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The Standards and Trade Development Facility (STDF) is a global partnership that helps developing countries to 
access international markets by tackling sanitary and phytosanitary (SPS) gaps, and promoting food safety, animal 
and plant health.
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to sustainable economic growth, poverty reduction, food security and environmental protection.
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Donors 
 
US$4,823,085

Project/PPG 
applications  

(53 in 2016)

of new Project/PPG 
resources benefit  
LDCs and OLICs

Projects 
approved  
(1 in 2016)

PPGs approved 
(11 in 2016)

Developing 
country  
experts

Working Group 
meetings

55

70 %

STDF in 2017
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STDF Briefi ng Notes

Annual Report 2016 

Over 22,300 sessions logged 
(up by close to 4% from 2016)

TOP PAGES 
Home page (3 languages)

Projects and PPGs
STDF at a glance

●

Over 60% new visitors
 (new user sessions up by 12% from 2016)

●

Users came from 

200 countries 
27% from Europe 

25% from Asia-Pacifi c 
20% from Africa

15% from Latin America
10% from North America

●

Over 11,600 pdf publications 
downloaded (up by 16% from 2016) 

TOP DOWNLOADS 
STDF Factsheet 

Project Design Manual
Project Guidance Note 

2016 Annual Report

Briefi ng Notes on Inclusive Trade Solutions
and Partnering with the Private Sector

www.standardsfacility.org

More than 7, 700 SPS stakeholders 
reached at over 75 events in Africa, 

Asia-Pacifi c, Latin America and the Caribbean,

up from 3,800 in 2016

●

200+ participants 
attended the 

STDF e-Certifi cation session 

at the Aid for Trade Global Review

●

5,600+ copies 
of STDF publications, Briefi ng Notes 

and Factsheets distributed

●

STDF YouTube
7, 000+ views

(up by 135% from 2016) 

W WATCH TIME: 
close to 26,800 minutes 

(up by over 50% from 2016)

Over 50 new subscribers 
●

STDF videos

W WATCH TIME: W WATCH TIME: 

13 STDF 
News Items 

went out to 4,400 
subscribers 

(up from 2,600 
in 2016)

9 STDF 
Results Stories 
produced in 2017 

(up from 6 
in 2016)

 Improving phytosanitary 
systems to boost safe trade 

and market access 

Knowledge solutions on 
how safe wood packaging 
supports trade

STDF global partnership 
on safe trade: interview 

with Melvin Spreij

Building food safety skills for 
shrimp farmers in Bangladesh



  JANUARY 

 16-20  FAO/WHO Codex Coordinating 
Committee for Africa, 
Nairobi, Kenya

  FEBRUARY 

 1-2  Global Donor Platform 
for Rural Development, 
Annual General Assembly, 
Brussels, Belgium

 3  ACP/EC/IFPRI Regional Trade 
in Africa, Brussels, Belgium

 10  STDF P-IMA Information 
Session for ITC, Geneva 

 13  STDF Information Session, 
Washington DC, USA

 14-15  FDA Public Hearing: 
Strategic Partnerships 
to Enhance Food Safety, 
Washington DC, USA

 15  STDF Information Session for 
the WBG, Washington DC, USA

 20  STDF Information Session, 
The Hague, The Netherlands

 20-23  WTO National SPS/TBT 
Workshop, Colombo, 
Sri Lanka*

 28 FEBRUARY-3 MARCH
  Global Food Safety Conference, 
  Houston, USA

  MARCH 

 1-2  ITC Expert Forum: Inclusive 
and Sustainable Agribusiness 
Development, Geneva

 1-3    WTO National SPS Workshop, 
Lima, Peru*

 20-21 STDF Working Group, Geneva

 27     Canada/France/STDF 
International Francophonie 
Day, Geneva

  APRIL 

 4-6    OIE PVS Pathway Think Tank: 
Refl ections and Directions 
at 10 Years, Paris, France

 5-6     COLEACP Fruit and Vegetable 
Value Chains in West Africa, 
Lomé, Togo

  MAY 

 2     EIF Workshop: Leveraging 
Resources, Geneva 

 2-4     WTO National SPS Workshop, 
Asunción, Paraguay*

 4     EIF Steering Committee: Session 
on Joint EIF/STDF DTIS study, 
Geneva

 8-13     APEC Food Safety meeting, 
Hanoi, Vietnam

 9-12     WTO National SPS Workshop, 
Bhurban, Pakistan*

 17     STDF Information Session, 
Paris, France

 21-26     OIE 85th General Session, 
Paris, France

 22-24     WTO National SPS/TBT 
Workshop, Monrovia, Liberia*

 24     IFPRI Better Targeting Food 
Safety Investments,  
Brussels, Belgium

STDF at WTO Events, 
Geneva

31 JANUARY
Advanced Trade Policy Course

7 FEBRUARY
Advanced Trade Facilitation 
Course (French)

8 MARCH
International Women’s Day Panel

20-29 MARCH
Advanced Trade Facilitation 
Course (Spanish)

22-23 MARCH
SPS Committee

11 APRIL
National Trade Facilitation 
Workshop for Moldova

11 MAY
Introductory Trade Policy Course 
for LDCs

17 MAY
Committee on Trade and 
Development

19 MAY
LDC Sub-Committee

20 JUNE
Advanced Trade Policy Course 
(French)

21 JUNE
Priority Issues for LDCs

11-13 JULY 
6th Aid for Trade Global Review

6-14 JULY
Advanced SPS Course (French)

13 JULY 
Forum on WTO Accessions

13-14 JULY
SPS Committee

26-28 SEPTEMBER 
Public Forum

16-19 OCTOBER 
LDC Agricultural Workshop 

17 OCTOBER 
Advanced Trade Policy Course

23 OCTOBER-10 NOVEMBER 
Advanced SPS Course

2-3 NOVEMBER 
SPS Committee

30 NOVEMBER 
Geneva Week

  JUNE

 4-9     FAO/UNECE e-Cert Seminar, 
Odessa, Ukraine*

 4-9     Spices Project Development 
STDF Workshop, 
New Delhi, India

 7-8     EC Conference: Better Training 
for Safer Food, Brussels, Belgium*

 8     STDF Information Session 
for EC, Brussels, Belgium

 14     ICTSD Inclusive Economic 
Growth through Value Chains, 
Divonne-les-Bains, France

 20-23     WTO/IICA Regional SPS 
Workshop, San José, Costa Rica

  JULY

 2     AU EU Agriculture Ministerial 
Conference, Rome, Italy

 12     STDF e-Certifi cation Session: 
Aid for Trade Global Review, 
Geneva

 14      WTO/WBG Workshop: 
Enhancing Border Coordination, 
Geneva

 20-21     ISPM 15 STDF Final Project 
Workshop, Nairobi, Kenya

 17-21     FAO/WHO Codex Alimentarius 
Commission, Geneva

 26      SSAFE Board meeting, Geneva

 27-28     OIRSA/IICA Regional meeting 
on Agricultural Health and Food 
Safety, San Salvador, El Salvador

  AUGUST

 16-18     WTO Regional Trade Policy 
Course, Quito, Ecuador*

 21-25     OIE PVS Evaluation mission, 
Guatemala

DECEMBER

 1-2    STDF meetings with SPC 
and PIFS, Suva, Fiji

 5-8    WTO National SPS/TBT Workshop, 
Port Moresby, Papua New Guinea*

11-12     STDF meetings with Food 
Industry Asia and WBG,
Singapore

 13    OIE Strategic Advisory Committee 
for WAHIS+, Paris, France

 14     OIE Advisory Committee 
for World Animal Health and 
Welfare Fund, Paris, France

  NOVEMBER

 1   STDF Session: Costs and 
Benefi ts of FMD Control for 
Livestock Trade, Geneva 

  6      EIF Steering Committee,  Geneva

 7     UNECE SDGs and Food 
Standards, Geneva

 9     CBD BioBridge Initiative: Africa 
Roundtable, Uganda (via Skype)

  10    ILO Global Value Chains, 
Occupational Safety and Health, 
Geneva

 20-22     WTO National SPS/TBT 
Workshop, Dhaka, Bangladesh*

 24      ITC/ILO Value Chain Partnerships 
for Development, Geneva

 28-29     STDF Information Session, 
Canberra, Australia

 29    CBD BioBridge Initiative: Latin 
America roundtable, Colombia 
(via Skype)

 30     STDF/WTO Information 
Session for Dublin Institute of 
Technology, Geneva

ON THE GROUND  IN 2017

  SEPTEMBER 

 5-8     UNESCAP/ADB Asia-Pacifi c 
Trade Facilitation Forum, 
Yogyakarta, Indonesia

 19-20     WBG Coordinated Border 
Management in Eastern Europe 
and Central Asia, Budva, 
Montenegro*

 25     ITC Trade for Sustainable 
Development Forum, Geneva

 27     UNCTAD Workshop: 
Standards, Market Access 
and Trade-led Sustainable 
Development, Geneva

  OCTOBER

 1-2     UNIDO Workshop: Food 
Import and Export Inspection 
and Certifi cation in Arab 
Countries, Amman, Jordan*

 3-4     WTO National SPS Workshop, 
Amman, Jordan

 10     IPPC Seminar: Plant Health and 
Trade Facilitation, Rome, Italy

 11     STDF Information Session, 
FAO, Rome, Italy

  18    CBD BioBridge Initiative: 
Asia Pacifi c Roundtable, 
Korea (via Skype)

 30-31    STDF Working Group, Geneva

*Externally funded 
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Executive summary

This Annual Report sets out how the STDF partnership continued to build safe and inclusive 
trade opportunities in 2017, supporting more farmers, processors, traders and governments in 
developing countries to meet international standards and access regional and global markets.

The STDF vision of sustainable economic 
growth, poverty reduction, food security and 
environmental protection in developing countries 
aligns closely with the UN’s 20ƒ0 Agenda. 
Through SPS capacity building projects and project 
development, and its global coordination platform 
and knowledge hub, the STDF is championing the 
Sustainable Development Goals ŐSDGső. 

STDF’s SPS capacity building work is cross-cuমng 
and contributes to a number of the SDGs, with 
project and thematic work reinforcing efforts 
across the board. This 2017 Annual Report puts 
STDF’s different work areas under three priority 
SDGs for ease of reference. 

The three sections of the report cover SDG 2 on 
�ero hunger, SDG Ѷ on decent work and economic 
growth and SDG 17 on revitali�ing global 
partnerships. STDF’s work on other priority cross-
cuমng goals ŋ SDG 1 on no poverty, SDG Ɣ on 
gender etuality and SDGs 1Ɠ and 1Ɣ on life below 
water and life on land ŋ is highlighted in a special 
feature in the report. 

2017 was a high-performing year for the 
STDF partnership, with record numbers of SPS 
stakeholders reached at events worldwide, and 
high levels of funding applications received. 

STDF moved ahead with new SPS projects 
to meet international standards, boost value 
chain development and promote safe trade. 
STDF’s global dialogue, outreach and knowledge 
exchange focused on solutions to strengthen 
the effectiveness of SPS capacity building. This 
included digitali�ation and new technologies, 
public-private partnerships, the use of evidence 
to prioriti�e SPS investments and mobili�ing wider 
resources. 

Thanks to STDF’s efforts throughout the year, a 
number of collaborative, innovative and regional 
approaches were developed to facilitate safe 
trade. STDF’s partners, donors and other members 
shared examples of how the STDF has inYuenced 
and supported their activities worldwide. High 
levels of satisfaction with the relevance and value 
of the partnership, as well as the work of the 
STDF Secretariat were recorded. STDF’s latest 
knowledge products captured good practice on 
meeting international standards and building SPS 
capacity, helping to exchange experiences with a 
growing global network.
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2017 highlights

�lobal ;�c_an]; rla� oul _i]_l� ua|;7
STDF contributes to enhancing the 
eff ecti veness of SPS capacity building in 
developing countries, as seen in the 2017 
Working Group Survey. STDF relevance  
and value was highly rated in coordinati on, 
disseminati on and project development, with 
examples of STDF support to innovati ve, 
regional and cross-cuম  ng approaches.

ocusin] on |_; roou;s| coun|ui;s 
Least developed countries (LDCs) and other 
low income countries benefi � ed from 70ѷ 
of resources for STDF projects and PPGs 
approved in 2017. Two STDF sessions in 
March and November shared lessons on 
value chain projects benefi ম  ng LDCs in 
West Africa Őin the cocoa, fi sheries and 
cabbage sectorső and on commodity-based 
trade in Tan�ania and ,imbabwe.

�obili�in] u;souuc;s |o sus|ain ilrac|
STDF PPGs and projects approved in 2017 
ŋ totalling USŪƓ,ѵƔѵ,Ɣ1ƒ ŋ generated an 
esti mated USŪ1,7ѵƓ,0ƓƓ in additi onal 
resources. Two projects ŋ support to 
COMESA to use the P-IMA tool across policy 
frameworks, and to promote ,ambia’s plant 
exports ŋ will be supported by EIF. Projects 
in Nepal and Comoros mobili�ed further 
resources.

��ran7in] acc;ss |o n;� |;c_nolo]�
STDF shared the latest informati on on 
e-certi fi cati on with public and private sector 
in a high-level event at the Aid for Trade 
Global Review and via a new Briefi ng Note. 
The ePhyto project moved ahead to help 
developing countries set up automated 
systems, and a new OIE project on electronic 
certi fi cati on was approved. 

�a|al��in] rublicŊrui�a|; collabouati on
STDF’s role in cataly�ing public-private sector 
collaborati on on maximum residue levels in 
pesti cides was recogni�ed by 17 Ministers at 
the WTO Ministerial Conference, following 
STDF projects in Africa, Southeast Asia 
and Lati n America. STDF work to facilitate 
PPPs was shared at the Global Food Safety 
Conference. 

!;ac_in] �i7;u n;|�ouhs �oul7�i7;
Over 7,700 SPS stakeholders were reached 
at over 7Ɣ events in Africa, Asia-Pacifi c, Lati n 
America and the Caribbean and STDF’s 
e-news went out to Ɠ,Ɠ00 subscribers, while 
visitors to the STDF website came from 
200 countries. STDF’s partnership shared 
knowledge and good practi ce at events, 
online, in media and publicati ons. 
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PROJECT NUMBER

PROJECT VALUES, 2017 

Total
US$ 27.80 million

(Million US$)

Other
contributions
US$ 10.3 million

STDF
contribution

US$ 17.50 million

 

FOOD SAFETY
8 projects

ANIMAL HEALTH
5 projects

PLANT HEALTH
8 projects

CROSS-CUTTING SPS
4 projects

PROJECTS 
IN 2017

 AFRICA 
22 Strengthening 

the SPS system
  BENEFICIARY  Comoros
  IMPLEMENTED BY  UNDP
 PARTNERS  FAO, ITC, WHO

23  Breaking barriers, 
facilitating trade

  BENEFICIARY  Egypt, Kenya,  
 Malawi, Sudan, Uganda,   
 Zambia, Zimbabwe
  IMPLEMENTED BY  COMESA
  PARTNERS  CABI

24 Mainstreaming SPS 
investments into CAADP

 BENEFICIARY  
 COMESA members
  IMPLEMENTED BY  COMESA
  PARTNERS  EIF, FAO

 LATIN AMERICA 
 AND THE CARIBBEAN
25 Regional feed and food 

security programme 
  BENEFICIARY  

Argentina, Bolivia, Brazil, 
Chile, Costa Rica, Ecuador, 

 Mexico, Paraguay, Peru,   
 Uruguay
  IMPLEMENTED BY  

Latin American and 
Caribbean Feed Industry 
Association

  PARTNERS  National feed 
producer associations, 
FAO, IICA, OIE 

 AFRICA
14 Knowledge solutions 

to roll out ISPM 15
   BENEFICIARY  

Botswana, Cameroon, 
Kenya, Mozambique

  IMPLEMENTED BY  

Erasmus University 
of Rotterdam

 PARTNERS  IPPC

15  Strengthening 
phytosanitary capacity 
for plant exports 

  BENEFICIARY  Zambia 
 IMPLEMENTED BY  

PhytoSolutions Consultancy
 PARTNERS  EIF

PLANT 
HEALTH

CROSS- 
CUTTING 
SPS

 LATIN AMERICA 
 AND THE CARIBBEAN
16  Implementing 

phytosanitary measures to 
expand market access

  BENEFICIARY  Argentina, 
Bolivia, Brazil, Chile, 
Paraguay, Peru, Uruguay

  IMPLEMENTED BY  IICA 
 PARTNERS  COSAVE, IPPC

 ASIA AND THE PACIFIC
17   Strengthening information 

systems for pest 
surveillance and reporting

   BENEFICIARY  Cambodia, 
Lao PDR, Malaysia, Papua 
New Guinea, Philippines, 
Thailand, Viet Nam

  IMPLEMENTED BY 

Australian Department 
of Agriculture and Water 
Resources

 PARTNERS  CABI

18   Strengthening 
phytosanitary border 
controls 

  BENEFICIARY  Azerbaijan 
  IMPLEMENTED BY  FAO 
 PARTNERS  IPPC, WBG

 GLOBAL
19  Developing a network 

of PCE facilitators
 BENEFICIARY  

 Developing countries
 IMPLEMENTED BY  

 FAO/IPPC
  PARTNERS  Centre of 

Phytosanitary Excellence, 
Kenya

20 Rolling out a systems 
approach globally 

  BENEFICIARY  

 Developing countries
  IMPLEMENTED BY FAO/IPPC
  PARTNERS  ICL, NEPPO

21 ePhyto: Enhancing 
 safe trade in plants and 
plant products 

 BENEFICIARY  

 Developing countries
  IMPLEMENTED BY   FAO/IPPC
  PARTNERS  Australia, 

Canada, CITES, Codex, 
the Netherlands, OIE, 
UN/CEFACT, UNICC, 
the United States, WBG, 
WCO, industry associations

 AFRICA

9  Improving sanitary 
capacity to facilitate 
livestock exports 

  BENEFICIARY  Ethiopia
  IMPLEMENTED BY  FAO

 LATIN AMERICA 
 AND THE CARIBBEAN 

10   Accreditation of diagnostic 
tests for animal diseases

   BENEFICIARY  
Belize, Costa Rica, 
Dominican Republic, 
El Salvador, Guatemala, 
Honduras, Nicaragua, 
Panama

  IMPLEMENTED BY  OIRSA
 PARTNERS  FAO, OIE, PAHO

FOOD 
SAFETY

 ASIA AND THE PACIFIC
5  Improving food safety 

in honey and apricots to 
boost exports

  BENEFICIARY  Tajikistan
 IMPLEMENTED BY  ITC
 PARTNERS  FAO

6  Improving compliance 
with SPS measures to boost 
oilseed exports

  BENEFICIARY  Myanmar
 IMPLEMENTED BY  ITC
  PARTNERS  Myanmar Pulses, 

Beans & Sesame Seeds 
Merchants Association

7 Laboratory capacity building 
to support fi sh exports

   BENEFICIARY  
Solomon Islands 

  IMPLEMENTED BY  FAO
  PARTNERS  PHAMA

8  Expanding cocoa trade 
 BENEFICIARY  

Papua New Guinea

 IMPLEMENTED BY  

 PNG Cocoa Board

ANIMAL 
HEALTH

11 Improved traceability for 
foods of animal origin 

 BENEFICIARY  Costa Rica 
  IMPLEMENTED BY  IICA

 ASIA AND THE PACIFIC
12  Piloting an improved 

animal identifi cation and 
registration system 

  BENEFICIARY  Mongolia
 IMPLEMENTED BY  IDELE

 PARTNERS  FAO, EU 

 GLOBAL
13 Facilitating e-veterinary 

certifi cation
 BENEFICIARY  

 Cambodia, Nigeria, Paraguay,  
 Swaziland, Zimbabwe
  IMPLEMENTED BY  OIE

  PARTNERS  FAO, UN/
CEFACT, WCO, WBG

 AFRICA
1  Total diet study for 

Sub-Saharan Africa
  BENEFICIARY  Benin, 

Cameroon, Nigeria, Mali 
  IMPLEMENTED BY  FAO
  PARTNERS  WHO

2   Strengthening capacity
in Africa to meet pesticide 
export requirements

  BENEFICIARY  
Benin, Cameroon, Ghana, 
Kenya, Mali, Senegal, 
Tanzania, Uganda , Zambia

  IMPLEMENTED BY  AU-IBAR
  PARTNERS  FAO, Rutgers 

University, USDA, CropLife, 
Dow

3  Improving market access 
for small scale fi sheries in 
West Africa

  BENEFICIARY  Côte d’Ivoire, 
Guinea, Mauritania, Senegal
 IMPLEMENTED BY  UNIDO

 PARTNERS  NGO Haliéus

 LATIN AMERICA 
 AND THE CARIBBEAN
4 Honey chain traceability

 BENEFICIARY  Guatemala
  IMPLEMENTED BY  

Ministry of Agriculture, 
Livestock and Food 

   PARTNERS  OIRSA

PROJECTS IN 2017 
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 AFRICA 

21  Prioritising SPS 
investments for market 
access

 BENEFICIARY  Madagascar

22 Developing a national SPS 
strategy

 BENEFICIARY  Togo

 ASIA AND 
 THE PACIFIC

23  SPS platform for the Pacifi c
 BENEFICIARY  

Pacifi c Island Countries 
and Territories

24  Feasibility of value 
addition in the fruit and 
vegetable sector 

 BENEFICIARY  Sri Lanka

 AFRICA

14 Strengthening 
phytosanitary capacity

 BENEFICIARY  Zambia

15 Building phytosanitary 
capacity to facilitate trade 

 BENEFICIARY  Guinea

16 Improving safety of fruits 
and vegetables 

 BENEFICIARY  Uganda 

PLANT 
HEALTH

CROSS- 
CUTTING 
SPS

17  Addressing fruit fl y 
challenges in 
Southern Africa

  BENEFICIARY  

Mozambique, South Africa

18  Digitalizing pest 
surveillance, reporting
 and seed certifi cation 

 BENEFICIARY  Nigeria

  ASIA AND 
THE PACIFIC

19 Facilitating safe fruit and 
vegetable exports

 BENEFICIARY  Lao PDR

20  Building phytosanitary 
capacity to shape market 
access

 BENEFICIARY  Tajikistan

 AFRICA

11   Improving sanitary 
capacity to facilitate 
livestock exports 

 BENEFICIARY  Ethiopia

12   Costs and benefi ts 
of a foot-and-mouth 
disease free zone

 BENEFICIARY  Tanzania

13  Feasibility of a fresh meat 
producing compartment 

 BENEFICIARY  Zimbabwe

FOOD 
SAFETY

  ASIA AND 
THE PACIFIC

6  Ensuring food safety, 
spicing up trade 

 BENEFICIARY  India

7  Improving SPS capacity 
in the cocoa and coffee 
value chains

  BENEFICIARY  
Papua New Guinea

8  Supporting SPS compliance 
to boost regional trade 

  BENEFICIARY    
Kyrgyz Republic

9  Improving food safety in 
the peppercorn value chain 

  BENEFICIARY  
Cambodia, Lao PDR, 
Viet Nam

 GLOBAL

10   Measuring spillovers 
of trade-related food 
safety projects 

 BENEFICIARY  
 Developing countries

ANIMAL 
HEALTH

 AFRICA

1  Reducing afl atoxin 
contamination in maize 

 BENEFICIARY  Burkina Faso

2  Improving the safety and 
quality of Penja pepper

 BENEFICIARY  Cameroon

3 Improving SPS capacity in 
sesame to meet market   

 requirements 
 BENEFICIARY  Sudan

 LATIN AMERICA 
 AND THE CARIBBEAN

4  Facilitating trade in 
laboratory samples

 BENEFICIARY  Guatemala

5  Safe production practices 
for cocoa beans 

  BENEFICIARY  
Colombia, Ecuador, Peru, 
Trinidad & Tobago

 

FOOD SAFETY
10 PPGs

ANIMAL HEALTH
3 PPGs

PLANT HEALTH
7 PPGs

CROSS-CUTTING SPS
4 PPGs

PPGs
IN 2017

PPGs VALUES, 2017
(Million US$) 

BY REGION 

Total
US$ 1.15  million

Other
contributions
US$ 0.03 million

Other contributions

STDF contribution
US$ 1.12 million

STDF contribution

GlobalAsia-Pacific Latin America 
and Caribbean

Africa

US$ 0.07 millionUS$ 0.36 million US$ 0.14 millionUS$ 0.58 million

LDCs BENEFIT MOST FROM PPG RESOURCES 

Total
US$ 1.12 million

LMICs
US$ 0.37 million 

UMICs
US$ 0.07 million 
OLICs
US$ 0.05 million 

LDCs
US$ 0.63 million

Project Preparation Grants (PPGs) support developing 
countries to prepare technically sound and sustainable 
projects in key SPS areas, apply SPS-related capacity 
evaluation tools or carry out feasibility studies. 

PPGs promote collaboration across government 
agencies responsible for agriculture, health and trade, 
as well as with the private sector, and other partners.

PPGs IN 2017 
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Beyond 2017: lessons and opportunities

Expanding the reach and impact of 
STDF’s knowledge platform
STDF’s partnership brings together stakeholders 
to improve the results of SPS capacity building 
activities by creating synergies and collaborative 
approaches to roll out and scale up solutions 
and good practices. STDF’s success is a result 
of the commitment and participation of STDF 
partners, donors, developing country experts, other 
international and regional organi�ations, and the 
private sector. It is the partnership that strengthens 
effective SPS capacity building, supporting STDF’s 
programme goal.

STDF’s coordination and knowledge platform 
is at the heart of the partnership. Reinforced 
through collaborative projects, the platform 
deepens the impact and outreach of STDF’s 
work, as well as other activities from across the 
partnership. Feedback from a 2017 Working 
Group survey showed how STDF has informed 
and complemented members’ activities, and 
contributed to stronger results. Moving forward, 
capitali�ing on all members’ engagement will help 
the platform to achieve its full potential.    

Feedback in 2017 showed that STDF activities 
inYuence the work of individuals, organi�ations and 
actors at different levels, and that STDF knowledge 
products are used to raise awareness, share 
good practices and inYuence the development 
of new programmes. Members rated the STDF’s 
relevance and value highly, while assessing their 
own contribution to the partnership consistently 
lower. Encouraging members to actively contribute 
to the platform will mean they get more from the 
partnership. At the same time, strengthening the 
partnership will expand the reach of STDF’s work 
in developing countries. 

Further improving communications and outreach 
across STDF’s work ŋ with the proactive support 
of all members ŋ is a vital part of the picture. This 
includes finding opportunities to raise STDF’s 
visibility and increase dissemination of STDF good 
practice and knowledge products at the regional 
and country level. 

Maximizing STDF’s role in mobilizing 
resources for SPS capacity building 
STDF projects and PPGs play a catalytic role 
in mobili�ing resources. By the end of 2017, 
the STDF had approved over USŪƓƓ.Ɩ million 
in funding for projects and PPGs. In turn, this 
had leveraged an estimated USŪ2Ɣ.ƒ million 
in resources Őbudgeted in-kind and financial 
contributionső from other sources including 
national governments, other donors and the private 
sector. More than ѵƔѷ of these STDF resources 
have benefi�ed least developed countries and 
other low income countries.

In the future, building STDF’s ability to mobili�e 
resources is critically important given the si�e of 
the STDF trust fund and the growing number 
of funding retuests received from developing 
countries. The scale of funding applications in 
2017 highlights how STDF is unable to meet 
current demands. It will be critical to focus on the 
role projects and PPGs play in mobili�ing resources, 
and further scale-up impact. 

The P-IMA framework is a valuable tool that 
generates evidence on the expected impacts of 
SPS investments on national objectives, which 
supports resource mobili�ation. Going forward, 
STDF’s partnership can be more involved in 
engaging and mobili�ing resources, and new 
models for financing STDF projects can be 
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considered. This would strengthen STDF’s 
collaborative approach, although it retuires time 
and resources. Parallel efforts are needed to raise 
high-level awareness in developing countries on 
the benefits of investing in SPS capacity for trade, 
economic growth and poverty reduction.  

Building ownership and partnerships 
for improved sustainability  
Strong ownership from government and private 
sector stakeholders in countries and regions is 
critical to the success and longer-term sustainability 
of STDF projects, even a[er the end of project 
support. Experiences show that ongoing efforts ŋ 
including a[er the project end date ŋ are needed 
for projects to inYuence, and achieve, sustainable 
change. Public-private partnerships help to build 
trust, increase collaboration and address new SPS 
challenges in a changing environment. This means 
results are not compromised ŋ due to limited 
absorption capacity, staff-turn over or other factors 
ŋ a[er projects end.

Addressing SPS challenges also needs a regional 
approach, creating opportunities for sharing 
knowledge and resources, economies of scale 
and scaling up. STDF PPGs and projects create 
regional synergies, and connect stakeholders 
from different agencies Őincluding agriculture, 
environment, health and tradeő and the private 
sector. Regional projects have the potential 
to deliver greater results, but are o[en more 
complicated than projects focused within a 
country, take longer to develop and roll out, and 
carry more risk. Moving ahead, it will be important 
to work effectively at regional level while 
minimi�ing the risks.  

Strengthening results and monitoring 
and evaluation
STDF continues to strengthen its results-based 
management, based on its Monitoring and 
Evaluation Framework. Focused on measuring 
results, the STDF’s logical framework ŐAnnex 1ő 
includes indicators to measure the performance 
of the partnership, as well as the STDF outcome 
and four outputs. The indicators are tailored to the 
complexity of building SPS capacity in developing 
countries. This depends on a range of factors, 
involves a high degree of uncertainty as to the link 
between causes and effects, and is inYuenced by 
multiple actors, perspectives and relationships. At 
the same time, with the limited resources in the 
STDF Secretariat, there is a need to continue to 
focus on ensuring value for money. 

STDF partners and other members’ feedback to 
the Working Group survey confirms the relevance 
and effectiveness of STDF activities, projects and 
PPGs. During 2017, eight cases of collaborative, 
cross-cuমng, innovative and regional approaches 
to SPS capacity building, facilitated by STDF, were 
identified.

Evidence of tuantifiable results on farmers, 
processors, traders and other people in developing 
countries has been easiest to identify in projects 
that address SPS challenges in value chains. Other 
types of projects, for instance to develop and test 
new approaches or tools to support SPS capacity 
building, have value for SPS capacity building, even 
if the direct impact is harder to tuantify. 

The next external evaluation of the STDF, 
scheduled to begin in 201Ѷ, will deepen the 
analysis of STDF’s performance and results across 
all its work areas. A meta-evaluation of over  
22 externally evaluated STDF projects, 
commissioned in 2017, will provide an 
independent assessment of project performance. 
The findings, experiences, results and lessons 
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learned from the meta evaluation will improve the 
tuality and performance of future projects. An 
ongoing focus on monitoring and evaluation will 
help track tuantified targets and measure how 
projects impact on market access and contribute 
to achieving the Sustainable Development Goals, 
including on poverty reduction, gender etuality 
and the environment. 

Capitalizing on linkages and 
synergies across STDF’s work 
Achieving effective and sustainable results in SPS 
capacity building is based on an interdisciplinary 
and collaborative approach. At all levels, STDF’s 
work encourages, facilitates and capitali�es on 
synergies across government stakeholders involved 
in agriculture, health and trade, and the private 
sector. 
 
There are linkages and interconnections across 
different STDF work areas, from trade facilitation 
to electronic SPS certification and digitali�ation, 
public-private partnerships and good regulatory 
practice. Strong partnerships continue to be built 
with organi�ations involved in trade facilitation, 
expanding the reach and uptake of good practices 
to build SPS capacity developed through STDF’s 
work. This has helped to increase awareness 
among customs and trade oLcials of why SPS 
controls are necessary, and what more can be 
done to support their roll out, while making sure 
adetuate resources and high-level commitment is 
there. Moving forward, building greater synergies 
with stakeholders involved in other areas linked 
to SPS capacity ŋ agricultural development, the 
environment, climate change and small island 
states ŋ can further strengthen SPS capacity and 
deepen the impact of STDF’s work.

Clarifying the connections between 
SPS capacity and the 2030 Agenda 
Building capacity to meet international standards 
for food safety, animal and plant health helps 
farmers, processors, traders and governments in 
developing countries to access markets for food 
and agricultural goods, where they o[en have a 
comparative advantage. This creates opportunities 
to add value across supply chains, in turn 
generating employment, increasing incomes and 
securing people’s livelihoods. 

STDF projects and PPGs look at gender and other 
cross-cuমng issues throughout the project cycle. 
A number of STDF projects have set targets 
and captured people’s stories on the ground to 
highlight the results and impact on cross-cuমng 
issues from gender etuality and the environment 
to poverty reduction. To show how STDF 
contributes to the UN’s 20ƒ0 Agenda, more can 
be done to make these linkages more explicit 
and communicate STDF’s efforts clearly and 
systematically. The development of STDF’s next 
strategy for the period 2020 and beyond offers an 
important opportunity to support this.   

The Buenos Aires Declaration on Women and 
Trade, endorsed by 117 WTO members and 
observers at the WTO Ministerial Conference 
in 2017, provides a framework to increase the 
participation of women in trade, by removing 
barriers and fostering women’s economic 
empowerment. The STDF is keen that its work 
and SPS capacity building projects generate more 
benefits for women in trade. Looking ahead, by 
developing linkages with gender-focused initiatives 
and being part of this global dialogue, STDF will be 
able to make sure that trade-related SPS capacity 
building assistance also focuses and impacts on 
women. 
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STDF and the global goals

The UN’s 20ƒ0 agenda for sustainable 
development is a global commitment to 
improve lives in all countries worldwide across 
17 key areas from tackling poverty to building 
partnerships. It covers the economic, social and 
environmental pillars of sustainable development 
with a collective ambition to transform 
opportunities for people and the planet looking to 
the future. 

Safe trade provides a pathway to reduce poverty 
and meet the sustainable development goals. 
Many of the Ɩ00 million people living on less 
than USŪ1.Ɩ0 a day struggle to benefit from 
trade opportunities. Reducing the costs of trade 
and creating a more transparent and predictable 
environment for regional and global trade is part 
of the solution. At the same time, tackling SPS 
challenges at borders and across value chains 
is vital. This drives inclusive trade and impacts 
on job creation, value addition, incomes and 
livelihoods. 

STDF, through its vision of ľsustainable economic 
growth, poverty reduction, food security and 
environmental protection in developing countriesĿ, 
is working towards the Sustainable Development 
Goals. STDF also supports the global compact of 
the 20ƒ0 Agenda by contributing to global public 
goods in food safety, animal and plant health that 
impact beyond borders.

The STDF partnership helps farmers, processors, 
traders and governments in developing countries 
to meet international food safety, animal and 
plant health standards and reach regional and 
global markets. It does this by giving them 
access to tools, technology, skills and safe trade 
solutions. STDF projects and PPGs are based 
on demand, and in 2017 more innovative SPS 

capacity building projects were developed and 
delivered worldwide. STDF’s coordination and 
knowledge platform further scaled up the reach 
and impact of STDF’s work, benefiting more 
people in developing countries.  

STDF’s 2017 work programme cut across many 
of the global goals, with a strong focus on 
supporting SDG 2 on �ero hunger, SDG Ѷ on 
decent work and economic growth and SDG 17 
on partnerships for the goals. Throughout the 
year STDF has supported cross-cuমng goals ŋ 
SDG 1 on no poverty, SDG Ɣ on gender etuality 
and SDGs 1Ɠ and 1Ɣ on life below water and life 
on land ŋ by promoting livelihoods, empowering 
women and protecting the planet. This 2017 
Annual Report looks at how STDF’s high-profile 
events, good practice resources, collaborative 
projects, and global knowledge exchange brought 
this about. 
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STDF IN CHAMPIONING PEOPLE, 
PROSPERITy AND THE PLANET

Fighting poverty, empowering women and 
protecting the planet underpin the pillars of 
sustainable development and have a big impact 
on economic opportunities and outcomes. Many 
of the poorest countries face the most pressing 
challenges, including tackling poverty, and have 
the most to gain from promoting inclusive, safe 
trade and building SPS capacity. 

In 2017, the STDF continued to exceed its 40% 
target for least developed countries and other 
low-income countries to benefit from project 
and PPG resources. 70% of resources for PPGs 
and projects approved in 2017 went to least 
developed and other low-income countries.

STDF’s approach is that it makes good 
business sense to help both women and men 
farmers, processors and traders to export 
safe agricultural and food products to regional 
and high-value markets. As climate change 
adds to the risk of unsafe food and pests and 
diseases, STDF support is plugging SPS gaps 
using environmentally friendly and collaborative 
processes to protect ecosystems and natural 
resources. 

STDF’s project cycle looks at the impact on 
women and the environment, from application 
to project review and evaluation, capturing the 
benefits in project logframes. Throughout 2017, 
good practice lessons on how STDF projects 
have built women’s skills and know-how to meet 
SPS measures, and benefitted the environment, 
were shared through multi-media, news, events 
and publications.
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“P rev iousl y ,  we p roduced shrim p  
following traditi onal method. 
W ithout any  rul es or p rop er 
procedures of shrimp farming. �ost 
of them used to die. We used to 
get very li� le compared to what we 
released. A[ er joining this project I 
am ge࣌  ng profi ts every year. I donĻt 
hav e to wait f or l ong to sel l  out at 
the m ark et because m y  shrim p s are 
bigger and look healthier. I was
a housewif e and had l im ited 
knowledge. But now, it makes me 
p roud that p eop l e com e to m e f or 
advice. By forming the cluster and 
with p rop er training,  we cannot be 
easil y  deceiv ed esp ecial l y ,  when we 
go to the market in a group. We get 
tuality products at subsidi�ed price. 
Being part of the STDF, we have 
a good rap p ort at the m ark et and 
get the best tuality products. Now 
that we are econom ical l y  sol v ent,  
I fulfi lled my retuirements, bought 
a f ridge and a gas stov e with the 
profi t. I can bear the expenses to 
rep air m y  p ond and contribute m ore 
in the family. And I have obtained 
such achievements through STDFĽ.

Chompa Debnath, shrimp farmer, 
Bangladesh
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Inclusive trade solutions: women in 
SPS capacity building
A new film produced by FAO in 2017 under an 
STDF-funded project to build food safety skills for 
shrimp farmers in Bangladesh, features Chompa 
Debnath. Chompa is one of 1,000 farmers, many 
of them women, supported under the FAO-led 
project, with the Department of Fisheries, 
WorldFish, and the Bangladesh Shrimp and Fish 
Foundation.

Based on the project’s results ŋ with harvest 
yields and incomes rising by up to 70ѷ ŋ FAO 
and the Ministry of Fisheries and Livestock are 
planning to scale-up the approach, which includes 
environmentally friendly processes, to reach 
20,000 small-scale farmers. 

In 2017, the STDF published a results story on its 
ginger project, which was co-financed with EIF. 
Chandra Kala Rai’s ginger cooperative in eastern 
Nepal was among the close to 2,000 small-holder 
farmers ŋ most of them women ŋ who benefi�ed 
from the FAO-led project. The farmers had 
struggled with low yields, pests and diseases, and 
post-harvest losses as high as Ɩ0ѷ. 

Farmer field schools boosted practical knowledge 
and skills on Good Agricultural Practices and 
post-harvest handling. Farmers worked with 
the Nepal Ginger Producers Traders Association 
ŐNGPTAő to add value to ginger and increase 
productivity. Following the project, post-harvest 
losses dropped by ƒ0ѷ and farmers saw their 
incomes grow by over ѵ0ѷ. A new ginger washing 
facility is supporting up to Ѷ,000 ginger-producing 
households.

In 2017, the NGPTA mobili�ed matching funds 
from Denmark for a paved road to the ginger 
washing facility and increased washing capacity, 
expanding the impact of the STDF project.  

In 2017, farmers involved in the project exported 
their ginger to Bangladesh and welcomed a visit by 
European buyers. 

Promoting safe trade, protecting the 
environment
An event in March 2017 organi�ed by Canada 
and France, with the STDF, to mark International 
Francophonie Day, profiled a UNIDO-led small-
scale fisheries project being funded by STDF. The 
project, which runs until February 201Ѷ aims to 
boost the development of the artisanal fishing 
sector and improve access to the European 
market, in line with SDG 1Ɠ to conserve and 
sustainably use the oceans, seas and marine 
resources for sustainable development. 

In West Africa, women sell Ѷ0ѷ of fish and 
seafood, which constitute a major food commodity 
for coastal countries. The project is helping 
women to play a more active role in the sector by 
improving sanitary and hygiene standards in Côte 
d’Ivoire, Guinea, Mauritania and Senegal. Marie-
,ado Guilavogui, a fish farmer in Guinea, shared 
her experience at the event. Women used to dry 
fish products using an open fire, a practice that is 
unhygienic, ineLcient and dangerous. Part of the 
project, which includes SPS capacity building and 
technology transfer, is training boilermakers and 
bricklayers on how to construct ovens to dry fish 
products, helping to save scarce wood resources. 

The project is also raising awareness with Ɠ00 
businesses about EU export opportunities, training 
700 people on product safety and tuality, and 
plans to increase sales volumes in a pilot scheme 
by 10ѷ.
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In 2017, the STDF shared experiences and good 
practi ces from STDF projects that have had a 
positi ve impact on the environment to help other 
countries learn from the approach. For instance, 
the new STDF briefi ng note ľPartnering with 
the private sectorĿ published in February 2017 
featured a project to boost cabbage exports 
from Senegal led by the Associati on des Unions 
Maraञch࣏res des Niayes ŐAUMNő. Good practi ce 
lessons from the project on how building SPS 
capacity also protects the environment were 
shared at the March event organi�ed with Canada 
and France. 

The STDF-funded project reduced the excessive 
use and misuse of pesti cides and increased farmer 
producti vity ŋ from 1Ɣ to ƒ0 tonnes per hectare. 
Producers gained new market shares in the region 
and exports went from 1,Ɩ00 tonnes in 200Ѷ 
to ѵ,000 tonnes in 201Ɠ. As pesti cide residues 
dropped, customers were reassured of non-toxic 
products, with benefi ts for the environment in 
protecti ng biodiversity and conserving water and 
soil resources.

Following the project, AUMN have been involved 
in wider development projects to transfer good 
phytosanitary practi ces to manage environmental 
security in the Niayes region, as well as to 
strengthen land and ecosystem management in 
the context of climate change.

ļThe projectĻs success was 
due to genuine collaborati on 
between the p riv ate sector 
and public insti tuti ons. We 
joined our e@ orts in support 
of a common objecti ve ŉ 
hel p ing sm al l scal e p roducers 
to im p rov e the q ual ity  and 
saf ety  of  cabbage,  which 
increased their access to 
regional export marketsĽ.

Mamadou Ndiaye, AUMN

š�IF
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ļOur womenĻs group  
p roduces a truck l oad of  
ginger. Ginger farming has 
sup p orted us to sav e f or 
the future of our children. 
Field schools helped us 
reduce l osses and increase 
our incomes. Now with the 
washing p l ant,  we are so 
happyĽ.

Chandra Kala Rai, Ginger 
Cooperati ve Female 
Group, Nepal



28 29

STDF IN PROMOTING 
INVESTMENTS IN AGRICULTURE 
AND SAFE FOOD

Global goal 2 promotes sustainable 
agriculture, food security as well as improved 
nutrition, and sets out how investments 
to support small-scale food producers 
can have a big impact on agricultural 
productivity. Safe food is essential to food 
security and a basic human right. Providing 
producers in developing countries with 
access to resources and inputs, alongside 
opportunities to move up the value chain 
and access markets, secures both incomes 
and livelihoods. Meeting international 
standards maximizes the profits from value 
chain development, facilitates safe trade and 
access to markets. It also helps to ensure 
safe food for people in developing countries, 
with additional benefits for the environment. 

In 2017, STDF’s capacity building projects 
have helped small-scale producers across 
agricultural value chains to develop the 
know-how they need to tackle SPS gaps and 
access regional and global markets. STDF 
projects and its knowledge platform shared 
the latest tools for countries to identify 
and prioritize SPS gaps and help meet 
international standards, while mobilizing 
follow-up commitment and resources. 
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VAluE ChAIn DEVEloPMEnT: STDF’S 
InCluSIVE ProjECTS DrIVE AgrICulTurAl 
ProDuCTIVITy 

In 2017, examples of STDF projects and PPGs 
building SPS capacity throughout value chains are 
set out below:

 ռ Ethiopia relies heavily on the export of live 
animals for foreign exchange earnings. Despite 
substantial investments in the livestock value 
chain, challenges to meet sanitary retuirements 
for export exist. A new STDF project, approved 
in March 2017, will build capacity and 
improve collaboration among livestock sector 
stakeholders so that meat exports meet sanitary 
retuirements in markets in the Middle East and 
North Africa. Led by FAO, the project aims to 
add value to meat exports and increase export 
earnings for small-scale producers in the value 
chain.

 ռ STDF builds SPS capacity to promote 
integration into regional value chains. An STDF 
project, approved in October 2017, will build 
phytosanitary capacity in ,ambia’s export 
sectors. The country’s capacity to export plant-
based products into neighbouring countries 
will be strengthened under the project. It 
will also develop a regional plant tuarantine 
pest surveillance programme for SADC and a 
paper on cost-sharingņresourcing options for 
regional SPS operational activities, such as pest 

surveillance. STDF and EIF will collaborate on 
the project. 

 ռ In Papua New Guinea, an STDF PPG was used 
to identify solutions to SPS capacity gaps in 
the coffee and cocoa value chains. In October 
2017, the STDF allocated funding for a project 
on cocoa. Based on a public-private partnership 
approach, this STDF project will work with the 
government and private sector to address SPS 
gaps throughout the cocoa value chain. This 
will be in close collaboration with Australia, the 
European Union, World Bank Group and others.

 ռ An ongoing STDF project in Myanmar is 
improving food safety and compliance with 
SPS measures to boost export revenues in the 
oilseeds value chain. Due to finish in 201Ɩ, it 
is led by ITC, in partnership with the Myanmar 
Ministry of Commerce. Farmers, collectors, 
processors and exporters are geমng support to 
roll out good agricultural and hygiene practices 
and food safety management systems along 
the value chain. In 2017, over ƒ00 farmers, 
20 extension oLcers and farmer leaders were 
trained. Work started on a tuality manual 
for collectors and warehouses, and five seed 
processors and six oil millers started to put in 
place HACCP. 

(alue chain development is essential to achieve SDG 2 on tackling hunger and malnutrition 
by promoting agricultural productivity. STDF, through its project and outreach work, has 
helped to build SPS capacity to meet international standards throughout value chains, o[en 
using multi-stakeholder partnership approaches. PPGs and projects involve consultation 
with stakeholders across value chains. Experiences and results from STDF’s work to build 
SPS capacity in value chains show how SPS capacity building supports increased agricultural 
productivity, driving safe trade and economic transformation.
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 ռ In Tajikistan, an STDF project was approved to 
improve the export competi ti veness of Tajik 
SMEs in the apricot and honey sector. The 
project, led by ITC in collaborati on with FAO 
and local public and private sector partners, will 
focus on food safety practi ces through be� er 
use of agri-chemicals and veterinary medicines. 
Women producers are involved in processing 
and value additi on in both value chains, and will 
benefi t through new employment opportuniti es 
and higher incomes. The project will benefi t 
the environment by reducing soil and water 
polluti on.

 ռ In Tan�ania, an STDF PPG completed in 2017, 
and led by the Royal (eterinary College, 
explored the costs, benefi ts and feasibility of 
commodity based trade. This included a value 
chain approach to producing foot-and-mouth-
safe deboned beef from an endemic area. The 
veterinary services in Tan�ania are looking to 
mobili�e resources for follow-up. 

 ռ In Burkina Faso, producers faced diL  culti es to 
access internati onal markets given high levels 
of aY atoxin contaminati on in mai�e, impacti ng 
on incomes and domesti c health. Through an 
STDF PPG, approved in March 2017, nati onal 
stakeholders are consulti ng internati onal 
partners ŐFAO, WFP, USAIDő to develop a 
project to improve the safety and tuality of 
mai�e and increase its market value.

 ռ In October 2017, the STDF approved a PPG 
to boost peppercorn exports from Cambodia, 
Lao PDR and (iet Nam. The PPG will identi fy 
opportuniti es to share knowledge, soluti ons 
and good practi ces across the region. A project 
to address key food safety gaps across the 
peppercorn value chain will be developed as a 
result. 

ļWe are glad to discuss about GAP 
for improving producti vity and tuality 
of oil crop. Our village is dedicated 
to sesame farming. We love to grow 
sesame. Neighboring farmers are 
also impressed by our progress. 
As we have been growing sesame 
systemati cally, the GAP procedures 
explained to us are not that diL  cult 
to follow. �owever, we sti ll need some 
more changes. We like this project 
and we are glad to be part of it. 
Though we grow sesame we do not 
have price guarantee. When we get 
GAP certi fi cate we can reach export 
marketĽ. 

U Tin Aung, farmer, Myanmar
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 ռ In March 2017, the STDF approved a PPG to 
strengthen SPS capacity along the penja pepper 
value chain in Cameroon. Private and public 
sector are working together to discuss how to 
solve non-compliance challenges with pesticide 
maximum residue limits ŐMRLső and pesticide 
misuse. It will develop a project to improve 
export potential and raise incomes of pepper 
producers.

 ռ In March 2017, the STDF approved a PPG to 
carry out a feasibility study for value addition in 
the fruit sector in Sri Lanka. Led by the Lanka 
Fruit and (egetable Producers, Processors, 
and Exporters Association with ITC, a study 
is evaluating the potential value addition of 
exported fruits, including pineapple, papaya, 
banana, mango and passion fruit. A five-year 
strategic plan for the Association is under 
development and the aim is to raise follow-up 
funds from the private sector and development 
partners working in the country.

 ռ In India, activities under an STDF PPG in 
2017 took stock of needs and retuirements 
to address SPS challenges in the spices value 
chain, from production, post-harvesting and 
processing to trading. The project proposal is 
due to be submi�ed to the STDF in 201Ѷ. 

ŜCameroon aims to diversify its agricultural exports to 
niche regional and international markets. To get there, we 
need to be abl e to ensure the saf ety  and q ual ity  of  our 
products on the market. STDFśs support is going to help us 
to develop a project to improve the safety and tuality of 
Penja Pepper to expand market access and reduce poverty 
among the stakeholders involved in the value chain.Ŝ 
 
Emmanuel N�enowo, Geographical Indication 
Association for Penja Pepper, Cameroon  
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SPS CAPACITy EVAluATIon ToolS: STDF 
ShArES gooD PrACTICE on FooD SAFETy, 
AnIMAl AnD PlAnT hEAlTh
Capacity evaluation tools identify the SPS gaps that need to be addressed for countries to 
access international markets. The tools serve as a springboard to meet international standards 
to protect health and access markets, and to mobili�e commitment and resources for follow-up. 
The STDF promotes the use of SPS capacity evaluation tools by the OIE, IPPC and FAOņWHO 
and other regional organi�ations, such as IICA, to help build safe and inclusive trade for 
developing countries. 

To date, STDF project support helped to develop 
the OIE Performance of (eterinary Services 
ŐP(Ső Pathway, and to support the use of the 
IPPC Phytosanitary Capacity Evaluation ŐPCEő 
and FAOņWHO Food Control Assessment Tools. 
STDF continued to offer funding support in 
2017, including through PPGs, to help countries 
apply SPS capacity evaluation tools to improve 
understanding of SPS needs and prioriti�e 
interventions.

STDF’s knowledge resources, outreach products 
and global projects on evaluating SPS capacity 
building needs helped to drive forward greater 
knowledge on food safety, animal and plant health 
in 2017. By the end of 2017, STDF projects and 
PPGs have supported close to ƒ0 applications of 
SPS capacity evaluation tools globally.

 ռ STDF assisted Comoros in applying the IPPC 
PCE tool in April 2017, as part of a project to 
strengthen the national SPS system, support 
agricultural export development strategies 
and accession towards WTO membership. 
The national SPS strategy and plan of action 
were adopted by government and public and 
private value chain stakeholders. Following 
consultations, this led to the adoption of new 
legislation on plant protection, in line with IPPC 
standards, as well as on food safety, alongside 

the creation of an NPPO. Another law on 
fisheries is undergoing revision with support 
from the World Bank Group. Strengthening the 
legislative and institutional framework was an 
important step in promoting agricultural trade 
from the island. Comoros continues to work 
with FAOņUNDP to a�ract further investment.

 ռ STDF’s project ľDeveloping a network of 
PCE FacilitatorsĿ, which came to an end in 
2017 created a pool of training materials and 
phytosanitary experts to support use of the 
IPPC PCE tool globally. The project applied 
the PCE tool in Barbados, Kenya, Guinea 
and Madagascar, with additional applications 
planned. The network of trained experts is now 
equipped to support FAO and other partners 
to assess phytosanitary needs and participate 
in action planning processes at country level. 
IPPC’s film from August 2017 showcased 
project results and testimonials and was 
uploaded onto STDF’s YouTube channel. 

 ռ In Guinea, weaknesses in phytosanitary 
controls, regulatory gaps and plant pests 
challenge agricultural production and trade. An 
STDF PPG approved in March 2017 is allowing 
the Ministry of Agriculture to follow-up on the 
findings of the IPPC’s PCE Tool and develop 
a new project that improves the country’s 
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phytosanitary system. The expected benefi ts 
cover the safety and quality of agricultural 
products, consumer health and trade 
facilitati on. 

Through its knowledge platf orm across the 
year, STDF shared informati on on capacity 
evaluati on tools to help more developing countries 
understand and evaluate SPS challenges and be 
able to trade safely. 

 ▪ A new STDF briefi ng note “SPS capacity 
evaluati on tools in acti on” in October 2017 
was shared widely to explain the importance 
for developing countries of using SPS capacity 
evaluati on tools developed by STDF partners. 
The note showed the added value of using 
these tools to generate concrete results on the 
ground with examples from Comoros, Indonesia 
and Zimbabwe.

 ▪ A new STDF results story published in October 
2017 highlighted the catalyti c role that STDF 
funding had in the development of the OIE’s 
fl agship PVS programme, with a lasti ng impact 
on improving the quality of veterinary services. 
Initi ated with seed funding from the STDF in 
2004-2006, the project helped to develop 
the original PVS tool. By May 2017, 133 OIE 
PVS missions had been carried out worldwide, 
supporti ng the sustainable improvement of 
veterinary services. OIE Members, partners and 
experts conti nue to examine ways to strengthen 
the strategic evoluti on of the PVS Pathway. 
In April, the STDF Secretariat parti cipated in 
the OIE’s Think Tank Forum to mark ten years 
of the PVS pathway. The future directi on is 
to adopt a more fl exible, tailored approach to 
create a targeted and responsive PVS Pathway 
with stronger country ownership, refl ecti ng 
the governance and technical prioriti es of OIE 
Member Countries.

“With the support of its 
partners, including the 
STDF, the United Nati ons 
Development Programme 
and the Internati onal Plant 
Protecti on Conventi on, our 
country has updated its 
sanitary and phytosanitary 
legislati on. It was important 
for us to support this law, 
which we unanimously 
adopted to ensure the well-
being of our people”.

Hadjira Oumouri, 
Assembly of the Union of 
the Comoros
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Prioritizing SPS inveStmentS for 
market acceSS: StDf tool informS 
SPS deciSion-making 
Developing countries face many demands to improve SPS capacity to boost agri-food exports 
and support other public policy objectives. Yet resources available from government budgets 
and donors are insufficient to meet all identified needs. This requires hard choices to be made 
between competing SPS investments. The STDF P-IMA framework offers an evidence-based 
approach to inform and improve SPS planning and decision-making processes. It helps to 
link SPS investments to public policy goals including export growth, agricultural productivity, 
and poverty reduction. In the process, P-IMA encourages public-private dialogue, boosts 
transparency and accountability, and improves the economic efficiency of investment decisions. 

“In Belize, the P-IMA analysis under STDF’s 2012 project 
continues to inform decision making and influence SPS 
capacity building. As a result, the food safety laboratory 
received support from another project and is working 
towards ISO 17025 accreditation in 2018, and animal 
health investments facilitated cattle exports to Mexico 
and Guatemala. HACCP certification has also catalyzed 
private sector investment to certify two poultry producing 
companies, opening the door to regional exports following 
a site visit by CARICOM veterinary officers”.
 
Delilah Cabb, Belize Agricultural Health Authority

 ▪ In October 2017, the STDF approved a project 
by COMESA to use P-IMA to mainstream SPS 
investments into the Comprehensive Africa 
Agriculture Development Programme (CAADP), 
and other policy and financing frameworks 
for trade, climate change adaptation and 
environmental protection. The project will 
develop synergies with STDF partner work – 
including FAO work on National Agriculture 
Investment Plans – as well as with the African 
Union Commission (AUC), universities and think 
tanks, the private sector and donors. There 
are linkages to FAO/EIF work to strengthen 
collaboration across agriculture and trade 

policy, which was a key recommendation of 
the EIF/STDF study “Enhancing SPS capacity 
to promote trade for development in least 
developed countries”. This work will put SPS 
investment needs prominently on national/
regional agendas and mobilize additional 
resources for SPS capacity building. The project 
will be supported by the EIF. 

 ▪ In March 2017, the STDF approved a PPG, 
requested by the Ministry of Agriculture and 
Livestock in Madagascar, with private sector 
partner support, to use P-IMA to prioritize SPS 
investment options for market access in export-
oriented value chains. This PPG was catalyzed 
by STDF participation in a WTO Trade Policy 
Review mission in 2016. Work under the PPG 
in 2017 supported public-private dialogue and 
built awareness of the benefits of investing in 
SPS capacity building. This work is expected 
to mobilize additional resources for SPS 
investments to boost exports in value chains, 
impacting on agricultural productivity as well as 
tackling poverty.
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 ռ In 2017, work started in Tajikistan to use 
P-IMA to prioriti �e phytosanitary investments 
to boost exports, as part of an STDF PPG led 
by FAO, together with the State Service on 
Phytosanitary Inspecti on and Plant  uaranti ne 
and other stakeholders. By prioriti �ing key 
phytosanitary investments for market access, 
this work is expected to form the basis for 
planning and resource mobili�ati on to address 
the capacity needs identi fi ed by the PCE in 
Tajikistan.

 ռ In February 2017, ITC invited the STDF 
Secretariat to present the P-IMA approach at an 
in-house session. ITC is looking at how P-IMA 
can be used as a planning tool to prioriti �e and 
inform SPS resource allocati ons in key value 
chains with export potenti al, including as part 
of the process of developing nati onal export 
strategies.   

ļThe African &nion 
C om m ission v al ues and 
intends to p rom ote use of  the 
PňI�A framework to inform 
and support implementati on 
of the African &nion �alabo 
Business Plan. PňI�A is being 
p rom oted as a decision-
support tool to help prioriti �e 
SPS capacity building needs 
and inv estm ents needed 
to improve SPS capacity, 
p rom ote trade and generate 
economic growth. This is 
also expected to improve 
dial ogue between the p ubl ic 
and p riv ate sector,  inf orm  the 
dev el op m ent of  sound and 
sustainable SPS projects, and 
help mobili�e resourcesĽ.

Diana Akullo, AUC 
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STDF IN TRANSFORMING SAFE, 
INCLUSIVE TRADE  
OPPORTUNITIES

For inclusive and sustainable economic 
growth to become a reality, global goal 
8 on decent work and economic growth 
highlights the importance of creating jobs, 
promoting entrepreneurship and supporting 
micro, small and medium-sized enterprises 
(MSMEs). In developing countries, that 
means empowering both men and women 
by giving them practical tools to change their 
lives through capacity building that shares 
knowledge, technology and skills. Here, 
Aid for Trade support, in particular for least 
developed countries, has an important role 
to play through safe trade partnerships and 
programmes.

In 2017, with its resources, outreach and 
projects, STDF developed knowledge 
tools for farmers, producers, traders and 
governments to meet international standards 
for food safety, animal and plant health 
and access global markets. STDF identified 
and shared good practice and technology 
solutions on the latest trade facilitation 
topics, including on e-certification, reaching 
the public and private sector.
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InTErnATIonAl STAnDArDS: STDF work 
on STAnDArDS rECognIzED gloBAlly
As tariffs fall, the impact of non-tariff measures on trade has increased, making it all the 
more important for countries to comply with international standards recogni�ed in the WTO 
SPS Agreement. Building the capacity of developing countries to meet international Codex, 
IPPC and OIE standards, and participate effectively in regional and international trade 
helping to boost economic growth, is the foundation of STDF’s work. Throughout 2017, 
STDF continued to support countries across Africa, Latin America, the Caribbean, Asia and 
the Pacific to meet international standards and facilitate safe trade. The year’s highlights are 
set out below. 

Meeting pesticide standards for 
export in Africa and worldwide
ļField trials under the project identified new and 
be�er options to control pests a@ecting mango 
production in Africa. With data from the trials going 
to help set a new �!L, African mango farmers will 
see production losses fall and overseas markets 
open upĽ.
 
Paul Osei-Fosu, Ghana Standards Authority

STDF’s MRL project in Africa, led by AU-IBAR 
with FAO, Rutgers University, USDA and Dow, 
was completed in 2017. Together with related 
STDF projects in Latin America and Southeast 
Asia, the projects cataly�ed public-private sector 
collaboration globally, and were recogni�ed in a 
high-level statement at the 11th WTO Ministerial 
Conference in December 2017. The statement 
shows how STDF’s projects ŋ with a wide range 
of government and private sector partners ŋ 
have built knowledge and capacity on pesticide 
MRLs in many developing countries. The project 
work is being sustained with more resources 
being mobili�ed through the Global Minor Use 
Foundation.

ļSTDFĻs funding for the regional �!L projects has 
mobili�ed additional resources, benefi࣌ng more 
countries. For instance, several �iddle �astern 
countries participated in capacity building e@orts 
in Africa. Capacity building is a precursor of 
harmoni�ation. True harmoni�ation Yows in all 
directions and benefits allĽ.
 
Michael Braverman, IR-Ɠ, Rutgers University

Taking forward oIE standards for 
commodity-based trade in Tanzania 
and zimbabwe
ļThe PPG in !ukwa region was a major breakthrough 
a[er past e@orts to establish an F�D free �one 
failed to materiali�e. It detailed the potential of this 
area, proposed by the Livestock authorities in the 
country and identified key areas and corresponding 
costs for a proposed projectĻĻ. 
 
Dr �oram E Mghwira, Retired veterinary oLcer, 
Tan�ania

Foot-and-mouth disease ŐFMDő has an impact on 
livestock populations and food security, as well 
as on trade and access to markets. As part of two 
STDF PPGs completed in 2017, the UK’s Royal 
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(eterinary College carried out studies in Tan�ania 
and ,imbabwe on the costs and retuirements to 
meet OIE standards to control FMD, and expected 
benefi ts. The studies analysed the feasibility of 
seম  ng up a disease-free �one in Tan�ania and 
developing commodity-based trade in ,imbabwe. 
The work highlighted how soluti ons to drive safe 
livestock trade come with a cost, and investments 
need to be weighed up against results.

In November, key fi ndings of the studies ŋ alongside 
experiences from Paraguay ŋ were shared with 
over 100 SPS Commi� ee delegates during an 
STDF event at the WTO. Dialogue covered wider 
challenges in seম  ng up disease-free �ones and 
compartments in Southern Africa: from porous 
borders to disconnected supply chainsĸ from gaps 
in animal identi fi cati on, traceability and livestock 
movement controls to wildlife management, 
conservati on and tourismĸ from infrastructure 
demands to capacity and resource gaps among 
veterinary authoriti es. The session showed how 
countries need to identi fy and develop export 
markets before seম  ng up disease-free �ones to 

capitali�e on the investments made. Investi ng in 
veterinary services is a global public good, and 
donor support is needed to meet the challenge.

ļThe STDF studies in Tan�ania and ,imbabwe 
provided valuable experiences on the practi cal 
challenges and retuirements to implement OI�Ļs 
internati onal standards. The OI� will consider how 
it can use the insights f rom these studies to inf orm  
its Standards Observatory and ongoing work on 
monitoring the implementati on of OI� standardsĽ. 

Ann Backhouse, OIE

opening up opti ons to manage pest 
risk and drive trade
Pest risk management remains a challenge for 
Nati onal Plant Protecti on Organi�ati ons ŐNPPOső 
in many LDCs. The Systems Approach ŐISPM 
1Ɠő widens the range of opti ons for pest risk 
management, and helps trade to Y ow when there 
are intercepti ons. Faced with the complexiti es 

ļWe acknowledge the producti ve 
work of the Standards and Trade 
Development Facility ŎSTDFŏ in 
buil ding k nowl edge and cap acity  f or 
dev el op ing countries in the area of  
pesti cide �!Ls. We will work jointly 
in the SPS Commi� ee to monitor the 
e@ ecti veness of the voluntary acti ons 
and the STDF work in addressing 
trade concerns rel ated to f ood and 
agricul tural  p roducts and to p rop ose 
further collaborati ve, consensus acti ons 
as appropriateĽ.

�oint Statement by 17 Ministers at the 
11th WTO Ministerial Conference, 2017
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around ISPM 1Ɠ, NPPOs o[en rely on end-point 
treatments, from pesticides to methyl bromide, 
that can lower market tuality, reduce shelf life, 
increase costs and impact on the environment. 

A new STDF project approved in March 2017 
is going to improve the skills and confidence of 
NPPOs in pest risk management through the use of 
innovative decision-making tools. In turn, this will 
support market access negotiations and provide 
exporters with alternatives, including the use of more 
eLcient and environmentally-friendly measures.

using international standards: 
STDF’s partnership approach
In March 2017, a Working Group special session 
looked at how the STDF partnership can support 
the use of international standards. STDF partners 
presented ongoing and planned work by Codex, 
IPPC and OIE on international standards, focusing 
on global challenges and results. The exchange 
of experiences took a closer look at the tools 
available to evaluate capacity gaps, including the 
FAOņWHO Food Control Assessment tool, IPPC’s 
PCE tool and OIE’s P(S Pathway. How to monitor 
the use of  international standards, including with 
IPPC’s Implementation Review and Support System 
and OIE’s planned Standards Observatory, also 
featured in the session dialogue. 

Stronger coordination and connecting efforts to 
support the use of international standards was a key 
conclusion from the discussion. STDF’s partnership, 
PPGs and projects remain vital to support developing 
countries to meet international standards.  

In �uly, the STDF took part in a panel discussion 
during the Codex Alimentarius Commission to 
discuss how international organi�ations and Codex 
are working together to support the UN’s 20ƒ0 
Agenda. Alongside representatives from STDF 
partners ŐIPPC, OIE, WTOő and other international 
organi�ations, the STDF shared practical examples 

from across Africa, Asia and Latin America of 
how several STDF projects are already helping 
developing countries to meet Codex standards, 
with benefits for public health and trade. The 
election of Guilherme da Costa, a former STDF 
developing country expert, as the new Codex Chair 
in �uly 2017 further strengthens collaboration 
between Codex and the STDF.  

Meeting the IPPC wood packaging 
standard in Africa
From 201Ɣ to 2017, STDF, with Erasmus 
University Ro�erdam and the IPPC, helped four 
African countries to evaluate the impact of the 
international wood packaging standard ŐISPM 1Ɣő 
on trade Yows. The project built the capacity of 
National Plant Protection Organi�ations ŐNPPOső 
in Botswana, Cameroon, Kenya and Mo�ambitue 
to adopt ISPM 1Ɣ for international trade. New 
knowledge tools and good practice on ISPM 1Ɣ 
provided hard evidence for policy-makers on the 
benefits of the investment. Three countries saw 
exports increase as a result and, in Kenya, coffee 
and tea exports increased by ƒƖѷ a[er meeting 
the standard. Costs for a wood packaging material 
treatment facility to meet the standard are high. 
However, the costs of not meeting the standard 
are higher in terms of loss of exports, income, and 
the risk of pests. A new STDF project film and 
results story produced in 2017, showcased country 
policy solutions, and was featured on STDF’s 
website and +ouTube channel, and shared on IPPC 
social media.
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“W e discov ered the 
standard has guidel ines 
on how com p anies shoul d 
carry out acti viti es, how 
our insp ectors hav e to 
work. We are going to have 
access to internati onal 
m ark ets that we hav e not 
been abl e to go through 
because we didnĻt use the 
standardĽ.

Hendrick Modiakgotla, 
NPPO, Botswana
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FACIlITATIng SAFE TrADE: STDF DrIVES 
SAFE TrADE AnD nEw TEChnologIES In 
DEVEloPIng CounTrIES
STDF work on safe trade in 2017 supported improved SPS controls, collaboration across SPS 
and other border agencies, and global trends on automated systems.

In 2017, STDF partners focused on the 
importance of strengthening SPS capacity to 
facilitate trade and drive economic growth, 
particularly in LDCs and developing countries. A 
number of high-profile events addressed trade 
facilitation and SPS priorities, including IPPC’s 
International +ear of Plant Health and Trade 
Facilitation. This provides evidence of how STDF’s 
work on facilitating safe trade, which started 
in 2012, has raised the profile of SPS capacity 
building in the context of trade facilitation. It also 
shows how STDF has connected and encouraged 
collaboration across the SPS and trade community, 
with concrete results. 

In 2017, the World Bank Group and IPPC 
continued to link ePhyto to trade facilitation and 
improved border procedures ŋ supported by STDF 
work on facilitating safe trade. During the year, 
this included practical support to tuarantine and 
customs agencies in Samoa, as part of the ePhyto 
project. STDF work also supported other areas of 
the WTO Trade Facilitation Agreement, including 
national collaboration and be�er information Yows 
to improve procedures at and behind borders, in 
preparation for SPS e-certification. 

global context – SPS border 
agencies in developing countries 
start to improve operations
The World Bank’s Logistic Performance Index 
ŐLPIő survey generates feedback from operators 
on the ground to measure performance along the 
supply chain in countries worldwide. From 201Ɠ 
to 201ѵ, satisfaction with SPS border agencies 
increased by Ѷѷ in countries with the lowest LPI 
scores, which include LDCs and OLICs, pointing to 
improved SPS border operations in these countries. 
The analysis highlights how this may be a result of 
SPS border agencies automating their procedures. 
The 201ѵ report emphasi�es the need for be�er 
coordination among different government agencies 
working at and behind the border, as well as the 
introduction of best practices in risk management 
and automation Őincluding single windowső by SPS 
authorities.

Throughout 2017, STDF’s global events and 
outreach, latest knowledge resources and projects 
supported more developing countries to carry out 
solutions to boost safe trade, including through 
using new technologies and automating SPS 
procedures. Highlights from across the year are set 
out below: 

 ռ Working together with other partners, IPPC 
moved further ahead with the STDF-funded 
ePhyto project, which helps developing 
countries send and receive electronic 
phytosanitary certificates. The ePhyto Project 
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Advisory Commi� ee ŋ bringing together 
representati ves from internati onal organi�ati ons 
ŐCITES, FAO, IPPC, OIE, WBG, WCO, 
UNCTADő and nati onal governments ŋ met in 
Geneva in March and December. By the end 
of 2017, Sri Lanka, Ghana and Samoa were 
geম  ng ready to roll out the generic version 
of the ePhyto system ŐGeNSő, an off -the-shelf 
soluti on designed to widen access and use by 
developing countries and ensure a more cost-
eff ecti ve approach.

 ռ STDF approved a new project in October 
2017 to identi fy and understand the drivers 
for using veterinary e-certi fi cati on based on a 
single window system. The project will be led 
by OIE, with governments and internati onal 
organi�ati ons, including FAO and the World 

Bank Group. It will look at opportuniti es and 
challenges to be addressed for veterinary 
authoriti es to benefi t from automated 
approaches. Six developing countries, alongside 
other countries, will take part. 

 ռ In March, the STDF approved a small project 
to develop an innovati ve online system to 
share food safety informati on with producers, 
consumers and trading partners in Costa Rica. 
The system supports an OIE P(S Pathway 
recommendati on and builds on existi ng systems 
that record informati on on inspecti on, control 
and supervision of sites producing food of 
animal origin. Compati ble with mobile devices, 
it will lead to faster, more eL  cient inspecti on 
follow-up.

ļThe success of the IPPC annual 
theme on Plant �ealth and 
Trade Facilitati on in 2017 was 
l argel y  based on the successf ul  
collaborati on between the IPPC 
and STDF Secretariats. Working 
together with STDF and building 
on their key contributi on to 
facilitati ng safe trade has helped 
to increase the im p act and 
awareness of the IPPC and its 
standards. Joint work has triggered 
further collaborati on with the 
World Bank Group, the World 
Trade Organi�ati on and the World 
Customs Organi�ati on, in the year 
which also saw the rati fi cati on 
of the WTO Trade Facilitati on 
AgreementĽ.

Dr �ingyuan *ia, IPPC Secretary



Ɠѵ

 ռ In Nigeria, efforts to promote agricultural 
exports are constrained by challenges related 
to pest surveillance and seed certification. 
In October, a PPG was approved to develop 
a project to roll out a new digital system 
to improve compliance with international 
phytosanitary standards. Led by the 
International Institute of Tropical Agriculture, 
the PPG is working closely with national 
authorities. The resulting project will help move 
towards automated e-certification systems, with 
the model likely to be scaled up to improve pest 
surveillance and seed certification across sub-
Saharan Africa. 

 ռ A new STDF briefing note ľFacilitating safe 
trade: going paperless with SPS e-certificationĿ 
was published and widely shared at events 
throughout 2017, and featured on the 
STDF website. The note sets out the SPS 
e-certification approach and the latest initiatives 
from STDF partners including Codex, IPPC, OIE 
and the World Bank Group. 

 ռ Good practices, lessons and experiences 
from STDF’s work on facilitating safe trade 
ŋ including the Safe Trade Solutions film ŋ 
were shared with SPS, customs and trade 
practitioners at more than 7Ɣ events across 
regions worldwide, including an IPPC seminar 
on plant health and trade facilitation in Rome 
in October. Outreach has raised awareness 
about win-win opportunities to improve SPS 
capacity and facilitate safe trade, including the 
use of risk-based inspection, reviewing and 
streamlining of documentary retuirements and 
control procedures, improved transparency and 
collaboration between SPS and other border 
management agencies. 

ļ�xcellent session. Wellňchosen speakers giving practical 
insights. Adetuate time allowed for tuestions which was 
goodĽ.

ļIt is important to continue this dialogue, especially to 
find solutions to the various diLculties outlinedĽ.

ļInsist on the consideration of SPS aspects in single 
windows and eLcient methods of governance, even in 
the face of regulatory and institutional constraintsĽ.
 
STDF e-Cert event participants

 ռ STDF held a high-level session for governments 
and businesses to raise awareness on electronic 
SPS certification at the sixth Aid for Trade 
Global Review in �uly. The event highlighted 
how new technologies can improve traceability 
and be�er manage SPS risks across supply 
chains, helping to reduce trade costs.  
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Transitioning from paper-based to 
automated SPS systems:  
STDF event at Aid for Trade global 
review in 2017
STDF’s event on e-certification brought 
together over 200 people to look at the big 
issues around going paperless and promoting 
safe trade, connecting insight and experiences 
from governments, business and international 
organi�ations including Australia, the World Bank 
Group, Rentokil and GS1. Participants rated the 
session as very useful and valued the organi�ation 
and tuality of presentations. 

WTO Director-General, Roberto A�ev࣑do, opened 
the session highlighting the need to moderni�e 
reforms to promote electronic exchange with 
the entry into force of the Trade Facilitation 
Agreement. The event focused on practical steps 
to support developing countries to leverage 
technologies and promote food safety, animal and 
plant health, with a new STDF briefing note on SPS 
e-certification shared.

Public and private sector representatives showed 
how automated SPS systems can improve 
traceability across supply chains, reduce food 
wastage, cut trade times and costs, reduce 
fraudulent certificates, and build trust among 
trading partners. An important area highlighted 
in the session was on financing models Őincluding 
public-private supportő to help developing 
countries rapidly and effectively transition to 
automated systems, given the costs involved. Plus, 
with electronic systems used across supply chains 
and expanded technology and internet coverage, 
building human resource capacity to manage data 
was seen as vital. The discussion also looked at 
shaping public confidence in automated systems, 
with regulations adapted to accommodate data 
collection, privacy and security concerns. 

The growing interest in new technologies 
highlighted at the event is due to be discussed 
at future sessions of STDF’s Working Group to 
continue supporting developing countries on SPS 
e-certification. 
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ePhyto Solution
STDF’s project ľePhyto: Enhancing safe trade in plant 
and plant productsĿ is helping developing countries 
exchange phytosanitary certificates electronically 
through a generic national system. The project is 
seমng up a harmoni�ed exchange tool or ľhubĿ 
to facilitate electronic exchange based on a single 
communication protocol. The project will eliminate 
time and costs to negotiate bilateral electronic 
exchange agreements, enabling more developing 
countries to benefit. It will also enhance security of 
phytosanitary certification and reduce trade costs. 

By the end of 2017, developing countries, including 
Sri Lanka, Ghana and Samoa, were geমng ready 
to roll out the generic version of the ePhyto 
tool. In Samoa and Sri Lanka, STDF donors, 
including Australia, worked alongside National 
Plant Protection Organi�ations ŐNPPOső to lay the 
foundations to transition to an automated system. 
Preparatory work addressed IT, legislative and 
training needs, stakeholder engagement, as well as 
business modeling and cost recovery options. Eight 
countries were at various stages of connecting to 
the ePhyto hub in 2017, with more countries due to 
get involved. 

The ePhyto project continues to strengthen 
collaboration across SPS, customs and other border 
management agencies at both the national and 
global level. This includes joint work in Sri Lanka, 
selected as a pilot for eCites certificates by the 
Convention on International Trade in Endangered 
Species of Wild Fauna and Flora ŐCITESő. Thanks 
to the connections created, IPPC and CITES are 
exploring how to join forces, while the World 
Bank Group is assessing readiness for eCites, as 
well as ePhyto, in planning for single windows. At 
the same time, the IPPC and WCO have started 
to look at how to harmoni�e the IPPC ePhyto 
data with the WCO data model. Experts involved 
in work on electronic certificates by Codex and 
OIE are participating in the discussions, learning 

from the experiences and helping to create new 
opportunities for collaboration moving forward.   

In 2017, the Industry Advisory Group provided 
insights on the business model and financing 
options of the ePhyto project, and prepared to 
pilot the ľhubĿ to exchange ePhyto certificates, and 
measure the impact on trade. The Industry Advisory 
Group brings together private sector stakeholders 
including the International Grain Trade Coalition, 
the International Seed Federation, the International 
Wood Products Association, the International 
Flower Trade Association Union, the European 
Seed Association, the Global Express Association, 
the European Potato Trade Association, Freshfel 
Europe, the Federation of Cocoa Commerce 
Limited and the International Community of 
Breeders of Asexually Reproduced Ornamental and 
Fruit (arieties.

A 2017 survey of NPPOs, carried out by IPPC, 
highlighted strong national demand for the ePhyto 
system. From responses of ѵ7 NPPOs Őincluding 
Ɠƒ in developing countrieső, over Ɩ0ѷ expressed 
interest to connect to the ePhyto Hub and Ѷ0ѷ 
to use the GeNS to reduce the use of fraudulent 
certificates, improve security and strengthen border 
agency coordination. Some challenges to roll out 
the ePhyto system were identified, including lack of 
resources and technical expertise, but most NPPOs 
state this will not prevent them making use of 
ePhyto. Responses from 1Ɣ7 companies importing 
andņor exporting goods that need a phytosanitary 
certificate point to strong private sector support: 
over 7Ɣѷ of firms state that NPPOs should put 
in place the ePhyto solution without delay, and 
over Ѷ0ѷ express willingness to pay for ePhyto 
certificates. 
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gooD rEgulATory PrACTICE: STDF 
FoCuSES on SPS MEASurES To BE  
FIT For PurPoSE
Good regulatory practices ŐGRPső provide governments with the tools and approaches to 
make sure that regulations are ľfit for purposeĿ, and deliver expected outcomes. In developing 
countries ŋ as shown in STDF work on public-private partnerships ŋ regulatory frameworks 
need to be straightforward to make it easier for business, in particular MSMEs, to safely 
trade food and agricultural products across borders. That, in turn, has a knock-on effect on 
sustainable economic growth and livelihoods opportunities.

There is a need to regularly review, update and 
streamline SPS measures to take into account 
changes in the economic and commercial 
environment, new food safety, pest and disease 
risks, and new health protection demands. In 
2017, STDF started work to look at how GRPs 
are being used to improve the development 
and implementation of SPS measures for health 
protection and to facilitate trade. STDF’s work on 
facilitating safe trade already makes the case for 
improving transparency, building intra-government 
coordination and strengthening public-private 
dialogue. In addition, STDF work on electronic 
SPS certification is showing the importance of 
reviewing and streamlining paper-based procedures 
before moving towards automated systems, to 
ensure the most effective use of resources.

how SPS measures shape up:  
STDF 2017 survey
In September 2017, an STDF survey on how 
GRPs are used to develop and comply with SPS 
measures was sent to Codex, IPPC, OIE and SPS 
contact points in governments worldwide. A 
number of STDF partners, donors and the OECD 
supported the survey work, which was grounded 
in the WTO SPS Agreement. The survey covered 

how countries use international ŐCodex, IPPC and 
OIEő standards and consult across government and 
the private sector to develop SPS measures, assess 
health risks and trade impacts of measures, and 
promote transparency. 11Ѷ government oLcials 
across ѵƓ countries and territories completed the 
survey. Most worked in plant health, followed by 
food safety, ľotherĿ agencies Őincluding with cross-
cuমng SPS functionső, animal health, and tradeņ
economy. The findings offer useful insights aligned 
with recent OECD studies. 

Responses show the recognition and importance 
given to international Codex, IPPC and OIE 
standards. GRPs are being used to support the 
development of SPS measures, with slightly more 
focus on assessing health risks than on expected 
trade impacts. 

Overall, a greater focus is going on developing new 
measures than on reviewing or evaluating existing 
SPS measures. A survey report was discussed at the 
STDF Working Group in October and shared on the 
STDF website. 
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how STDF projects advance the use 
of grPs
STDF projects support developing countries to use 
GRPs to develop, and comply with, SPS measures.  

 ռ STDF’s project, which ended in 2017, focused on 
the impact of the internati onal wood packaging 
standard ŐISPM 1Ɣő on the trade Y ows of four 
African countries. Country reports analysed 
nati onal policies, laws, regulati ons and procedures 
linked to ISPM 1Ɣ. Policy briefs helped build 
capacity to roll out ISPM 1Ɣ, and share lessons 
and best practi ce on guidance and legislati ve tools 
with other countries.

 ռ STDF’s project to promote regulatory coherence 
in the animal feed sector in 10 countries in 
Lati n America moved ahead in 2017. The 
project strengthens public and private sector 
cooperati on for greater regional convergence in 
regulati ons that aff ect animal feed trade. Led by 
FeedLati na, a regional industry associati on, the 
project is seম  ng up channels for governments 
to systemati cally consult the private sector in 
the regulatory process.

ļInspired by STDFĻs work 
on Good !egulatory 
Practi ce, WTO and IICA 
organiz ed a regional  
workshop on G!P in the 
SPS area in Costa !ica in 
June, with the parti cipati on 
of the STDF Secretariat. 
�xperiences shared at the 
work shop  f ed into the 
STDFĻs further work on this 
top ic,  and hav e al so been 
useful to inform WTOĻs 
work in the areas of SPSň
rel ated transp arency  and 
public consultati onsĽ. 

Christi ane Wolff , WTO
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STDF IN PARTNERING TOGETHER 
ON SAFE TRADE SOLUTIONS

To deliver sustainable development 
opportunities for more countries and 
communities, global goal 17 focuses on 
mobilizing multi-stakeholder partnerships 
and securing resources. Key targets for the 
global community include sharing knowledge, 
expertise and technology, alongside driving 
forward capacity building. As trade and 
development solutions are adopted by 
countries worldwide there is a need for 
greater interconnectivity and platforms to 
exchange best practices and promote lesson 
learning.

In 2017 STDF’s work on public-private 
partnerships continued to inspire 
collaborative approaches worldwide, from 
outreach at global events to dialogue 
among SPS stakeholders, as well as newly 
approved projects. At the Working Group, 
experts joined forces on pressing food safety, 
animal and plant health challenges, and 
new projects mobilized EIF collaboration to 
support the poorest countries.
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PuBlIC-PrIVATE PArTnErShIPS: STDF 
CollABorATIon BuIlDS SPS CAPACITy  
AnD MArkET ACCESS
Globally, the number of partnerships between governments and the private sector to improve 
the delivery of public goods ŋ including SPS capacity ŋ continue to expand. Public-private 
partnerships ŐPPPső are a key instrument to meet the UN’s 20ƒ0 agenda, including supporting 
Goal 17 on revitali�ing global partnerships. PPPs are also a common element of STDF work on 
different topics from facilitating safe trade to Good Regulatory Practice. Many STDF projects 
run on a PPP model and offer valuable insights and lessons on the effectiveness of PPPs to 
build SPS capacity and promote market access, helping to achieve concrete development 
outcomes. These experiences point to the continued relevance and value of STDF’s work on 
the role of PPPs to build SPS capacity, started in 2010. 

In March 2017, experiences and lessons from 
STDF’s work on facilitating and strengthening 
PPPs to build SPS capacity and promote trade 
were shared during a breakout session at the 
Global Food Safety Conference in Houston. 
The session discussed how an STDF project in 
Thailand and (iet Nam used the structured, step-
by-step approach at the heart of the GFSI Global 
Markets Programme to build food safety capacity 
in small and medium-si�ed companies. This led 
to concrete results from reduced post-harvest 
losses to fewer produce rejections, access to new 
markets, and increased incomes for small-scale 
farmers and cooperative members. The training 
modules developed during the project continue 
to be updated and used today. GFSI published a 
leaYet about the project, which was shared at the 
conference, a�ended by over 1,1Ɣ0 participants 
from Ɣѵ countries, alongside an STDF blog 
published on the GFSI website. 

In developing countries, STDF projects are building 
SPS capacity in the public and private sector to 
promote trade. Private sector stakeholders are 
actively engaged, alongside government authorities,  

providers of expertise and finance, and 
intermediaries that link up small-scale producers 
and farmers. 

In 2017, a number of new STDF projects and PPGs 
based on a PPP approach were approved.

 ռ In Papua New Guinea, a new project was 
approved in October 2017 to build food 
safety and tuality along the cocoa value chain. 
The project will enable the Cocoa Board, 
government extensions services, leading export 
companies, cooperatives and small-holders to 
work together to introduce modern risk-based 
approaches to key challenges, including heavy 
metals, pesticide residues, ochratoxin A 
and smoke contamination. At the same time, 
the STDF project will add value to other 
investments to expand cocoa production and 
trade. It will integrate improved food safety 
and management systems into activities by 
the public and private sector, development 
partners and donors, enhancing sustainability. 
The approach can be further scaled up in Papua 
New Guinea and the region.
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ļThe work conducted by the 
STDF on the role of PublicňPrivate 
Partnerships ŎPPPsŏ to build 
Sanitary and Phytosanitary ŎSPSŏ 
cap acity ,  incl uding to m onitor 
and control  anim al  diseases,  has 
been trul y  insp iring,  notabl y  when 
the OI� initi ated a global survey 
in 2017 on the role of PPPs in 
strengthening (eterinary Services. 
In parti cular, we used several 
elements from the recent STDF 
briefi ng note ļPartnering with 
the private sectorث delivering SPS 
outcomesĽ to defi ne PPPs and the 
range of potenti al private partners 
to be considered, when elaborati ng 
the onňline tuesti onnaire sent to 
all 1Ѵ1 OI� �ember Countries, as 
well as to several private enti ti es. 
The results of this survey provide 
an interesti ng typology of PPPs in 
the fi eld of Animal �ealth and can 
in turn enrich future perspecti ves 
developed by the STDF on PPPs 
and their impact on SPS measures 
and trade opportuniti esĽ.

Isabelle Dieu�y-Labaye, OIE
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 ռ In October 2017, the STDF approved a pilot 
project to develop and test an improved 
animal identification and registration system in 
Mongolia. Animal identification and registration 
is essential for market access, and also 
provides a tool to manage disease outbreaks, 
support animal breeding and counter animal 
the[. Despite past investments, the system 
in Mongolia had been affected by operational 
and financial challenges. The pilot will test an 
improved IT prototype and the plan is to scale 
up the pilot across Mongolia with World Bank 
Group financing. The project was developed 
through an STDF PPG, and benefi�ed from 
collaboration with a number of STDF partners 
ŐFAO, OIE, World Bank Groupő and donors 
ŐFrance and the EUő. 

 ռ In the Pacific, an ongoing STDF PPG is 
working on a collaborative, regional approach 
to improve SPS outcomes. Led by KALANG 
together with the Pacific Community ŐSPCő, 
the PPG is consulting public and private sector 
stakeholders and development partners on 
options to set up a regional SPS platform. 
This work, which will benefit Pacific Island 
Countries and Territories, builds on wider global 
experiences, including the STDF’s COPE project 
in Africa. It will also cataly�e synergies with 
broader initiatives on trade, the environment 
and climate change. 

 ռ In April, the STDF participated in meetings 
in Togo organi�ed by COLEACP, a non-
profit, private sector association, to discuss 
collaboration to support development of the 
fruit and vegetable sector in West Africa. The 
event provided a way to link an ongoing STDF 
PPG ŋ focused on the public sector ŋ to the 
EU-funded Fit for Market programme, targeted 
at the private sector. In follow-up, COLEACP 
agreed to collaborate and provide co-financing 
ŐUSŪ1ѵѶ,ƒ2ƒő for an STDF project to help 

the fresh produce sector in Togo to meet SPS 
retuirements in export markets.

STDF partners and other Working Group members 
shared new approaches and experiences with 
PPPs to build SPS capacity with the STDF Working 
Group in October 2017.

 ռ The African Union Commission and Nestl࣐ 
shared their vision to improve food safety 
capacity in Africa and increase the availability 
of safe foods for consumption and trade, based 
on collaboration across regional economic 
communities, governments, academia and 
industry. Partnerships are seen as vital to 
build a robust business case ŋ and technical 
and financial sustainability ŋ of a planned new 
Food Safety Reference Laboratory for Africa, 
estimated to cost USŪ21.Ɩ million. 

 ռ On behalf of the World Bank Group, the IFC 
shared experiences of supporting governments 
to streamline food safety regulatory frameworks 
and increase private sector compliance with 
international standards, and facilitate access to 
markets. Focus was given to the importance 
of multi-stakeholder engagement and PPPs 
to scale up food safety capacity building 
programmes, facilitate high-level public private 
dialogue, and carry out country or regional 
scoping studies to identify food safety capacity 
building gaps that need to be addressed by 
different stakeholders. 

In 2017, lessons and experiences from previous 
and ongoing STDF work on PPPs was shared 
during a range of events globally, including in the 
new STDF briefing note on ľPartnering with the 
private sectorĿ. 

In October 2017, the Working Group decided to 
look at additional STDF work on PPPs in 201Ѷ.
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ļA visit by the STDF Secretariat to Pakistan in Spring 2017 
helped to bring together complementary initi ati ves at 
&SDA and the World Bank. These conversati ons helped 
avoid duplicati on in ongoing and newlyňiniti ated projects, 
and these existi ng projects hope to leverage the fi ndings of 
STDFńPPGńƑƐ1 in their programmingĽ. 

USDA

ļThe STDF pla� orm facilitated collaborati on between ITC
and OI� in Afghanistan. As part of the development of the 
nati onal export strategy for Afghanistan and the chapter 
on tuality and SPS, under an �&ňsupported project, ITC 
consulted the OI� and nati onal authoriti es on how to address 
the fi ndings of the P(S �valuati on followňup mission. Some 
key recommendati ons were incorporated into the nati onal 
export strategy and ƒňyear Plan of Acti onĽ.

Ludovica Ghi��oni, ITC 

ļThe STDFĻs work provided valuable input in the development 
of the �& updated ļAid for TradeĽ Strategy 2017, which builds 
on 10 years of �& Aid for Trade assistance. Good practi ces to 
strengthen SPS capacity ŉ identi fi ed through the STDFĻs work 
on facilitati ng safe trade and other topics ŉ will be very useful 
as this Strategy rolls out. Globally, the �& and its �ember 
States are the biggest provider of Aid for Trade, and the 2017 
Strategy aims to improve and be� er target this assistance, 
with a strong focus on fi ghti ng poverty and creati ng more and 
be� er jobs through trade and investment, parti cularly in Least 
Developed Countries and fragile situati onsĽ.

Philippe �actues, European Commission

ļThe STDF website is the gold standard for access to 
informati on and transparency on SPS acti viti es, projects and 
resourcesĽ. 

Michael Taylor, Former Deputy Commissioner, US FDA

ļStrengthened partnerships with internati onal organi�ati ons, 
opened up new networks, enabled us to parti cipate in 
capacity building e@ orts weĻd not have been able to without 
the group approachĽ. 

ļThe STDF has done a tremendous job ge࣌  ng capacity 
building projects to the next step by acti vely engaging the 
private sectorĽ. 

ļOur SPS related work is now even more linked to best 
practi ces in this space due to collaborati on with STDFķ 
more and more projects are deploying STDF related 
methodologiesńapproaches to SPS capacity buildingķ 
acti vely collaborati ng ńcomplementi ng STDFĻs SPS related 
work etc.Ľ.

ļContacts facilitated by the STDF will help to strengthen 
collaborati on with other partners on topics of relevance to 
TFA implementati on and implementati on of standardsĽ.

ļSTDF is making large e@ orts to enhance e@ ecti veness of 
the SPS capacity building and encourage implementi ng 
agencies to synergies and avoid overlapsĽ.

ļI believe STDFĻs work can be highly inY uenti al and 
enhance e@ ecti veness of the investments by other donor 
organi�ati ons. Although STDF funding is limited compared 
to m any  donors,  its ap p roach and f ocus on resul ts and 
e@ ecti veness of investments is important and should be 
emulated by other donor organi�ati onsĽ.

ļParti cipati on in STDF has helped increase awareness 
of SPS and trade issues within the organi�ati on through 
informati on sharing, results reporti ng and possibiliti es for 
exchange and Secretariat parti cipati on in eventsńcapacity 
building with partner organi�ati onsĽ.

STDF Working Group survey respondents

STDF’s role in promoti ng SPS dialogue and collaborati ve approaches
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gloBAl ExChAngE PlATForM: STDF’S 
InnoVATIVE, rEgIonAl AnD  
CroSS-CuTTIng APProACh 
In December 2017, a survey of STDF Working Group members showed high levels of 
satisfaction with the STDF’s performance. This included the Working Group and the 
Secretariat, and STDF’s overall contribution to enhancing the effectiveness of SPS capacity 
building in developing countries. The survey gathered information to assess the outcome 
indicators of STDF’s results framework. Responses provided examples of how STDF activities 
inYuence the work of individuals and organi�ations at national and regional levels.

Feedback shows ongoing high levels of satisfaction 
among Working Group members, including 
improvements covering the role and value of the 
Working Group, compared to the previous survey 
in 201Ɣ. The ratings with the Working Group 
increased from already high levels to above four Őout 
of fiveő. 

STDF’s relevance and value was rated particularly 
highly in coordination, dissemination and project 
development. STDF’s knowledge products are 
used for awareness-raising, sharing good practices 
and inYuencing programme development in other 
organi�ations. Members were particularly satisfied 
with progress on improving STDF’s communications 
and outreach, seen as an area for improvement in 
201Ɣ. 

Survey feedback pointed to how to improve the 
workings of the partnership. This included to: more 
fully engage Working Group members to allow 
them to contribute and benefit moreĸ increase 
STDF visibility in countries and regions, and in 
international initiatives outside the SPSņagriculture 
sphereĸ develop more evidence and visibility on how 
STDF’s work supports the Sustainable Development 
Goals, including on poverty reduction and gender, 
and streamline the process of reviewing grant 
applications. 

STDF working group: a global 
platform on SPS information 
exchange and dialogue

ļThe WG is an excellent pla�orm to discuss SPS 
capacity building and needs of developing countriesĽ. 
 
STDF Working Group survey respondent

Strong engagement in the Working Group in 2017 
reYects ongoing high levels of interest and support 
for the STDF among partners, donors, beneficiaries 
and other organi�ations. This highlights STDF’s 
unitue value as a forum for information-exchange 
and dialogue on SPS capacity building related topics. 

The STDF Working Group met at WTO in Geneva 
on 20-21 March and ƒ0-ƒ1 October 2017, 
chaired by Renata Clarke, FAO. Paolo Gar�oম from 
the EU acted as vice chair. The Working Group 
provided the platform to advance dialogue and 
an exchange of lessons and experiences among 
stakeholders involved in SPS capacity building at 
a global, regional and country level. The meetings 
were a�ended by over Ɠ0 participants representing 
STDF partners, donors, developing country experts 
and other organi�ations involved in SPS capacity 
building Őincluding AUC, CABI, EIF, GFSI, IICA, 
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OIRSA, SSAFE, UNIDOő. A number of previous 
STDF donors Őincluding DFIDő participated as part 
of efforts to re-engage with the Facility. 

The Working Group included strategic oversight of, 
and discussions on, STDF’s ongoing and planned 
activities, including new STDF work on Good 
Regulatory Practice to improve the development 
and implementation of SPS measures. The Working 
Group also took the lead on the review and 
approval of new retuests for STDF funding. A 
total of nine new project grants and seven PPGs 
were approved at both meetings, compared to one 
project and 11 PPGs approved in 201ѵ. 

STDF partners, donors and the private sector came 
together on 1-2 November 2017 on the margins of 
the STDF Working Group, for a technical meeting 

facilitated by Michigan State University, to categori�e 
and analy�e the spillovers effects of export-oriented 
support on domestic food safety. Carried out under 
an STDF PPG that started in 2017, this work will 
identify lessons and experiences to improve the 
design and delivery of future SPS trade-related 
programmes, to allow people in developing countries 
to have access to safer food. 

In 2017, the STDF participated in and contributed 
to external events organi�ed by STDF partners, 
donors and others. Targeted at global, regional and 
national audiences, these events provided a way to 
share the results, experiences and lessons of STDF’s 
work with a wider audience. They connected 
stakeholders for a be�er coordinated and coherent 
approach to SPS capacity building. 



Canada/France: 
STDF projects 
to help farmers 
meet food 
safety standards 
highlighted in event 
to mark Internati onal 
Francophonie Day

Finland: 
STDF project 
to support 
women fl ower 
workers 
in Uganda 
featured 
on 100 
development 
stories website

Rutgers 
University: 
STDF work 
on MRLs 
recognized  in 
a press release 
following WTO 
Ministerial

Donors/WTO: 
STDF donor 

contributi ons 
from Australia, 

Canada, Finland, 
France, Ireland, 

Germany and 
Norway profi led 
in press releases

FAO: 
STDF project 

to boost 
Solomon 

Islands’ fi sh 
exporters 
shared via 

regional news 

WTO: 
STDF featured in “Gender Aware 

Trade Policy: 
A springboard for women’s 
economic empowerment”

GFSI: 
STDF project to 

support small-
scale producers, 

processors 
and traders 
in Thailand 

and Viet Nam 
profi led in blog 

and factsheet

In 2017, the STDF conti nued to build on its communicati ons and advocacy work, delivering 
the STDF Communicati ons Plan. STDF shared informati on on SPS capacity building and trade, 
providing updates on STDF member acti viti es, project results stories, reports and studies, fi lms 
and multi -media products. 

Members of the STDF network also stepped up their eff orts to share STDF’s informati on and knowledge 
products with their networks and platf orms, helping to expand the partnerships’ reach and impact.

MediaOnline

Events

PARTNERSHIP OUTREACH: 
STDF NETWORK SHARES LATEST 
KNOWLEDGE AND GOOD PRACTICE

FAO/WTO: 
STDF highlighted 
in “Trade and Food 
Standards”

IPPC: 
STDF contributi on 

to trade facilitati on 
profi led in interview 

with Melvin Spreij 
during IPPC Seminar 
on Plant Health and 

Trade Facilitati on

Publicati ons
“The STDF contributes to a wide range 
of WTO technical assistance acti viti es, 
ranging from advanced trade policy courses 
and specifi c events for LDCs to targeted 
workshops on implementati on of the WTO 
SPS Agreement. In 2017, for instance, the 
STDF added signifi cant value, including 
through its network of development partners 
and experts, to nati onal SPS training seminars 
in Bangladesh, Colombia, Jordan, Liberia, 
Papua New Guinea, Pakistan, Paraguay, Peru 
and Sri Lanka. This included presentati ons 
and dialogue on the development and 
implementati on of STDF projects, linking 
theory to practi cal examples. 
 
Bridget Chilala, WTO
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MoBIlIzIng rESourCES: STDF hElPS To 
SECurE ADDITIonAl FunDS To SCAlE uP 
rESulTS
As a global partnership that supports SPS capacity building to help increase regional and global 
market access, the STDF has an important role in identifying synergies with other activities 
and programmes. This includes connecting with national governments and other stakeholders 
in developing countries, as well as bilateral donors, regional and international development 
partners. STDF beneficiaries contribute to projects with financing or in-kind contributions, 
depending on their OECD DAC list classification. 

STDF projects and PPgs catalyze 
resources
STDF projects and PPGs o[en work as catalysts, 
partnering diverse public and private sector 
stakeholders and mobili�ing resources. Given the 
limited si�e of the STDF trust fund, compared to 
larger bilateral resources for SPS capacity building, 
it makes it all the more important to focus on how 
STDF projects and PPGs mobili�e resources from 
other partners, to maximi�e the impact of STDF 
resources. 

STDF funds for PPGs and projects approved in 
2017 ŋ totalling USŪƓ,ѵƔѵ,Ɣ1ƒ ŋ generated an 
estimated USŪ1,7ѵƓ,0ƓƓ in additional resources. 
This included budgeted in-kind contributions, 
as well as funds, from national governments, 
other donors and development partners, and the 
private sector. From 200Ɠ until the end of 2017, 
STDF funds for projects and PPGs had mobili�ed 
resources worth an estimated USŪ2Ɣ.ƒ million for 
beneficiaries in developing countries.

STDF experiences show how mobili�ing resources 
is an ongoing process that requires extensive 
time and efforts. From the project design 
stage, cooperation and synergies with donors, 
development partners and the private sector is 
key. Experiences show how they can continue to 

mobili�e resources, even a[er the end of STDF 
funding. For instance in 2017 the Nepal Ginger 
Producers Traders Association ŐNGPTAő mobili�ed 
matching funds from Denmark to increase the 
washing capacity of a ginger washing facility and 
put in a paved road, extending the impact of the 
completed STDFņEIF ginger project. 

In Comoros, the STDF project to strengthen the 
SPS system has helped to mobili�e additional 
resources to address food safety gaps in priority 
value chains. A grant awarded by COMESA in 
2017, approximately Ũ2Ɠ1,Ɣ00, will support trade 
integration efforts and promote agri-food exports, 
based on work carried out under the project. 

SPS evidence supports resource 
mobilization
The STDF’s P-IMA framework provides a practical 
tool to help countries prioriti�e SPS capacity 
building investments for market access, based on 
the use of multi criteria decision analysis. Use of 
P-IMA provides evidence to show the expected 
impacts of SPS investments on national objectives, 
such as increased exports, improved agricultural 
productivity or reduced poverty. This, in turn, 
helps to mobili�e resources for SPS capacity 
building from national governments and donors.  
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An STDF regional project, approved in October 
2017, will help COMESA member states to use 
P-IMA to prioriti �e and integrate SPS investments 
into CAADP and other policy and fi nancing plans 
for trade, climate change and the environment. 
This work will provide evidence of the expected 
impacts of specifi c SPS investments on trade, 
agricultural producti vity, poverty reducti on and 
cross-cuম  ng issues such as gender, vulnerable 
groups and the environment. It will help to put 
SPS investment needs prominently on nati onalņ
regional agendas. Collaborati on with donors, 
development partners, the private sector, regional 
development banks and other stakeholders will 
help mobili�e resources for follow-up. 

The EIF will collaborate in the project with 
COMESA, allowing EIF Nati onal Implementati on 
Units to learn more about how P-IMA’s evidence-
based approach could be used to inform their 
planning processes. This follows up on one of the 

recommendati ons of the 201ѵ EIFņSTDF study, 
which highlighted the need to improve project 
design skills and leverage resources to carry out the 
DTIS recommendati ons.

STDF PPGs in Tajikistan and Madagascar, approved 
in 2017, include acti viti es to use P-IMA to prioriti �e 
SPS investments for market access to support 
project development and resource mobili�ati on. 

leveraging resources for lDC trade
In May 2017, the STDF shared its experiences 
on leveraging resources for SPS capacity building 
with over 100 parti cipants during an EIF event 
ľLeveraging resources for the development of 
LDC TradeĿ. The event presented a new EIF guide 
on leveraging resources and reY ected on good 
practi ces, challenges, opportuniti es and lessons 
learned to enable LDCs to raise more resources to 
meet their needs. 

ļ�ats o@  to STDF for facilitati ng 
conti nued support to NGPTA 
in Nepal a[ er the STDF project 
ended. Thanks to the STDF 
project, and followňup guidance, 
it has started bearing f ruits,  with 
ginger exports materiali�ing to 
new regional and niche markets. 
This is a useful case study where, 
if  the f unding agencies m onitor 
the progress a[ er the project 
p eriod,  they  can ensure the l ong 
term benefi ts and get the outputs 
transl ated into outcom es f or 
sustainable developmentĽ. 

Ravi Khetarpal, STDF developing 
country expert, 201ѵ-17
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2017 Operations
In 2017, the STDF Secretariat led on the delivery 
of the bi-annual STDF work plan, alongside STDF 
partners and the partnership. The Secretariat 
worked hard to help developing country 
beneficiaries to identify and develop projects, as 
well as to contract and manage approved PPGs and 
projects. The team supported the planning, roll out 
and dissemination of thematic work, participated 
in over 7Ɣ external events and serviced the STDF 
Working Group and Policy Commi�ee.

The Secretariat maintained the services of two 
experts to support the delivery of the MşE 
Framework and the Communications Plan. The 
MşE expert continued to provide support and 
guidance to monitor the STDF’s progress and 
performance. This included support to develop the 
biennial Working Group survey, and analyse the 
findings, and to carry out a meta-evaluation of STDF 
externally evaluated projects to be finali�ed in 201Ѷ. 
The Communications expert provided guidance to 
deliver the Communications Plan. This included: 
the development of briefing notes, results stories, 
e-news items, articles, inputs for the Annual Report, 
website and multi-media, and support for events 
and outreach. 

STDF developing country experts
Membership of the STDF includes a total of six 
developing country experts from different regions, 
who participate on a two-year rotational basis. 
Developing country experts participate in STDF 
Working Group meetings, share experiences 
on SPS-related technical cooperation, provide 
guidance to review funding applications, and 
promote the STDF in relevant regional events. 

In 2017, STDF’s developing country experts were:  
 
Mich࣏le Barthole-Paultre, Haiti 
Delilah Cabb, Beli�e 
Kamarudin Md Isa, Malaysia 
Ravi Khetarpal, India 
Kenneth Msiska, ,ambia 
Babacar Samb, Senegal

By the end of 2017, the STDF benefi�ed from the 
participation of over ƒ0 developing country experts 
on food safety, animal and plant health and trade 
from more than 2Ѷ countries in Africa, Asia and the 
Pacific, Latin America and the Caribbean. 

STDF Secretariat
The STDF Secretariat Ősee belowő is hosted by the 
WTO in Geneva. WTO provides the Head from its 
regular budget.  

Melvin Spreij 
Marlynne Hopper 
Pablo �enkins 
Roshan Khan 
Paola Micheluম 
Simon Padilla
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2017 Risk Management
The STDF’s logical framework identifies a number of general and specific assumptions and risks relevant to 
the Facility’s operation for the period of the current mid-term strategy Ő201Ɣ-201Ɩő. Although the probability 
that these risks occur is generally low to medium, the Secretariat continues to take actions to mitigate or 
manage these risks. 

!ish �lrac| �ih;li_oo7 !ish liti]ation an7 lana];l;n| in ƑƏƐƕ

InsuLcient active 
participation in 
Working Group

 

Medium Low Action to mitigate riskث The Secretariat encouraged and facilitated a 
good working environment, encouraged members to provide timely 
input for the dra[ agenda, and circulated all documents for meetings 
well in advance to ensure transparency and encourage discussion and 
participation. The Secretariat discussed agendas for Working Group 
meetings with the Chairperson in advance, and introduced changes to 
the agenda and format of meetings in an effort to improve the tuality 
and outcomes. A survey of Working Group members in December 
2017, carried out as part of the STDF’s results framework, provided 
additional suggestions to get feedback from members on their 
satisfaction with the Working Group meetings. 

�xperienceث Thanks to the efforts of the Secretariat, the Working Group 
Chair and the engagement of members, two successful Working Group 
meetings took place in 2017, as planned. The survey of Working 
Group members provided a useful opportunity to enable all members 
to monitor and review the Working Group’s performance Őcompared to 
201Ɣő. The findings showed that members are satisfied with the work 
of the Working Group. 

InsuLcient number 
of high-tuality 
PPG and project 
applications received 
by STDF

Low Low Action to mitigate riskث The Secretariat provided STDF knowledge 
products and information to support this effort, participated in 
selected external meetings to share information on the STDF 
Őincluding funding opportunitieső, and provided targeted guidance and 
support to interested potential applicants by Skype and email. STDF 
members also increased their efforts to disseminate information on 
the STDF, including funding opportunities, and invited the Secretariat 
to participate in diverse events. Ongoing efforts are made to share the 
EIFņSTDF project development manual with interested applicants. 

�xperienceث Developing countries’ SPS needs remain high on the STDF’s 
agenda and areas of operation. This is reYected by the ongoing high 
demand for STDF’s PPG and project funding, as well as the number 
of entuiries received from stakeholders in developing countries 
interested in benefiমng from the STDF. There is potential to make 
more targeted use of the EIFņSTDF project development manual in the 
future, for instance to incorporate SPS project development sessions in 
workshops organi�ed by STDF partners and donors. Opportunities also 
exist to strengthen linkages between PPGs and programmes supported 
by other donors to help mobili�e funding for the projects resulting from 
PPGs.  
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!ish �lrac| �ih;li_oo7 !ish liti]ation an7 lana];l;n| in ƑƏƐƕ

InsuLcient funding 
available in STDF 
Trust Fund

High Medium Action to mitigate riskث The Secretariat continued to engage actively 
with existing and potential donors and development partners. 
More than seven information sessions were organi�ed, involving 
development agencies as well as agriculture, and trade ministries. 
STDF partners helped make the case for ongoing support to the STDF. 
Initial efforts were made to explore opportunities to engage the private 
sector as donors to the Facility.  

�xperienceث Contributions increased to USŪƓ,Ѷ2ƒ,0ѶƔ in 2017, very 
close to the annual funding target of USŪƔ million, compared to 
USŪƓ,170,ƓƖ0 in 201ѵ, representing an increase of 1Ɣѷ. Australia and 
Canada re-engaged Őfollowing up on previous contributions in 200Ɩ 
and 201Ɠ respectivelyő. Discussions advanced with other previous and 
new funding partners, and are expected to result in additional new 
contributions in 201Ѷ. 

STDF Secretariat 
not fully staffed and 
operational

High Medium Action to mitigate riskث Following internal changes in the STDF team, 
the WTO hired two temporary staff. In 2017, the STDF benefi�ed 
from the contribution of three interns for a total of 11 months. The 
Secretariat continued to explore effective ways of operating, including 
to rely on the support of external experts to support ongoing MşE 
work, and to expand and strengthen the STDF’s communications work. 
The STDF Secretariat was able to secure the services of a WTO +oung 
Professional for a one year period, starting in �anuary 201Ѷ.

�xperienceث The STDF Secretariat continues to do a lot with relatively 
few resources, supported by the inputs and engagement of STDF 
partners, donors and others. Feedback to the STDF Working 
Group survey highlighted members’ high levels of satisfaction and 
appreciation with the Secretariat’s work, as well as awareness about 
the relatively limited human resources available.

Implementation 
of STDF projects 
inYuenced by 
external conditions 
Ői.e. political stability, 
national commitment 
to address SPS 
constraints, 
government support, 
allocation of 
resources, etc.ő

Medium Medium Action to mitigate riskث Individual risks associated with projects were 
assessed during the review of project applications, which include 
a section on risk identification and mitigation. Logical frameworks 
a�ached to STDF projects included information on risk identification 
and management, and were analysed in the review of project 
applications. 

�xperienceث The Secretariat has gained significant experience with 
project preparation, implementation and follow-up a[er several years 
of project work. Results from STDF projects and PPGs Őas evidenced 
from project reports and evaluationső show that understanding local 
contexts and local ownership are central for success. Final project 
reports and external evaluations show that STDF projects are relatively 
successful in achieving their short- and medium-term results. Some 
have also been able to show how STDF projects have achieved trade 
impacts. However, project impact and sustainability inevitably depends 
on external conditions in the beneficiary countries over which STDF 
has limited inYuence.    



ѵ7

2017 Financials 
10 donors made contributions in 2017 totalling USŪƓ,Ѷ2ƒ,0ѶƔ1. Multi-annual contributions were received 
from Australia, the European Commission, Norway, the Netherlands, Sweden and the United States. 

In 2017, the total value of donor contributions increased from 201ѵ, but still fell short of the annual target of 
USŪƔ,1Ɠ7,1Ɣ0 needed to deliver the STDF work plan. 

By the end of 2017, donor pledges of USŪƒ.1 million were made for 201Ѷ, leaving a short-fall of USŪ2.1 million 
to meet the 201Ѷ funding target of USŪƔ.2 million. Looking ahead, additional contributions are needed to 
deliver STDF’s work programme and finance new projects in 201Ѷ and beyond.

Donor contributions received in 2017

 Donor �mount Ő&SŪő

Australia Department of Foreign Affairs and Trade ŐDFATő ƔѵƖ,1ƔƓ

Canada Agriculture and AgriFood Canada 1ƓѶ,ѵƖѶ

European Commission European Aid Cooperation OLce ŐEuropeAidő ѵ7Ɠ,ѶƓƔ

France Minist࣏re de l’Agriculture et l’Alimentation Fran2ais ƔƖ,072

Germany Federal Ministry of Food, Agriculture and Consumer Protection 177,21ѵ

Ireland Irish Aid 1ѵѶ,711

Netherlands Ministry of Foreign Trade and Development Cooperation ŐAid for Tradeő Ɩ02,0ѵ2

Norway Norwegian Ministry of Foreign Affairs ƓƖѵ,2ƒƔ

Sweden Swedish International Development Cooperation Agency ŐSIDAő 1,17Ɠ,02Ɠ

United States US Department of Agriculture ŐUSDAő and US Food and Drug Administration ŐUS FDAő ƓƔƒ,0ѵ7

Total ƓķѶƑƒķƏѶƔՓ

1
  Financial figures are reported in USŪ, while the WTO maintains the STDF account in Swiss Francs. 
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Total donor contributions: 2004 to 2017 (US$ million)
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Total STDF expenditures amounted to USŪƓ,ѵѵѶ,200 in 2017, which were slightly less than the estimated 
total ŐUSŪƔ,1Ɠ7,1Ɣ0ő in the budget estimate a�ached to the STDF work plan for 2017-201Ѷ.

Demand on the STDF, in terms of financing projects and PPGs remains high. The STDF’s target is to approve 
Ɠ PPGs and Ɠ project grants per year. In 2017, the STDF received 2ѵ project applications, of which Ɩ were 
approved, and 2Ɩ PPG applications, of which 7 were approved. Of the 1ѵ approved applications in 2017, at 
least 10 will directly benefit least developed countries ŐLDCső or other low-income countries ŐOLICső.

Planned expenditure was mostly exceeded in the PPG funding category of ľNeeds assessment, feasibility 
studies and project proposals producedĿ. This is the category where more LDCs and OLICs tend to benefit. 

Efforts were made to achieve resource eLciencies. Significant savings were made by reducing travel costs for 
developing country experts to participate in Working Group meetings under ľInformation among providers of 
SPS capacity building exchanged and dialogue among relevant stakeholders promotedĿ. 

Funding of USŪ100,000 allocated for work on GRP is still available and will be carried over into 201Ѷ. 

Estimated and actual expenditures in 2017 are shown below, with more detailed information in Annex 2.
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Estimated and actual expenditures in 2017

�utput �stimate Ő&SŪő �ctual Ő&SŪő (ariation Őѷő
Information among providers of SPS capacity building exchanged and dia-
logue among relevant stakeholders promoted Ɩ0,Ɠ00 ƓѶ,ƖƔƓ -Ɠѵѷ

Good practice to support SPS capacity building identified and disseminated ѵѶƒ,ѵƔ0 Ɣ2Ɠ,10Ѷ -2ƒѷ

Needs assessments, feasibility studies and project proposals produced ƓƖ1,ƔƔ0 Ѷ1ѵ,7Ɠƒ ѵѵѷ

SPS capacity building projects in specific areas supported ƒ,700,7Ɣ0 ƒ,0Ѷ0,Ɣѵѵ -17ѷ

Other operating costs Őincluding implementation of MşE framework and  
Communication Planő 1Ѷ0,Ѷ00 1Ɩ7,Ѷ27 Ɩѷ

�rand total ƔķƐƓƕķƐƔƏ ƓķѵѵѶķƑƏƏ ŊƖѷ

STDF’s final balance at the end of 2017 is shown below. Deducting total expenditures, contracted 
commitments of USŪƓ,Ɠѵƒ,Ɣ02 for ongoing PPGs and projects, and uncontracted commitments of 
USŪƓ,Ɠ0Ѷ,ƔƖ0, the STDF showed a negative balance of USŪƖѵѵ,Ɠ0Ѷ as of ƒ1 December 2017. 

STDF’s financial balance at the end of 2017  
  �ategory �mount in &SŪ
Opening balance as at 1 �anuary 201ѵ 7,7ѵѶ,112

Contributions Current +ear Ɠ,Ѷ2ƒ,0ѶƔ

Interest on Investments -17,ƒ1Ɠ

Total Funds 12,Ɣ7ƒ,ѶѶƓ

Total Expenditures Ɠ,ѵѵѶ,200

Contracted Commitments Ɠ,Ɠѵƒ,Ɣ02

Balance in favour of donors ƒ,ƓƓ2,1Ѷ2

Uncontracted commitments Őincluding overhead costs of 1ƒѷő covering three PPGs and eight 
projects approved in 2017 and not contracted as of ƒ1 December 2017. Ɠ,Ɠ0Ѷ,ƔƖ0

Final �alance Ő&SŪő ŊƖѵѵķƓƏѶ
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AnnEx 1: STDF logICAl FrAMEwork

Vision: Sustainable economic growth, poverty reduction,  
food security and environmental protection in developing countries

Programme goal: Increased capacity of developing countries to implement 
international sanitary and phytosanitary (SPS) standards, guidelines and 
recommendations and hence ability to gain and maintain market access

Intervention logic Indicator Progress in 2017 Baseline and target Activities 
2017-2018

M&E activities planned 
2017-2018

Individual assumptions 
and risks 

General  
assumptions

Outcome

Ongoing interest, 
engagement and 

support of partners, 
other members/ 
observers and 
beneficiaries to 

participate actively 
in STDF and share 

information. 

Sufficient funding 
available in STDF 

Trust Fund and STDF 
Secretariat fully staffed 

and operational  
 

Other necessary 
conditions exist (i.e. 

political stability, 
national commitment 

to address SPS 
constraints, 

government support, 
allocation of resources, 

etc.)

Enhanced effectiveness of SPS capacity 
building

Perceived value of STDF partners and 
other WG members/observers with 
relevance and effectiveness of STDF 

activities and projects/PPGs

WG survey respondents (Dec. 2017) 
reported satisfaction rate of 4+ with the 

value of: 

PPGs 93.1%

Projects 75.9%

Work to identify and disseminate good 
practice 96.5% 

Work to promote dialogue and coordination 
93.1% 

At least 80% of 
respondents report 
a satisfaction rate 

corresponding to 4 or 
higher on a 5 grade 

scale

Prepare and circulate 
survey (Nov/Dec 2017) to 
STDF partners and other 
WG members/observers 
– to feed in 2017 Annual 

Report 

Good response rate to 
survey

Documented cases of collaborative/cross-
cutting/innovative/regional approaches 
to capacity building facilitated by STDF 

activities and projects/PPGs

8 collaborative cases identified At least three new 
cases identified 

annually

Identify and maintain 
list of relevant cases – 

including in WG meetings 
and through external 

project evaluations – to 
feed into 2017 and 2018 

Annual Reports   

Capacity building 
providers and 

beneficiaries willing to 
consider, apply and use 

new approaches

Output 1

Information among providers of SPS 
capacity building exchanged and dialogue 
among relevant stakeholders promoted

Number and type of participants in WG 40+ participants attending WG meetings in 
March and October

At least 30 participants 
attending each WG 
meeting, including 

partners

Organize 4 WG 
meetings

Document 4 WG meetings 
(reports, presentations)

Active participation in WG

Number and type of presentations made in 
WG (including reports by partners, donors, 
observer organizations and beneficiaries)

3 presentations in March and 3 presentations 
in October  

Minimum of one 
presentation in each 

WG 

Organize 4 
presentations  

Upload presentations on 
website

Active participation in WG



Intervention logic Indicator Progress in 2017 Baseline and target Activities 
2017-2018

M&E activities planned 
2017-2018

Individual assumptions 
and risks 

General  
assumptions

Output 2

Ongoing interest, 
engagement and 

support of partners, 
other members/ 
observers and 
beneficiaries to 

participate actively 
in STDF and share 

information. 

Sufficient funding 
available in STDF 
Trust Fund and 

STDF Secretariat 
fully staffed and 

operational  
 

Other necessary 
conditions exist (i.e. 

political stability, 
national commitment 

to address SPS 
constraints, 

government support, 
allocation of 

resources, etc.)

Good practice to support SPS  capacity 
building identified and disseminated

Number of thematic topics New work started on GRP

WG Discussions on PPPs, P-IMA

200+ participants attended STDF event on 
SPS e-Cert in July 

4 new film products developed by STDF 
projects

Minimum of one 
thematic topic 

addressed annually

Address four topics:

Evaluate and monitor 
use of STDF P-IMA tool 

(2017-2018)

Prepare STDF briefing 
note on SPS-related 
capacity evaluation 

tools (2017)

Continue work on SPS 
e-Cert (2017-2018) 

Develop new film 
products (2017-2018) 

 
Initiate activity on at 

least one new topic in 
2017 and possibly one 

topic in 2018

1. Document thematic 
topics (publications, 
reports, film, briefing 

notes)

2.  Discuss and agree on 
new thematic topics in 

WG (2017-2018) 

Agreement in WG on 
priorities for thematic 

work

Number of visitors to STDF website and 
number of STDF e-newsletter recipients

Over 22,300 sessions logged on  
STDF website (up by close to 4% from 

2016)

13 STDF news items distributed to  
4,400 subscribers (up from 2,600 in 2016)

Baseline to be specified. 
Target is to have at 

least a stable number 
of visits and recipients 

over longer time-period.

Maintain and enhance 
website & Virtual 

Library

Prepare and regularly 
distribute electronic 

news items  

1. Use  specified baseline 
(numbers on 31 Dec 

2014) to measure number 
over time

2. Report on use of 
website, Virtual Library 
and E-news (statistics)

Website attractive and 
regularly updated

Number of external events attended by the 
STDF Secretariat

STDF participation in 75+events Minimum of ten events 
attended annually

Participate in selected 
events (including 

related to STDF PPGs/
projects)

Report on external events 
(back-to-office memos)

STDF Secretariat receives 
invitations to external 
events, including from 

partners

Output 3

Needs assessments, feasibility studies and 
project proposals produced

Number of project preparation grants 
(PPGs) completed with satisfactory outputs

9 PPGs completed with concrete outputs 

9 new PPGs approved (compared to 1 in 
2016)

At least 70% of PPGs 
having satisfactory 

output

Implement ongoing 
PPGs 

Approve at least 8 new 
PPGs

1. Develop and circulate 
end-of PPG questionnaire 
to applicant/beneficiary 

2. Assess final PPG 
reports, studies and project 

proposals

Sufficient number of high-
quality PPG applications 

received by STDF.  
Specific assumptions of 
relevance to individual 

PPGs

Output 4

SPS capacity building projects in specific 
areas supported

Number of projects completed with 
satisfactory outputs (as per individual results 

framework)

3 projects completed with concrete outputs 
achieved

7 new projects approved (compared to 11 in 
2016)

At least 70% of specific 
outputs achieved for 

each individual project

Implement ongoing  
projects

Approve at least 8 new 
projects 

1.  Assess final project 
reports, including end-of-

project evaluations

2. Select, contract 
and implement four 

independent evaluations

Sufficient number of high-
quality project applications 

received by STDF.

Specific assumptions of 
relevance to individual 

projects



AnnEx 2: ESTIMATED AnD ACTuAl 
ExPEnDITurES In 2017  

�utput �ctivity �stimate  
&SŪ

�ctual  
��penditure 

&SŪ
(ariation 

Information among providers 
of SPS capacity building 
exchanged and dialogue 
among relevant stakeholders 
promoted

STDF Working Group meetings Őtravel of six  
developing country experts, one presenter,  
subsistence allowances and other costső 

Ɩ0,Ɠ00 ƓѶ,ƖƔƓ -Ɠѵѷ

Sub-total Ɩ0,Ɠ00 ƓѶ,ƖƔƓ -Ɠѵѷ
Good practice to support SPS  
capacity building identified and 
disseminated
 

Promote, monitor and evaluate use of the P-IMA 
guide

0 0  

Prepare STDF briefing note on SPS-related capacity 
evaluation tools

0 0  

 Develop new STDF film material ѵ7,Ѷ00 0 -100ѷ
 Initiate new activity on thematic topic  

Őto be agreed in 201ѵő
Ɣѵ,Ɣ00 0 -100ѷ

 Maintain and enhance STDF website and (irtual 
Library and other communication materials

2Ѷ,2Ɣ0 ƒ,ƒƖ0 -ѶѶѷ

 Prepare and regularly distribute electronic news items 0 0  
 Liaise with other relevant  organi�ations, partnerships, 

programmes and initiatives Őincluding the Aid for 
Trade and the EIFő

22,ѵ00 0 -100ѷ

 Participate in selected events 11ƒ,000 Ѷѵ,ѵѶѵ -2ƒѷ
 StaLng to support thematic activities  

Őone Grade Ѷ, one Grade 7ő
ƒƖƔ,Ɣ00 ƓƒƓ,0ƒƒ 10ѷ

 Sub-total ѵѶƒ,ѵƔ0 Ɣ2Ɠ,10Ѷ -2ƒѷ
Needs assessments, feasibility 
studies and project proposals 
produced
 
 

Advice and support to applicants and review of  
project and PPG applications

0 0  

PPGs contracted Őaverage USŪƔ0,000ő 22ѵ,000 Ɣ2Ɣ,ƒ22 1ƒ2ѷ
StaLng to support project development ŐƔ0ѷ of  
one Grade Ѷ, Ɣ0ѷ of one Grade 7 and Ɣ0ѷ of one 
Grade ѵő

2ѵƔ,ƔƔ0 2Ɩ1,Ɠ22 10ѷ

 Sub-total ƓƖ1,ƔƔ0 Ѷ1ѵ,7Ɠƒ ѵѵѷ
SPS capacity building projects 
in specific areas supported
 

Projects contracted Őaverage USŪ7Ɣ0,000ő ƒ,ƒƖ0,000 2,7Ɣѵ,Ɩ27 -1Ɩѷ
Independent evaluations of completed projects ƓƔ,200 ƒ2,21Ѷ -2Ɩѷ
StaLng to support project implementation ŐƔ0ѷ of 
one Grade Ѷ, Ɣ0ѷ of one Grade 7 and Ɣ0ѷ of one 
Grade ѵő

2ѵƔ,ƔƔ0 2Ɩ1,Ɠ22 10ѷ

 Sub-total ƒ,700,7Ɣ0 ƒ,0Ѷ0,Ɣѵѵ -17ѷ
Other Administrative assistant 11ƒ,000 12Ɠ,00Ɩ 10ѷ
 Implementation of MşE framework Őexpertiseő 11,ƒ00 1ƒ,ƒѶ7 1Ѷѷ
 Implementation of communication strategyņplan 

Őexpertiseő
Ɣѵ,Ɣ00 Ɣѵ,7Ɩ1 1ѷ

 Miscellaneous 0 ƒ,ѵƓ0 100ѷ
 Sub-total 1Ѷ0,Ѷ00 1Ɩ7,Ѷ27 Ɩѷ
�rand Total  ƔķƐƓƕķƐƔƏ ƓķѵѵѶķƑƏƏ ŊƖѷ
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FOOD SAFETY
Meeting Codex standards, 

protecting consumer health, 
and accessing global markets.

ANIMAL HEALTH
Meeting OIE standards,

protecting animals from diseases,
and accessing global markets.

PLANT HEALTH
Meeting IPPC standards, protecting
 crops from pests and diseases, and 
accessing global markets.

CROSS-CUTTING SPS
Supporting public and private stakeholders 
to strengthen SPS capacity by building 
collaboration, systems, skills  and strategies.

STDF’s role in mobilizing resources
Projects/PPGs 2004-2017, US$ millions

STDF’s support for LDCs
Projects/PPGs 2004-2017, US$ millions

PPGs
3.1 M

Projects
67.1 M

TOTAL
FUNDING

70.2 M
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44.9 M
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Other
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11%

Latin America
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16%
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49%
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TOTAL
173 Projects

and PPGs

STDF’s regional presence
Projects /PPGs 2004-2017

DELIVERING SAFE TRADE   SOLUTIONS WORLDWIDE  

STDF’s investment supports farmers, processors, traders and governments 
Projects/PPGs 2004-2017, US$ millions

STDF builds SPS capacity in developing countries
Projects/PPGs 2004-2017, US$ millions

Project Grants help developing countries to tackle key food safety, 
animal and/or plant health issues to gain and maintain access to markets.

Project Preparation Grants (PPGs) support developing countries to 
prepare technically sound and sustainable projects in key SPS areas.

Projects PPGs
●  Food Safety ●

●  Animal Health ●  
● Plant Health ●

● Cross-Cutting SPS ●



OTHER PARTNERS
AUC  African Union Commission

CABI  Centre for Agriculture and 
Biosciences International

COLEACP  Europe-Africa-Caribbean-Pacifi c 
Liaison  Committee 

EIF  Enhanced Integrated  Framework 

GFSI  Global Food Safety Initiative

IICA  Inter-American Institute for 
Cooperation on Agriculture

ITC  International Trade Centre

OECD  Organisation for  Economic  
Co-operation  and Development

OIRSA  Organismo Internacional 
Regional de Sanidad Agropecuaria

SSAFE  Safe Supply of Affordable 
Food Everywhere

UNCTAD  United Nations Conference  
on Trade and Development 

UNIDO United Nations Industrial 
Development Organization

Including:   CODEX  Codex Alimentarius 
Commission Secretariat

  IPPC  International Plant Protection 
Convention Secretariat

FOUNDING PARTNERS

STDFSecretariat@wto.org www.standardsfacility.org

PROJECT PARTNERS 
FROM THE PUBLIC AND 
PRIVATE SECTOR 
■  Developing country  

government agencies

■  Regional and international 
organizations

■  NGOs

■  Universities and 
 research institutes 

■   Industry associations 

■  Private sector companies

CURRENT DONORS 
Government agencies for 
agriculture, development, food, 
foreign affairs and trade in:

Australia

Canada 

European Commission

Finland

France 

Germany

Ireland

The Netherlands

Norway

Sweden

United Kingdom

United States

DEVELOPING COUNTRY EXPERTS
Over 30 experts on food safety, animal and plant health and trade from 
more than 28 countries in Africa, Asia and the Pacifi c, Latin America and 
the Caribbean

STDF’S 
WIDER
NETWORK
Includes:

ADB 

AfDB  

APEC 

ASEAN 

AU-IAPSC 

AU-IBAR

BTSF  

CAADP 

CARICOM  

CBD

CITES

COMESA

COSAVE

EAC

ECOWAS

FIA 

GDPRD

ICCO

ICTSD 

IDB 

IFPRI 

IGAD

ILRI 

PACA

PAHO  

PHAMA

PIFS 

SAARC

SADC 

SPC

UN DESA 

UNDP  

UNECE

UNESCAP 

WAEMU

WCO

A GLOBAL PARTNERSHIP TO FACILITATE SAFE TRADE

FIND OUT MORE ABOUT 
STDF’S WORK
AND GET INVOLVED

Access SPS information and tools at 
www.standardsfacility.org

Browse SPS resources 
in the online Library

Share experiences 
and lessons at 
STDF’s Working Group

Sign up for updates through 
STDF’s e-news

View good practice fi lms on 
STDF’s YouTube channel

STDF
POLICY COMMITTEE

setting the strategic
direction of STDF

STDF
SECRETARIAT

delivering STDF’s work 
plan and outreach

OTHER
PARTNERS

FOUNDING
PARTNERS

PRIVATE
SECTOR

DONORS

STDF
WORKING GROUP
a global platform on

SPS capacity building
bringing together

 40+ experts 
on trade, health 
and agriculture

DEVELOPING
COUNTRY
EXPERTS



GLOSSAR+
ACP African, Caribbean and  
 Pacific countries
ADB Asian Development Bank
AfDB African Development Bank
APEC Asia-Pacific Economic 
 Cooperation
ASEAN Association of Southeast Asian  
 Nations
AUC African Union Commission
�&Ŋ��P"� African Union Inter-African  
 Phytosanitary Council
�&Ŋ���! African Union Inter-African  
 Bureau for Animal Resources
BTSF Be�er Training for Safer Food
CAADP Comprehensive Africa Agriculture  
 Development Programme
CABI Centre for Agricultural  
 Bioscience International
CARICOM Caribbean Community
CBD Convention on Biological  
 Diversity
CITES Convention on International  
 Trade in Endangered Species of  
 Wild Fauna and Flora
COLEACP Europe-Africa-Caribbean-Pacific  
 Liaison Commi�ee
COMESA Common Market for Eastern 
 and Southern Africa
COSAVE Comit࣐ Regional de Sanidad  
 Vegetal del Cono Sur 
DAC Development Assistance  
 Commi�ee 
DTIS Diagnostic Trade Integration  
 Study
EAC East African Community
EC European Commission
ECOWAS Economic Community of  
 West African States
EIF Enhanced Integrated Framework
FAO Food and Agriculture Organi�ation  
 of the United Nations
FIA Food Industry Asia
FMD Foot-and-Mouth Disease

GAP Good Agricultural Practices
GDPRD Global Donor Platform for  
 Rural Development
GFSI Global Food Safety Initiative
GMUF Global Minor Use Foundation 
GRP Good Regulatory Practice
HACCP Ha�ard Analysis and Critical  
 Control Point
ICCO International Cocoa Organi�ation
ICL Imperial College London
ICTSD International Centre for Trade  
 and Sustainable Development
IDB Islamic Development Bank
IDELE Institut de l’ݽlevage
IFC International Finance Corporation
IFPRI International Food Policy  
 Research Institute
IGAD Intergovernmental Authority on  
 Development
IICA Inter-American Institute for  
 Cooperation on Agriculture
ILO International Labour Organi�ation
ILRI International Livestock Research  
 Institute
IPPC International Plant Protection  
 Convention
�!ŊƓ Interregional Research Project  
 No.Ɠ ŐUSDAő
�"P� ƐƓ The use of integrated measures  
 in a systems approach for pest 
 risk management
�"P� ƐƔ Regulation of wood packaging  
 material in international trade
ITC International Trade Centre
LDCs Least Developed Countries
LMIC Lower Middle Income Country
MCDA Multi Criteria Decision Analysis
MRLs Maximum Residue Limits
NGOs Non-governmental organi�ations
NPPO National Plant Protection  
 Organi�ation
OECD  Organisation for Economic  
 Co-operation and Development



OIE World Organisation for 
 Animal Health
OIRSA Organismo Internacional Regional  
 de Sanidad Agropecuaria
OLICs Other Low Income Countries
PACA Partnership for AYatoxin Control  
 in Africa
PAHO Pan American Health  
 Organi�ation
PCE Phytosanitary Capacity Evaluation
PHAMA Pacific Horticultural and  
 Agricultural Market Access Program
PIFS Pacific Islands Forum
PŊ��� Prioriti�ing SPS Investments for  
 Market Access
PPG Project Preparation Grant
PPP Public-private partnership
PVS Evaluation of Performance of  
 Veterinary Services
SAARC South Asian Association for  
 Regional Cooperation
SADC Southern African Development  
 Community
SDG Sustainable Development Goal
SME Small and Medium-Si�ed  
 Enterprise
SPC Pacific Community
SPS Sanitary and Phytosanitary
SSAFE Safe Supply of Affordable Food  
 Everywhere
STDF Standards and Trade  
 Development Facility
TBT Technical Barriers to Trade
UMIC Upper Middle Income Country
UNCTAD United Nations Conference on 
 Trade and Development
UN/CEFACT United Nations Centre for  
 Trade Facilitation and Electronic 
 Business
UN DESA United Nations Department of  
 Economic and Social Affairs
UNDP United Nations Development  
 Programme
UNECE United Nations Economic  
 Commission for Europe

UNESCAP United Nations Economic and  
 Social Commission for Asia and  
 the Pacific
UNIDO United Nations Industrial  
 Development Organi�ation
USAID United Sates Agency for  
 International Development
US FDA United States Food and Drug  
 Administration
USDA United States Department for  
 Agriculture
WAEMU West African Economic and  
 Monetary Union
WAHIS World Animal Health Information  
 System
WBG World Bank Group
WCO World Customs Organi�ation
WFP World Food Programme
WG Working Group ŐSTDFő
WHO World Health Organi�ation
WTO World Trade Organi�ation
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Building safe and inclusive trade opportuniti es worldwide
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