GRANT APPLICATION FORM

	1. Project title


	Include the project title.

	2. Theme 1, 2 and/or 3


	Include the STDF theme(s) that the project will address.

	3. Starting date
	Include the starting date.  Project implementation must commence within twelve months of the date of approval by the STDF Working Group.



	4. Completion date 
	Include the completion date.  Projects can be no longer than two years in duration.


	5. Requesting organization(s)


	Include full contact details of the organization(s) and the relevant contact person(s). 

Projects submitted under the responsibility of one government ministry or organization must include letters of support for the project across all relevant  government ministries or organizations.  Projects submitted under the responsibility of private sector organizations must include letters of support from all relevant competent governmental authority or authorities.  Regional projects must include letters of support for the project on the part of all the national governments concerned (Appendix 1).  



	6. Implementing organization(s)
	Include full contact details of the implementing  organization(s) and the relevant contact person(s). 

The proposal must have written endorsement from all the organizations referenced as being involved in its implementation (Appendix 2).



	7. Project background and rationale
	Attach description of the project background and rationale (Appendix 3), which shall: 

· describe the relevant sector(s) or sub-sector(s) and explain their importance, describe the obstacles and constraints, and highlight their causes and effects. 

· explain the impacts the project is expected to have, in particular the impacts on market access, the SPS situation and poverty reduction. 

· justify the costs and benefits of the project against possible alternatives; the project should be a cost-effective contribution to solving obstacles and constraints.
· identify and describe linkages to or coordination with related past, present and planned bilateral or multilateral donor projects and programmes, and explain how the project will complement and build on those technical cooperation initiatives.
· examine the sustainability of the project and highlight  the project's added value and expected catalytic role, including how the results of the project will be made available for possible wider use and suggestions where the project may be replicated, where possible.


	8. Project management 
	Attach a description of the management structure of the project (Appendix 4). Depending on the type and complexity of the project, the establishment of a Project Steering Committee (PSC) is encouraged.

   

	9. Project objectives


	State briefly but in specific terms the objectives which the project is expected to achieve. The objectives must show relationship to the key STDF objectives and be formulated as the expected future improved situation after successful implementation of the project.

Projects whose main objective is to address environmental or labour standards are not funded by the STDF.  The Facility supports projects whose aim is to achieve compliance with commercial standards only as part of a broader market access strategy which also fulfils SPS requirements.  The STDF does not "officially" endorse commercial schemes or fund projects whose sole focus is on compliance with a commercial standard.  Projects whose primary aim is the delivery of workshops will only be funded if they are training-based and accompanied by a set of tangible outputs in the trainees’ home countries (e.g. a plan for the onward dissemination of knowledge gained or for the implementation of an international standard).



	10. Project outputs


	Specify clearly the project outputs as the specific products of the project activities undertaken. The outputs must be defined in terms that permit their verification in quantity, quality and time, be consistent with the project's objectives, and provide the basis for the elaboration of a clear and detailed Work Plan. Where possible, project benefits for final beneficiaries, such as smallholders, other producers, groups having or seeking employment, and consumers, must be quantified.



	11. Project activities


	Itemise the main project activities here. Where possible, this includes the organization of a final project workshop at the end of the project to present and share the results of the project with stakeholders.

Attach a detailed Work Plan (Appendix 5), which defines all the substantive activities required to produce the outputs of the project. The Work Plan will serve as an instrument for monitoring project implementation and achievement.



	12. Timetable
	Attach a detailed Timetable (Appendix 6), which includes the start and completion date of the project and provides an indication of when each of the project activities shall be implemented and outputs produced. Projects cannot normally be longer than two years in duration. The Timetable will serve as an instrument for monitoring project implementation and achievement.



	13. Private/public sector co-operation


	Detail the arrangements for public/private sector co-operation, if any, in the project.



	14. Budget


	Specify the total project cost in US$ here and attach a detailed breakdown of the proposed uses of the funds
 (Appendix 7).  The relationship between the projects inputs and the respective project activities supported by each input must be clear.  Provision must also be made for an independent end of project evaluation (normally of approximately US$15,000).

The breakdown must at least include the following components:

Personnel services. Detailed costs of project staff (national/international expert/consultants as well as other personnel) to be used in the project must be provided. Attach terms of reference (TOR) for key project staff to be used in the project, including specific tasks and responsibilities, qualifications required, the total duration of the assignment and, where appropriate, the number of missions (Appendix 8). 

Travel. Detailed costs of travel of project staff must be provided. This includes international flights, in-country flights, Daily Subsistence Allowance (DSA), car rental etc..  

Training. Detailed costs of providing training (study tours, workshops and seminars) must be provided. Training costs may be related to expenses of participants travelling to the training site, costs required for setting up the training, training materials etc. 

General operating expenses. Detailed costs to cover miscellaneous expenses required for the implementation of the project, such as telephone communication, photocopying etc. must be provided. 

Equipment. The STDF does not provide funding for buildings, vehicles or major equipment items, with the qualified exception of information technology and laboratory equipment.  With respect to laboratory equipment, the STDF will consider for funding only essential items needed to upgrade already existing laboratory capacity to implement specific project objectives.  The STDF will not fund the construction of new laboratories.  Furthermore, the purchase of laboratory equipment must be considered in relation to other issues such as the presence of adequate alternative laboratory capacity in the country or region, a plan for accreditation, access for private operators and the presence of trained staff to operate new equipment.  

Where appropriate, detailed costs of information technology and/or laboratory equipment to be funded by the Facility must be provided.   A specified list of such equipment must also be provided (Appendix 9).



	15. Non STDF contributions
	Specify the inputs provided by the requesting organization(s).  Applicants in Least Developed Countries (LDCs) and Other Low Income Economies  (OLIEs)
 must provide at least 10% of the total project value, either in the form of financing or in-kind contributions such as staff time, use of premises, vehicles and other already existing assets.  In-kind contributions must be costed and will be subject to audit.  Applicants in countries that are neither LDCs nor OLIEs should provide at least 30% of the total project cost in the form of financing or in-kind.  Regional projects which include at least one LDC or OLIE also benefit from the higher rate of funding (up to 90%).   
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� Grant financing up to normally a maximum of US$600,000 is available for project implementation.  No minimum limit applies on the size of the project, though projects should preferably be in the range of US$150,000 and US$600,000 in size


� The STDF recognizes as LDCs those countries which have been designated as such by the United Nations (UN).  There are currently 50 LDCs on the UN list:  Afghanistan, Angola, Bangladesh, Benin, Bhutan, Burkina Faso, Burundi, Cambodia, Cape Verde, Central African Republic, Chad, Comoros, Democratic Republic of the Congo, Djibouti, Equatorial Guinea, Eritrea, Ethiopia, Gambia, Guinea, Guinea Bissau, Haiti, Kiribati, Laos, Lesotho, Liberia, Madagascar, Malawi, Maldives, Mali, Mauritania, Mozambique, Myanmar, Nepal, Niger, Rwanda, Samoa, Sao Tome & Principe, Senegal, Sierra Leone, Solomon Islands, Somalia, Sudan, Tanzania, Timor-Lesté, Togo, Tuvalu, Uganda, Vanuatu, Yemen and Zambia.  The STDF recognizes as OLIEs those countries which have been designated as such by the World Bank, and which are not LDCs.  They currently include Côte D'Ivoire, Ghana, India, Kenya, Korea Dem. Rep, Kyrgyz Republic, Mongolia, Nigeria, Pakistan, Papua New Guinea, Tajikistan, Uzbekistan, Vietnam and Zimbabwe.








