will enable Working Group members to provide
further inputs on the recommendations and next steps. Sweden commended the work on scaling.

2.3 Follow-up on the recommendations of the STDF external programme evaluation

9. The Secretariat summarized follow-up to the outstanding recommendations of the STDF external
programme evaluation (2024), based on the document distributed in advance. The Secretariat
recalled progress to date, noting that discussions on recommendation 3 (improving co-financing of
project activities) and recommendation 6 (secondments and staffing) would be postponed until
2026. The Working Group discussed recommendation 2, which proposed adding STDF as a standing
agenda item during meetings of the international standard-setting bodies (ISSBs). Some members
(WOAH) agreed that this is procedurally difficult and welcomed the Secretariat's efforts to improve
cooperation with ISSBs and co-organize STDF side events during ISSB meetings, as on the margins
of the WOAH General Assembly and Codex Alimentarius Commission in 2025 (CAC48).

10. Members welcomed these initiatives. FAO suggested including an STDF update in the agenda
item where FAO and WHO provide updates on capacity development during Codex meetings, which
was supported by DCE Rommel Betancourt. DCE Nime Kapo encouraged STDF side events at regional
meetings of ISSBs (supported by WOAH and DCE Rommel Betancourt). UNIDO and IICA expressed
support for side events, highlighting the benefits of such collaborative platforms. UNIDO
recommended short publications in advance of side events for greater visibility, supported by DCE
Mary Grace Mandigma. CABI welcomed side events and new ways to reach wider audiences.

11. With reference to the STDF/SSAFE event at CAC48, CABI drew attention to the impending
closure of the Codex Trust Fund. FAO noted that the STDF cannot replace the Codex Trust Fund,
which was specifically designed to strengthen national Codex institutions, though the STDF's work
contributes to the implementation of Codex standards and there are synergies.

2.4 Selection of new developing country experts (2026-2028)

12. The Secretariat noted that three DCEs (Jaime-Ricardo Romero-Prada, Martin Kimanya and Mary
Grace Mandigma) will complete their three-year terms at the end of the year. The Working Group
Chairperson, members and the Secretariat thanked the DCEs for their invaluable contributions.
Members were invited to nominate qualified new experts by 28 November, ideally with regional
roles/networks as well as relevant technical experience. The Working Group Chair and Vice-Chair
will select new experts based on the nominations received.

2.5 Selection of new vice-chair

13. The Secretariat recalled that Eleonora Dupouy (FAO) will assume the role of Chair in 2026, and
noted that Australia had expressed interest in serving as Vice-Chair in 2026. The Working Group
approved Australia as the new Vice-Chair, with thanks for taking on this role.

2.6 STDF 2026 Work Plan

14. The Secretariat presented the draft 2026 work plan, covering the STDF's three workstreams
(global platform, knowledge work and grant mechanism). The plan has a budget of approximately
US$7,140,470 (as in 2025) which would enable approval of at least five projects and six PPGs,
knowledge work, including dissemination and outreach via online and in-person events. The plan
highlights the importance of MEL and communications for delivery and includes an indicative
timeline.
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15. The Working Group approved the 2026 Work Plan.
2.7 Communications

16. The Secretariat provided an update on communications, outlining developments since June
2025 (including new project stories, the remote audit briefing note, five newsletters and the LinkedIn
page which has over 600 followers). The Secretariat presented the draft communications plan for
2025-2030 (distributed prior to the meeting), which builds on previous work and aligns with the
Strategy and MEL Framework. It includes core products, as well as new tools to reflect evolving
communication needs and opportunities. Implementation of the updated plan will rely on
coordination with partners, continued use of the STDF website and expanded use of digital channels
and social media, and strengthened use of data and analytics to ensure impact.

17. Members welcomed the updated communications plan and provided suggestions. Sweden
stressed the importance of highlighting key messages (e.g. global productivity losses from unsafe
food) and noted opportunities to improve communications linked to the STDF annual report launch.
DCE MaryLucy Oronje proposed more communications on ongoing projects and strengthened
engagement on digital platforms. CABI encouraged partners and donors to amplify STDF's results
through their channels. WOAH expressed interest in joint communications activities focused on safe
trade and PPPs. DCE Jaime-Ricardo Romero recommended greater attention to trade benefits in
project communications. IPPC suggested showcasing STDF's lessons learned and knowledge work,
focused on selected projects and transformational impacts via scaling. APAARI called for increased
visibility on P-IMA and systems approaches for market access. Germany highlighted opportunities
to tailor communications to the needs of new resource partners, including the private sector. DCE
Rommel Betancourt recommended increased use of social media platforms.

18. The Working Group agreed to allow an additional period for written comments (until 28
November 2025), following which the document would be revised and distributed by email for silent
approval in December 2025.

2.8 Monitoring, Evaluation and Learning (MEL), including risk management

19. The Secretariat presented proposed updates to the STDF MEL Framework and thanked the MEL
Group (including Australia, France, Germany, Sweden, US, IFC/World Bank, WTO, Minor Use
Foundation, DCEs MaryGrace Mandigma and Martin Kimanya) for their valuable engagement. The
Group met three times since May 2025, and the draft document (circulated on 3 November) reflects
their contributions.

20. The proposed MEL updates aim to keep the framework practical, agile and aligned with the 2025
strategy, while strengthening contribution analysis, learning and results reporting. Changes include
new processes (e.g. portfolio reviews to systematically monitor progress and track project level
risks) as well as more ex-post evaluations (at least 50% of completed projects, 2-3 years after
closure), which will require an amendment to the Operational Rules. Merging end-of-project
assessments and reports will free up resources for ex-post evaluations. The revised Results Matrix
includes new indicators that emphasize private sector engagement, regional approaches, scaling,
inclusivity and closer integration of MEL with communications. A Risk and Issues Management
System will be set up to track key risks, their likelihood, impact, probability and management
strategies. Stronger safeguarding measures will include a self-appraisal questionnaire for
implementing organizations (covering legal status, protection from sexual exploitation and abuse
(PSEA), whistleblowing, non-discrimination, financial capacity). Use of the WTO Integrity Line will
enable anonymous reporting (e.g. on abuse of authority, corruption) by project partners.

21. The Secretariat recommended postponing the selection of projects to undergo an ex-post impact
evaluation to June 2026, following approval of the MEL Framework. This would also allow for a larger
sample, including opportunities for combined evaluations of regional projects on the same topics.

22. Members expressed strong appreciation for and endorsed the updated MEL Framework. Sweden
appreciated the framework's alignment with the theory of change, and its improved approach to
risk, fiduciary issues and safeguards, noting this was one of the best MEL Framework documents
ever reviewed. APAARI noted that some applicants may need more support to design MEL systems
based on the new requirements. IFC recommended piloting the new MEL approach across a diverse
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set of projects to test its robustness and adaptability, and suggested compiling "hidden" or less-
visible lessons to strengthen future MEL design, noting IFC's strong interest in applying the results.
Australia supported gender-disaggregated data and the new safeguarding questionnaire,
recommended information sharing with donors and expressed interest in including an Indo-Pacific
project in upcoming evaluations.

23. France suggested conducting ex-post evaluations of older projects to better understand their
long-term outcomes, scaling and evolution, noting this could provide valuable insights for assessing
and improving current project proposals and selection processes. UNIDO supported evaluations of
older projects and noted that project STDF/PG/343 "Enhancing capacity in the cinnamon value chain
in Sri Lanka" would serve as a valuable case study.

24. The Working Group agreed to: (i) postpone the selection of new projects for ex-post evaluations
until 2026; and (ii) allow an additional period for written comments on the draft MEL Framework
(until 28 November 2025), following which the document would be revised and distributed by email
for silent approval in December 2025.

3 PROJECT PREPARATION GRANTS (PPGS) AND PROJECT GRANTS (PGS)

25. Overview of ongoing and completed Project Grants (PGs) and Project Preparation Grants

3.2 (PPGs)

26. The Secretariat briefly presented the document STDF/WG/Nov25/Qverview, which provides an
overview of all ongoing, completed, and pending STDF projects and PPGs. The Secretariat noted that

three projects and six PPGs are awaiting contracting, 26 projects and 11 PPGs are currently ongoing,
and three projects and one PPG have been completed in 2025.

3.3 Overview of new PG and PPG applications not tabled for consideration

27. The Secretariat reported that 260 project and PPG applications were received since June,
including 96 submissions from Uzbekistan. A total of 44 were deemed eligible or potentially eligible
after detailed review. Of these, 13 (6 PPGs and 7 projects) are tabled for discussion by the Working
Group, while the remaining 31 require further clarification or revisions before consideration. All non-
tabled applications and reasons for non-consideration are listed in Annex 1 of the Secretariat's
Review document. The Secretariat invited members to engage with applicants to improve proposals
and provide feedback to manage the growing number of applications and pipeline for next year.
Noting the increasing numbers and workload, France proposed to discard incomplete or weak
applications, rather than spending extensive time to bring them up to standard.

3.4 Consideration of new PPG applications and decisions on funding

28. The Working Group considered six PPG applications, based on documents distributed in advance
of the meeting. The Chairperson requested members to refrain from intervening in the discussion if
they were involved in any way in the application, unless requested to provide comments or
clarifications.

29. Members discussed each application individually. Afterwards the Secretariat summarized key
details about the applications based on the criteria (relevance, complementarity, PPG development
and implementation) in the review template and other factors (e.g. OECD/DAC classification,
regional/national scope) to inform the Working Group's discussion on prioritization and funding. The
Secretariat noted that the target in the 2025 work plan was to approve six PPGs in 2025, recalling
that four PPGs had been approved in June 2025.

30. The Chairperson invited STDF founding partners (including ISSBs), donors and DCEs to prioritize
PPGs for funding using a Menti Meter poll. Working Group participants involved in any way in the
applications (including as implementing organization) and other members were requested not to
respond to the poll. Following this exercise, the Working Group decided to approve four PPGs for
STDF funding (see below). Given the large humber of applications, the Working Group agreed that
the Secretariat should not invest further time in supporting those applicants whose proposals were
not approved, and that they should not be encouraged to re-apply.


https://standardsfacility.org/pg-343

STDF/WG/Jun25/Summary Report - Final

STDF/PPG/1039: Enhancing Nepal’s Phytosanitary Capacity to Improve Market Access for
Citrus, Medicinal Herbs, and Indigenous Food Products

31. The Working Group approved this application, subject to recommendations to improve delivery
of the PPG and strengthen the quality of the resulting proposal. Members recognized the PPG’'s
potential to strengthen Nepal’s export capacity and support both regional and international trade.
The Secretariat noted the need to obtain additional letters of support from relevant private sector
stakeholders.

32. Members also provided recommendations for consideration during PPG implementation. These
included: (i) ensuring coordination with ongoing initiatives to avoid duplication; (ii) narrowing the
scope by prioritizing fewer commodities; (iii) clarifying private-sector roles and establishing
mechanisms for formal engagement; and (iv) developing a stakeholder communication plan and a
monitoring framework incorporating gender, environmental, and institutional indicators to reinforce
long-term sustainability. Additionally, it was proposed to identify and leverage synergies in the PPG
and resulting project with new phytosanitary management information system to be established
under the World Bank Strategic Road Connectivity and Trade Improvement Project (SRCTIP). This
new system will support regulatory compliance, risk management and efficient information exchange
and is expected to improve the efficiency and effectiveness of the NPPO's operations. The Secretariat
acknowledged the comments provided, which will be incorporated in the PPG Terms of Reference.

STDF/PPG/1063: Addressing Newcastle Disease Virus to Promote Safe Trade of Poultry
in Ecuador

33. The Working Group did not approve this application. While members recognized the
importance of the issue and proposed approach, which aims to develop a comprehensive programme
for the prevention, control and eradication of Newcastle disease in Ecuador, some concerns were
identified. These included: (i) considering additional technical advice to support the implementation
of the PPG, through the composition of an advisory committee in which FAO and WOAH could
participate; (ii) considering the development of a sustainability and financing strategy; (iii) clarifying
the coordination mechanism between the Foreign Trade Observatory and the relevant public
institutions to ensure accountability during the implementation of the PPG; and (iv) extending the
implementation period, currently four months, which seems too ambitious.

STDF/PPG/1078: MusaSentinel: Smarter Surveillance to Maintain Banana and Plantain
Trade in Bolivia, Ecuador and Peru

34. The Working Group approved this application, subject to recommendations to improve delivery
of the PPG and strengthen the quality of the resulting proposal. These include the need to: (i)
explicitly reference relevant ISPMs and IPPC concepts (e.g. surveillance, PRA, pest reporting,
national reporting obligations); (ii) clearly distinguish between preventing the entry of new pests
and managing existing pests; (iii) effectively address operational constraints (e.g. staffing , use of
digital tools); (iv) ensure complementarity with existing initiatives (e.g. GIZ and IDB programmes,
and other STDF projects); (v) address sustainability by detailing how the NPPOs will institutionalize
the proposed digital tools in staffing, budget lines, procedures, etc.; and (vi) identify options for the
private sector to contribute to maintaining or co-financing the digital tools. The Secretariat
acknowledged the feedback provided and agreed to ensure the recommendations are incorporated
in the PPG Terms of Reference prior to contracting.

STDF/PPG/1083: Women in Safe Trade: Building SPS Compliance among Women-Led
Cooperatives in Cameroon and DRC

35. The Working Group approved this application, subject to recommendations to improve delivery
and strengthen the quality of the resulting proposal. Members requested some key clarifications and
revisions including to: (i) reduce the number of products targeted; (ii) specify the market potential
of targeted products; (iii) clarify the nature of the cross-contamination challenge (e.g. coffee/cocoa
plantations contaminating local food crops, or vice versa); and (iv) collect baseline data on rejections
due to non-compliance with international standards as part of the planned survey. They also
identified opportunities to: (i) identify effective ways to promote rural women’s economic
empowerment and leverage innovative financing for women; (ii) promote private sector
collaboration; (iii) explore options to pilot the SSAFE guide on prevention of cross-contamination;
(iv) identify and analyse potential spillover effects between the application of international standards
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and national food safety; and (v) seek co-financing for the resulting project through collaboration
with bilateral donors, the private sector and banks. The Secretariat acknowledged the comments
provided, which will be addressed in the PPG Terms of Reference prior to contracting.

STDF/PPG/1090: Developing and Implementing a New Standard for Food Safe Jute for
Use in the Cocoa Sector

36. The Working Group approved this application, subject to recommendations to improve delivery
of the PPG and strengthen the resulting proposal. Members recognized the relevance of this PPG to
STDF’s mandate, its strong technical foundation and global strategic value. Members recommended
that the PPG partners coordinate with the Codex Secretariat and the Codex Contact Points in relevant
countries from the outset to ensure alignment with Codex's standard-setting processes. They noted
that this PPG could have broader impact on other commodities frequently transported in jute sacks
(e.g. rice, cereals, tree nuts, dried beans, spices) and recommended exploring wider engagement
with other relevant stakeholders.

37. SSAFE indicated that its members would be willing to collaborate and provide support to this
PPG. While it was recognized that this PPG is somewhat outside the STDF's focus on Codex standards,
several emphasized that this work could subsequently be taken forward by Codex. DCE Rommel
Betancourt highlighted the importance of establishing a Mineral Oil Hydrocarbons (MOH) analytical
network of accredited laboratories to harmonize testing methodologies and generate data and
evidence to underpin a future Codex standard. The Secretariat confirmed that it would seek to reflect
the comments shared in the Terms of Reference for the PPG, including to ensure clarity on the
implementation structure.

STDF/PPG/1092: Assessing Laboratory Capacity and Investment Requirements to Expand
Rice Exports from Pakistan

38. The Working Group did not approve this application. Members raised several concerns. These
included: (i) the PPG’s narrow focus on end-product testing, while the SPS challenges in Pakistan’s
rice value chain are far more complex and require more comprehensive, longer-term solutions (e.g.
addressing heavy metal contamination caused by polluted irrigation water); and (ii) the absence of
co-financing and/or demonstrated commitment from primary beneficiaries, including major rice
exporters.

3.5 Plenary discussion on options to manage the increased demand for STDF grants and
growing number of "pipeline" applications

39. The Secretariat introduced the topic of the plenary discussion with a presentation recapping the
eligibility criteria in the Operational Rules and analysis on the increased number of applications,
which now significantly exceeds available resources (financial and human). There has been a
threefold increase in funding applications since 2022, including a record number (380) in 2025, of
which 259 applications for November 2025. The Secretariat presented two potential filtering options
(based on statistical simulations) which could help to reduce and diversify the pipeline. These were
to consider: (i) applications that are national in scope, only if there is no ongoing nationally focussed
STDF project or PPG benefitting that country; and (ii) only applications submitted by national
governments or industry associations (excluding non-profit non-governmental organizations
(NGOs), consulting firms, and individual private companies). The Secretariat outlined how both
options would have helped to filter and reduce the number of incoming applications for this round.!

40. The Working Group discussed the rapidly growing demand for STDF funding and opportunities
to manage the situation, recognizing the ever-increasing workload for the Secretariat. Members
expressed appreciation for the presentation and provided additional reflections for consideration.
They broadly agreed on the need for a more effective screening process to filter incoming
applications, as well as clear procedures to guide decisions on funding by the Working Group. Several
ideas were proposed to reduce the volume of applications received by the Secretariat, including
applying stronger criteria or thresholds based on factors such as emergency needs, trade volume,

! For applications incoming for November 2025, applying option 1 would have reduced the number from
231 to 77. Applying option 2 would have reduced the number to 78. Applying both options together would
have reduced the number to 50.



STDF/WG/Jun25/Summary Report - Final

DAC status, scaling potential, inclusivity and/or availability of co-funding. There was also general
support to use Al and P-IMA as screening tools.

41. Members highlighted a number of issues to guide further discussions, emphasizing the need to
ensure that screening filters do not unintentionally eliminate high-quality funding proposals. Many
cautioned against excluding NGO applicants entirely and recommended instead that NGOs submit
applications in partnership with, or through, relevant government entities. Additional suggestions
included: (i) encouraging implementing partners (such as CABI and FAQO) to pre-select and limit the
number of proposals they support before submission; (ii) hiring temporary staff to assist with
screening in-coming applications, (iii) discarding weak proposals rather than investing Secretariat
resources in trying to improve them; and (iv) reviewing the application process including application
forms and review templates, etc. Canada requested a paper summarizing the various options for
further discussion by the Working Group.

42. The Secretariat thanked members for their feedback, noting that some more complex options
had been considered but may be more challenging to administer. The Secretariat confirmed its
intention to tighten early screening, as well as plans to revise and strengthen the grant application
forms and review criteria (aligned with the updated MEL framework) and explore the use of
automated tools (including AI). The Secretariat agreed to prepare a short paper outlining various
options to manage the situation, and proposed a follow-up Zoom meeting with STDF founding
partners, donors and Developing Country Experts in 2026 as a next step.

3.6 Consideration of new project applications

43. Seven project applications were tabled for consideration by the Working Group, as outlined in
the Secretariat's Review Document. The Chairperson requested members to refrain from intervening
in the discussions where they were involved in any way in application(s). Members discussed each
application individually, before considering which applications to prioritize for STDF funding.

44. Members discussed each project application individually. To inform the Working Group's decision
on prioritization and funding, the Secretariat then summarized key details about the applications
based on the criteria in the review template (relevance, logical framework, cross-cutting issues,
complementarity, project development, implementation, sustainability, budget) and other factors
(e.g. OECD/DAC classification, regional/national scope, ongoing STDF project in the country, etc.).

45. The Chairperson requested the Secretariat to provide an update on the number of applications
approved in June 2025 and available resources to inform the discussion on prioritization. The
Secretariat noted that three projects had been approved in June 2025, while the target in the 2025
work plan was to approve at least five projects (with the option to approve more subject to available
resources). The Secretariat recalled that there was approximately US$3.7 million available in the
Trust Fund, which could be used for funding new applications. It noted that (based on the existing
funding situation and expected average budget of STDF projects): (i) approving four PPGs and two
projects would leave approximately US$1.8 million in the Trust Fund for 2026; and (ii) approving
four PPGs and three projects would leave approximately US$1 million in the Trust Fund for 2026.

46. The Chairperson invited STDF founding partners (including ISSBs), donors and DCEs to prioritize
the projects to be funded using a Menti Meter poll. Working Group participants involved in any way
in the applications (including as implementing organization) and other Members were requested not
to respond to the poll. Following this exercise, the Working Group decided to approve three projects
for STDF funding (see below), leaving some resources (US$809,828) in the Trust Fund for 2026.
Members generally agreed on the importance to carry over some resources for 2026, underscoring
the need to balance immediate priorities with future financial flexibility.

47. Reflecting the rising number of project applications, and the number in the pipeline, members
agreed that applications that had already been considered two times by the Working Group should
not be re-submitted. They further recommended that the Secretariat should not invest further time
in supporting other applicants whose proposals were not approved.

STDF/PG/858: Piloting One Health in Asia to Manage Aflatoxins
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48. The Working Group did not approve this application. While some Members acknowledged
improvements compared to the previous version, several concerns remained, including: (i) the
project's scope being too broad and overly ambitious for a three-year timeframe and the budget
requested; (ii) weaknesses in the clarity of the expected results and indicators; and (iii) insufficient
commitment from relevant competent authorities and private sector stakeholders in participating
countries. The Working Group recommended that the applicant seek alternative sources of funding
and agreed that this application should not be re-submitted to the STDF.

STDF/PG/921: Enhancing Food Safety Practices to Unlock Market Access for Gambian
Cashews

49. The Working Group approved this application, which resulted from a PPG. Members highlighted
the importance of the cashew sector to The Gambia’s economy and market access and valued the
project’s potential to address key SPS challenges. Members commended the project's design,
including its foundation in P-IMA. They valued the collaboration between public and private sectors,
the focus on MSMEs, and alignment with Codex guidelines and ECOWAS and AfCFTA commitments.

50. Members provided recommendations to strengthen the long-term sustainability of the project.
These included opportunities to: (i) promote coordination and synergies with other ongoing
initiatives (e.g. supported by the EU, World Bank, Germany); (ii) leverage cashew-nut associations
to support uptake of the guidelines and foster a community of practice; (iii) conduct a baseline study
to identify data and gaps on contamination and certification readiness; (iv) closely monitor risks,
including possible delays in ISO accreditation; (v) enhance cooperation with Codex processes,
including The Gambia’s new role as Coordinator of the Codex Committee for Africa to support further
dissemination and scaling. The Secretariat agreed to work with the applicant and implementing
organization to reflect the comments provided in the project document and delivery.

STDF/PG/945: Strengthening Ethiopia’s Phytosanitary System to Promote Safe Trade in
Pulses and Horticultural Products

51. The Working Group approved this application, which resulted from a PPG. Members
emphasized its strategic importance for Ethiopia’s horticulture and pulse value chain, including to
strengthen the newly established NPPO and the national phytosanitary system. Members noted that
the proposal is demand-driven and timely, given Ethiopia’s progress toward WTO accession. To
strengthen the proposal, the Working Group recommended to: (i) clearly identify the specific
horticulture and pulse products to be targeted by the project; (ii) ensure coordination with ongoing
initiatives to avoid duplication; (iii) enhance private sector engagement; (iv) incorporate a national
reporting obligation within the National Information Portal; (v) address risks related to limited human
resources; and (vi) increase targets linked to indicators measuring export growth. The Secretariat
agreed to work with the applicant and implementing organization to ensure the recommendations
are incorporated for effective project implementation and sustainability.

STDF/PG/817: Enhancing Nigeria’s Phytosanitary System to Boost Exports of Leafy
Vegetables and Capsicum Fruits

52. The Working Group did not approve this application, which resulted from a PPG. Members
recognized the importance of strengthening Nigeria’s phytosanitary system and provided several
recommendations to improve the proposal for potential resubmission. These included the need to:
(i) clarify synergies with other ongoing initiatives benefiting the leafy vegetable sector in Nigeria;
(ii) involve the Federal Ministry of Agriculture and Food Security as the parent Ministry of Nigeria
Agricultural Quarantine Service (NAQS); (iii) leverage the outcome of Module 2 of the PCE for the
phytosanitary legislative reforms; (iv) use and adapt available training modules on the IPPC Plant
Health Campus for capacity building; (v) remove the study tour; and (vi) strengthen the project's
monitoring and evaluation framework.

STDF/PG/1007: Digital solutions for enhanced agrifood border risk management in Latin
America and the Caribbean

53. The Working Group approved this application, noting its innovative and scalable approach to
SPS modernization through digitalization and AI. Members offered several recommendations to
strengthen the proposal. These included: (i) clearly describing the phased approach to address
concerns of overambition and potential budget constraints; (ii) strengthen linkages with trade
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facilitation actors, including customs administrations, the World Bank, and the Global Alliance for
Trade Facilitation, to ensure an integrated approach and integrated risk management; (iii) clarifying
the assessment of existing national inspection systems and single-window environments; (iv)
referencing and aligning with interoperability standards such as the WCO and UN/CEFACT data
models, as well as UN/CEFACT’s work on single-window interoperability; (v) incorporating principles
for the responsible use of AI; (vi) drawing more explicitly on existing work, including World Bank
risk-based inspection initiatives in Peru, IPPC relevant materials, and OIRSA's support to national
quarantine services; (vii) strengthening the review of policy frameworks and data-integrity
requirements; and (viii) ensuring comprehensive documentation of lessons learned to support
replicability in other regions.

54. The Secretariat clarified plans to refine country-specific details during inception, proceed with
implementation based on a phased approach, and strengthen and embed sustainability measures.
The Secretariat committed to working with the applicant to integrate the recommendations, ensuring
alignment and clarity in implementation.

STDF/PG/1017: Strengthening Animal Traceability to Address SPS Issues in Kazakhstan

55. The Working Group did not approve this application. This was the second time the Working
Group considered this proposal. Members acknowledged that the revised proposal addressed the
concerns previously raised and reaffirmed the importance of strong animal-health initiatives within
the STDF portfolio. Some members highlighted the project’s potential for replication in other
countries, while others pointed to Kazakhstan’s upper-middle-income status and questioned whether
it should be prioritized over proposals from countries with greater needs. Prior to concluding the
discussion, FAO (the proposed implementing agency) noted that the revised proposal had
incorporated the Working Group's earlier feedback and would be implemented in alignment with
relevant international standards and with technical guidance from institutions such as ICAR, IDELE
and AUSVET to support the development of a robust animal identification and traceability system.

STDF/PG/1094: Leveraging AI and Digital Innovation to Strengthen SPS Capacity in
Ecuador's Pitahaya Sector

56. The Working Group did not approve this application. While members welcomed the proposal
for its innovative approach, inclusive nature, and potential for replicability in other countries and
regions, some concerns were raised. These included: (i) the need for stronger coordination with
existing initiatives such as those implemented by IICA and OIRSA; (ii) opportunities to take full
advantage of training resources available through the IPPC Campus; and (iii) options to ensure
interoperability with regional systems to avoid dependence on external data platforms.

4 KNOWLEDGE WORK
4.1 Update and discussion on STDF knowledge work
4.1.1 Digitalization and eCert

57. The Secretariat provided an update on work on digitalization and eCert. The presentation
highlighted participation in two partner organized events during the WTO Public Forum: one by the
IPPC on "The IPPC ePhyto Solution and the Future of Digital Plant Trade" and another by the GATF
entitled "Go Digital, Go Regional, Go Far". The Secretariat also reported on the meeting of the ECAC
held on 12 November, where the GATF presented its study "Move Goods, Not Paper: Carbon impacts
of digitalizing trade procedures. Evidence from the ePhyto case", aligned with the draft STDF
Environment Action Plan.

58. The Secretariat further announced an upcoming event co organized with IICA in San José, Costa
Rica, focused on "Harnessing Al for Safe Trade in Latin America and the Caribbean: Innovations for
SPS Transformation", with results to be published in a knowledge product. A new STDF briefing note
"Remote Audit and Inspection for SPS Compliance: A 21st Century Approach to Safe Trade" was
published in October and is available on the STDF website. Members welcomed these initiatives,
noting their alignment with STDF's innovation agenda. DCE Rommel Betancourt thanked the
Secretariat for inviting DCEs to share their experiences in STDF events.
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4.1.2 Public-Private Partnerships (PPPs)

59. The Secretariat updated the Working Group on recent PPP work, notably an online STDF
dialogue on 29 October 2025 by the STDF PPP Practitioner Group, CropLife International and APAARI.
The focus was on PPPs to accelerate biopesticide adoption in the Asia-Pacific region for improved
food safety and safe trade facilitation. Presentations by international experts, the private sector and
government officials from Bangladesh and Thailand highlighted PPPs as catalysts for scaling, the role
of SMEs in driving innovation, the complexity of farmer adoption and the importance of integrated
pest management strategies tailored to country contexts. Key insights included the need for co-
investment to support SMEs, the projected growth of the biologicals market to US$35 billion by
2030, and the importance of capacity building and communities of practice. Recommendations
included exploring collaboration with WOAH on a PPP initiative in 2026, potentially incorporating a
hackathon approach.

4.1.3 Evidence-based approach to prioritize SPS needs (P-IMA)

60. The Secretariat shared an update on P-IMA work, noting that the draft action plan to address
recommendations from the external P-IMA evaluation would be revised on the basis of the findings
of the scaling study and financing study (to be delivered in 2026). The Secretariat is testing the use
of AI applications to replace the MCDA software (D-Sight) used to date for P-IMA. An agreement
with D-Sight (the software service provider) allows interested partners to purchase licenses at a
negotiated rate. AGRA has expressed interest in applying P-IMA in its work in West and East Africa,
with further details expected upon completion of their assignment. The private sector roundtable
meeting in October identified options for collaboration with SSAFE on P-IMA. The Secretariat
welcomed views from the Working Group on opportunities for cooperation on P-IMA.

4.1.4 Good Regulatory Practices (GRP)

61. The Secretariat noted that SADC will convene a two-day capacity-building workshop in
November 2025 during the 14th SADC-SPS Coordinating Committee to strengthen compliance with
the SPS Agreement and promote the use of GRPs. The workshop is organized under the EU-funded
project "Support Towards the Operationalization of the SADC Regional Agricultural Policy (STOSAR
IT)" and supported by the UNIDO-led EU-funded "Africa Trade Competitiveness and Market Access
Program (ATCMA)". The Secretariat will present the GRP Guide, demonstrating how its principles
can enhance understanding of the SPS Agreement and facilitate safe trade. This event was inspired
by the STDF regional GRP workshop held in Ghana in 2023, co-organized with the African Union
Commission, the African Continental Free Trade Area (AfCFTA) Secretariat and the United States.

62. Members welcomed this initiative as a concrete example of collaboration, highlighting its
potential to serve as a model for replication in other regions such as ECOWAS and COMESA, subject
to budget availability. The Secretariat highlighted that this initiative reflects collaboration among
STDF working group members (FAO, UNIDO, WTO) to extend the use of the STDF GRP Guide.
Members emphasized that such initiatives contribute to broader outcomes by increasing uptake of
co-created knowledge at both country and regional levels, making SPS measures more fit for purpose
and trade friendly.

4.1.5 Innovative financing for SPS capacity development

63. The Secretariat reported on the planned STDF study on innovative financing for SPS capacity
development. The study will map public, private and non-traditional financing sources, identify
barriers and opportunities, and propose strategic recommendations to enable SPS authorities to
secure funding from blended finance, climate finance and impact investing opportunities. The
methodology will comprise desk reviews, case studies, consultations, and comparative analysis of
approaches used by other development organizations. Working Group members will be engaged and
invited to participate in interviews.

64. Following the inception work, the draft study is expected in February 2026 and a final report in
March 2026. Following consultations with the Working Group Chairperson, Ms. Jennifer Maurer (who
has close to 30 years of relevant experience in agribusiness, livestock market systems, policy reform,
and financing strategies) was selected to lead the study. Members welcomed the update, noting Ms.
Maurer’s extensive expertise and their interest to collaborate on this study.
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4.2 Update and discussion on cross-cutting issues

4.2.1 Draft Environment Action Plan

65. The Secretariat presented the draft Environmental Action Plan (circulated in advance), which
builds on the findings and recommendations of the 2024 external assessment on environment,
biodiversity and climate change. The Action Plan aims to be a simple and practical tool to help the
STDF mainstream environment across the three STDF workstreams. It is structured around two
pillars: (i) fostering awareness and knowledge-sharing on environmental issues in safe trade
facilitation; and (ii) strengthening environmental mainstreaming in STDF-funded projects. The draft
incorporates preliminary feedback from some STDF founding partners (FAO, IPPC, WOAH), project
implementers (COLEAD, CABI) and Developing Country Experts.

66. Several members welcomed the streamlined and targeted nature of the document, noting its
clear and actionable approach. They emphasized that the Action Plan should serve as a tool to
capture the environmental benefits of STDF’s work, rather than impose additional requirements on
project applicants and implementers. COLEAD stressed that many of the environmental linkages and
benefits identified in the draft document are intrinsic to plant health systems, raising questions about
the added value and need for such a document. Some members highlighted the need to ensure that
STDF projects avoid adverse impacts on the environment, climate and biodiversity, while exploring
positive externalities. Others underlined the importance of mainstreaming environment in STDF's
work, noting opportunities for alignment with the "One Health" approach and to provide guidance to
help project implementers leverage green financing.

67. The Secretariat acknowledged the feedback shared and invited Members to provide additional
comments in writing by 28 November 2025. The Working Group agreed that the Secretariat would
revise the document based on additional written comments received and circulate the final revised
version for silent email approval by the Working Group in due course.

4.2.2 Equal opportunities in SPS capacity development

68. The Secretariat provided an update on the development of a training toolkit to support equal
opportunities in safe trade facilitation projects. The toolkit will raise awareness among project
beneficiaries, implementing organizations and other national and regional stakeholders on the
importance of gender mainstreaming in SPS capacity development and safe trade facilitation
projects, while supporting local ownership. This initiative responds to recommendations from the
completed Gender Analysis, which highlighted the need to increase awareness on these issues.
Several projects, such as the Senegal horticulture project (STDF/PG/946) and the East Africa vTPA
project (STDF/PG/842) for the aquaculture sector in Uganda and horticulture sector in Rwanda have
already implemented similar training with positive feedback from both the public and private sectors.

69. The Secretariat also reported on outreach activities and collaborations with partners. In July,
the Secretariat participated in UNCTAD's Trade and Gender training course for policymakers and
delivered a session on "Gender-responsive approaches in agriculture: from transformative business
models to inclusive and safe trade". In September, the Secretariat participated in "WTO's Trade and
Gender Workshop for Women Entrepreneurs in the Philippines: Her Route to Foreign Markets".
Australia encouraged the Secretariat to explore options to incorporate inclusion and disability issues,
potentially through knowledge work similar to past efforts on gender mainstreaming.

4.3 Information exchange

70. UNIDO highlighted the Africa Trade Competitiveness and Market Access Programme (ATCMA),
a €200 million initiative funded by the European Union and jointly implemented with the International
Trade Centre (ITC). The programme has substantial SPS components across different tracks. UNIDO
emphasized the importance of continued collaboration with the STDF Secretariat on areas such as
Good Regulatory Practice and electronic certification, highlighting that successful integration of these
components requires coordinated efforts across various agencies, especially in the context of the
African Continental Free Trade Area (AfCFTA). Additionally, UNIDO shared plans for the Asia Food
Safety Forum to in Bangkok in June 2026, coinciding with ProPak Asia, a major food processing
event. The forum will focus on digital innovations and emerging issues like recycled food contact
materials and packaging, areas that have been increasingly challenging for the food industry.
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71. The WTO Secretariat reported on a recent thematic session of the SPS Committee on science-
based risk controls for imports, where innovative public and private sector approaches were shared.
Following the session, countries proposed further work on this topic, which is expected to result in
a follow-up initiative within the SPS Committee. Additionally, the WTO announced the establishment
of a new Transparency Working Group (TWG), focused on improving the quality of information
provided in SPS notifications and making it easier for stakeholders, especially exporting countries,
to engage with notified SPS measures. The work of the TWG is closely linked to the STDF ePing
project, to be launched in December in Nairobi, with a focus on how standards and regulations affect
agribusiness competitiveness. Finally, the WTO introduced its SPS mentoring programme currently
in its pilot phase with five active mentoring relationships.

72. The IPPC shared updates on several initiatives. The IPPC Plant Health Campus, a training
platform for plant health, was launched, and discussions have been initiated to promote it in various
regions, including France, Canada, and with universities. The platform is available in English, French
and soon Spanish. Additionally, the IPPC released a new study titled "Phytosanitary Systems and
Agricultural Development: Modelling the Impact of Phytosanitary Capacity Evaluations in Africa".
The IPPC also announced the upcoming Commission on Phytosanitary Measures meeting in March
2026 in Rome, where an Innovation Fair will be held to showcase new technologies in plant health.
IPPC invited STDF members to consider participating in the fair. Lastly, the IPPC reminded
participants about the International Day of Plant Health on 12 May 2026, encouraging member
countries to plan celebrations.

73. The World Bank shared that the World Bank's Board of Directors had approved a substantial
loan to support the Pacific Islands to digitize trade processes. Specifically, it will fund the
development of National Single Window (NSW) systems in six countries (Fiji, Vanuatu, Tonga,
Solomon Islands, Kiribati and Tuvalu). Additionally, the World Bank referred to its collaboration with
UNESCAP to develop an online training course on the digitization of trade processes for National
Single Window systems, for launch on 2 December 2025. The course is open to policymakers and
stakeholders interested in improving trade facilitation through digital systems, and aligns with both
the Trade Facilitation Agreement and the SPS Agreement. The World Bank also extended an
invitation for future Working Groups meetings to be held in Washington D.C.

74. FAO provided updates on its work related to food safety and youth engagement. In mid-October,
FAO hosted an event as part of the World Food Forum 2025, focused on empowering youth for food
safety. The event targeted the youth demographic in Africa, where 60% of the population is under
the age of 25, and emphasized the role of young people in agriculture and agri-food systems. FAO
also released two key publications: (i)The Impact of Disasters on Agriculture and Food Security:
Digital Solutions for Reducing Risk and (ii) Impact and Artificial Intelligence for Food Safety: A
Literature Synthesis, Real-World Applications, and Regulatory Frameworks.

75. WOAH provided an update on its collaboration with AU-IBAR to develop a platform called the
Africa PPP Forum, aimed at bringing together public and private stakeholders in Africa to share
innovative solutions for veterinary services. This Forum will focus on strengthening veterinary
systems across the continent. WOAH also highlighted its ongoing work to integrate gender into PPP
capacity building in Africa and discussed opportunities for South-South collaboration between Africa,
South Asia, and South America. Finally, they mentioned efforts to support safe trade in aquaculture.

76. APAARI commended the STDF for prioritizing innovation and emphasized the need to
systematically capture and document innovative processes, products and technologies developed
within STDF projects. The speaker suggested creating a repository of innovations to enable scaling
up of successful solutions and emphasized the importance of documenting these innovations to
ensure they are not lost after projects end. The Secretariat agreed noted that work is beginning to
identify and compile innovations (technological, process, institutional, etc.) within STDF projects.
The Secretariat emphasized the need to link innovation to scaling, noting that a practitioner group
will be activated in 2026 to support this work.

5 OTHER BUSINESS
77. The Secretariat presented proposed dates for the next STDF Working Group meetings in June

and November 2026. It noted efforts to avoid scheduling conflicts with other relevant events and
requests from some donors (including the incoming Vice-Chair) to hold STDF meetings back-to-back
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with the SPS Committee. Members, including Australia and Canada, expressed a clear preference
for aligning the Working Group meetings with SPS Committee. Canada asked for early confirmation
of dates to facilitate planning. Members agreed that it is difficult to identify dates that work for
everyone. Some requested consideration of potential clashes with other meetings of Codex, IPPC
and the TBT Committee (IPPC noted its IC meeting will take place from 9-13 November 2026).

78. The Working Group agreed to hold the first meeting in 2026 on 30 June and 1 July. The
Secretariat proposed to discuss the dates for November with the Chairperson and to include the
dates in the draft summary report. Following subsequent consultations, the second Working Group
meeting will take place on 9-10 November 2026.

79. The Working Group extended its appreciation and bid farewell to three DCEs - Jaime-Ricardo
Romero (Colombia), Martin Kimanya (Tanzania) and Mary Grace Mandigma (The Philippines) — upon
completion of their terms. The Secretariat and members expressed deep appreciation for all the
valuable expertise, knowledge and networks they had generously shared to support STDF's work
over the last three years. The Chairperson presented the three experts with certificates of
recognition, noting the value of their regional and practical insights and the important role of DCEs
as highlighted in the 2024 programme evaluation. The three outgoing DCEs expressed gratitude for
the opportunity to contribute to the STDF's work, highlighting the professional benefits for their work
and careers and the expanded networks gained. They also reflected on the challenges related to the
regional balance and accessibility of STDF support.

6 CLOSURE

80. The Chairperson thanked all participants for their active engagement and contributions
throughout the Working Group meeting. In her closing remarks, she expressed appreciation to the
Secretariat and members as she prepares to step down from the role at the end of the year, with
FAO (Eleonora Dupouy) set to assume the role of Working Group Chair and Australia to serve as
Vice-Chair. The Secretariat, in turn, thanked the outgoing Chairperson for her leadership and highly
valued support in 2025. Members were invited to complete the meeting evaluation survey, with a
reminder for newcomers to subscribe to the STDF e-news. The meeting concluded at 17:30.
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