PROJECT PREPARATION GRANT (PPG)

APPLICATION FORM

	1. PPG title


	Include the PPG title.

	2. Theme 1, 2 and/or 3


	Include the STDF theme(s) that the PPG will address.

	3. Starting date
	Include the starting date.  PPG implementation must commence within six months of the date of approval of the STDF Working Group.



	4. Completion date 
	Include the completion date.


	5. Requesting organization(s)


	Include full contact details of the requesting organization(s) and the relevant contact person(s). 

PPGs submitted under the responsibility of one government ministry or organization should include letters of support from other relevant government ministries or organizations.  PPGs submitted under the responsibility of private sector organizations should include letters of support from relevant competent governmental authority or authorities.  Regional PPGs should include letters of support for the PPG on the part of all the national governments concerned (Appendix 1).  



	6. Proposed consultant(s)
	The requesting organization(s) may specify one or more consultants to prepare a project on their behalf, in which case full contact details of the consultant(s) must be provided, as well as a Curriculum Vitae and a record of achievements (Appendix 2). 

Alternatively, the requesting organization(s) may request the STDF Secretariat to provide a shortlist of appropriate consultants.



	7. PPG background and rationale
	Attach description of the PPG background and rationale (Appendix 3), which shall: 

· describe the relevant sector(s) or sub-sector(s) and explain their importance, describe the obstacles and constraints, and highlight their causes and effects. 

· explain the impacts the resultant project is expected to have, in particular the impacts on market access, the SPS situation and poverty reduction. 

· identify and describe linkages to or coordination with related past, present and planned bilateral or multilateral donor projects and programmes, and explain how the resultant project is expected to complement and build on those technical cooperation initiatives.
· examine the sustainability of the resultant project and highlight it's added value and expected catalytic role, including how the results of the resultant project are expected to be available for possible wider use and suggestions where the resultant project may be replicated, where possible.


	8. Resultant project objectives


	State briefly the objectives which the resultant project is expected to achieve. The objectives should show relationship to the key STDF objectives and be formulated as the expected future improved situation after successful implementation of the project.

      

	9. PPG outputs
	Specify the PPG outputs, which will normally include the preparation of a fieldwork report and a project proposal in accordance with the applicable format for project grants.



	10. PPG activities


	Itemise the main PPG activities here. Where possible, the activities must include the organization of a workshop to present and discuss the report and the proposed project with stakeholders and receive their comments.

Attach a detailed Work Plan (Appendix 4), which defines all the substantive activities required to produce the PPG outputs.   The Work Plan will serve as an instrument for monitoring PPG implementation and achievement.



	11. Timetable
	Attach a detailed Timetable (Appendix 5), which includes the start and completion date of the PPG and provides an indication of when each of the project activities shall be implemented.  The Timetable will serve as an instrument for monitoring PPG implementation and achievement.



	12. Private/public sector co-operation


	Detail the expected arrangements for public/private sector co-operation, if any, in the resultant project.



	13. Budget


	Specify the total PPG cost in US$ here and attach a detailed breakdown of the proposed uses of the funds
 (Appendix 6). The relationship between inputs and the respective PPG activities supported by each input should be clear.  

The breakdown should at least include the following components:

Personnel services. Detailed costs of the selected consultant(s), if any,  to be used for the preparation of the project must be provided. Attach terms of reference (TOR) for the proposed consultant(s), if any, including specific tasks and responsibilities and, where appropriate, the number of missions (Appendix 7). 

Travel. Detailed travel costs of the selected consultant(s), if any,  must be provided. This includes international flights, in-country flights, Daily Subsistence Allowance (DSA), car rental etc. The costs of flights must be estimated on economy basis.  

Workshops. Detailed costs of workshops, if any, to present and discuss the report and the proposed project with stakeholders must be provided. Workshop costs may be related to expenses of participants travelling to the workshop site.

General operating expenses. Costs to cover miscellaneous expenses required for the implementation of the PPG, such as telephone communication, photocopying etc. 

The STDF does not provide PPG funds for equipment (buildings, vehicles, information technology, laboratory equipment or other major equipment items). 



	14. Non STDF contributions
	Specify inputs, if any, provided by the requesting organization(s).




Appendix 1: Supporting letters

Appendix 2: Curriculum Vitae and record of achievements

Appendix 3: Description of PPG background and rationale

Appendix 4: Work Plan 

Appendix 5: Timetable

Appendix 6: Budget

Appendix 7: TORs for consultant(s)

� Grant financing up to a maximum of US$30,000 is available for project preparation.





