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FAO/WHO FOOD CONTROL SYSTEM

ASSESSMENT

Why, What & How? 
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WHY_System review required by Codex texts

Principles and Guidelines of National Food Control Systems (CXG 82-2013)

… The effectiveness and appropriateness of the national food control

system should be regularly assessed against the objective of the system,

effectiveness of control programs, as well as against legislative and other
regulatory requirements.

… Criteria for assessment should be established, clearly defined and
documented, and may also include cost benefits and efficiency.

… The results of the evaluations, including the results of self-assessment and

audits should also be taken into account in further improvement of the system,
and corrective actions should be taken into account as appropriate.
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FAO/WHO Assessment Tool
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Key features

Based on Codex 
Principles and 

guidelines

Looks at the 
overall food 

control system

Measures 
performance

• Guides countries to 
measurable 
improvements 

• Supports the 
development of a 
strategic plan

• Focuses primarily at 
CA’s performance

1. A NEW  

ASSESSMENT TOOL
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WHAT do we assess?



© FAO/WHO

FAO/WHO Assessment Tool

Dimensions

Dimension A

INPUTS AND RESOURCES

Dimension B 

CONTROL FUNCTIONS

Dimension C

INTERACTION WITH 
STAKEHOLDERS

Dimension D

SCIENCE/KNOWLEDGE BASE 
FOR CONTINUOUS 

IMPROVEMENT
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Are system 
resources 
adequate?

How do the 
controls 

function?

Does the 
system 

facilitate 
continuous 

improvement?

How does 
system interact 

with 
stakeholders?
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4 Dimensions (A, B, C, D); 9 Sub-Dimensions (A1, A2..); 25 Competencies (A.1.1, A.1.2..);
162 Assessment criteria (Guidance, Possible outcomes, Possible indicators, Sources of evidence)

TOOL STRUCTURE

A.2.3. Analytical resources

A.2.2. Infrastructure and equipment

A.2.1. Financial resources

A.3.3. Staff management and  staff motivation

A.3.2. Capacity development of personnel

A.3.1. Qualification of personnel

A.1.3. Elements for food control legislation

A.1.2. Institutional framework

A.1.1. Policy and legal drafting process

A.2
Infrastructure and 
finances

A.3
Human resources

A.1
Policy and legal 
frameworks

C.1.3. Communication flows and 
involvement with consumers

C.1.2. Information flows and integration 
of FBOs into risk management

C.1.1. Relationships between CAs and 
private sector regarding training needs

B.1.23. Export controls

B.1.2. Import controls

B.1.1. Domestic controls

B.2.3. Management of food safety 
emergencies

B.2.2. Food-borne diseases surveillance 

B.2.1. Monitoring programmes in 
relation to the food chain

B.2
Monitoring, surveillance 
& response functions

B.1
Routine control activities 
over food products

C.2.2. Engagement of CAs with 
International Organizations

C.2.1. Interactions among CAs at 
international level

D.2.2. Mechanism to ensure consideration 
of newest scientific and technical information 
for food control

D.2.1. Performance monitoring of CAs and 
continuous improvement

D.1.3. Knowledge and use by CAs of risk 
analysis framework

D.1.2. Capacity to collect and analyze data for 
risk analysis purposes

D.1.1. Access of CAs to update scientific and 
technical information

D.1 
Evidence/ risk base

D.2
Continuous 
improvement

C.1
Domestic Stakeholders

C.2
International 
Stakeholders

F O O D  
C O N T R O L  

S Y S T E M

D. 
Science/knowledge 
base and 
continuous 
improvement

C. Interactions 
with 

stakeholders

B. Control 
functions

A. Inputs and 
resources
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HOW do we assess national food control systems?
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Facilitated assessment

1. Agreement with the 
government

2. Country Profile

3. Training focal points

4. National data collection

5. External data review, validation 
mission 

6. Strategic analysis of findings
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Thanks for your attention
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