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I. OVERVIEW 

1. The aims of the STDF are: 

• to assist developing countries enhance their expertise and capacity to analyze and to 
implement international sanitary and phytosanitary (SPS) standards, so improving 
their human, animal and plant health situation, and thus ability to gain and maintain 
market access; and 

• to act as a vehicle for co-ordination among technical co-operation providers, the 
mobilization of funds, the exchange of experience and the dissemination of best 
practice in relation to the provision and receipt of SPS-related technical co-operation. 

2. In addition to facilitating international trade, SPS capacity building can result in 
improved human and agricultural health conditions for local markets and so favour economic 
and social development.  The STDF is distinct from and complementary to other initiatives to 
facilitate the participation of developing countries in SPS standard-setting processes. 

What is the STDF? 
 
3. The STDF is both a co-ordinating and a financing mechanism.  As a co-ordinating 
mechanism, the STDF acts as a forum for information sharing on past, present and planned 
SPS-related technical co-operation activities.  Central to the STDF's co-ordination role is 
reporting on technical co-operation provided or planned, the sharing of project and 
programme implementation experience and the dissemination of best practice in relation to 
both the provision and receipt of SPS-related technical co-operation.  A further component of 
STDF's co-ordination function is to ensure that projects and other proposed technical 
initiatives do not duplicate past, present or planned technical co-operation activities.1 

4. Two forms of grant financing are available through the STDF.  Project preparation 
grants up to approximately US$30,000 are available for proposal development.  Project 
preparation grants are a key mechanism in the development of the STDF programme and aim 
to bridge the gap between the identification of needs and their articulation through projects.  
This mechanism is particularly useful for addressing needs, such as those identified in Least 
Developed Countries (LDCs) through the Enhanced Integrated Framework process. 2  Final 
project funding may be provided by the STDF or from another funding source, e.g. a bilateral 
donor.   

5. Grant financing is also available for projects which address underlying issues of SPS 
capacity building in beneficiary countries (in particular in LDCs or Other Low Income 
Economies (OLIEs), or on a regional basis), ideally through innovative, preventative pilot 
projects which may be replicated by other donors.  Grant financing is also available for 
projects which aim to address gaps in SPS information, training materials or which aim to 
improve co-ordination among SPS technical co-operation providers.  No minimum limit 
applies on the size of the projects funded, although projects will preferably be in the range of 
US$150,000 and US$600,000.  Beneficiaries are required to meet part of the cost of the 
implementation of projects either through financial or in-kind contributions.  Detailed 

                                                      
1  As recommended by the OECD Paris Declaration on Aid Effectiveness. 
2 The Enhanced Integrated Framework for Trade-Related Technical Assistance to LDCs (IF) 

is a multi-agency, multi-donor program that assists LDCs to expand their participation in the global 
economy whereby enhancing their economic growth and poverty reduction strategies. See 
http://www.integratedframework.org/ for further information on the Enhanced Integrated Framework. 
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information on the funding mechanism, including eligibility criteria, is provided in section III 
of this document.  

II. ORGANIZATION OF THE FACILITY 

(a) Structure of the Facility 

6. The partners which jointly established the Facility (the Food and Agriculture 
Organization (FAO), the World Organization for Animal Health (OIE), the World Bank, the 
World Health Organization (WHO) and the World Trade Organization (WTO)) are members. 
Representatives of donors currently contributing funds to the STDF and representatives of 
developing countries are also members of the Facility.3 

7. The Facility follows the governance arrangements of the host organization, WTO.  
Fiduciary responsibilities and arrangements are presented in Section IV.  The STDF has no 
legal personality.  

8. The Facility consists of three main bodies: 

(i) The Policy Committee decides on policy and strategy and is 
responsible for oversight of activities of the Working Group; 

(ii) The Working Group reports to the Policy Committee and is 
responsible for preparing and approving work programmes, approval 
of grants, approval of the annual report of the Secretariat, oversight 
of the Secretariat, and appointment of committees for special tasks; 
and 

(iii) The Secretariat of the Facility is located at WTO and is bound by 
the legal and fiduciary rules of WTO and the Trust Fund that 
supports the Facility’s activities.  

(b) Policy Committee 

9. The Policy Committee consists of high level representatives of the partners and, 
donors currently contributing funds to the STDF as well as developing countries.  The Policy 
Committee: 

(i) Sets policy guidelines and provides policy oversight on the overall 
direction of the Facility; 

(ii) Provides guidance on programmes and the Facility's work agenda;   

(iii) Evaluates reports on progress of the Facility;  

(iv) Oversees efforts by the Working Group in the co-ordination of SPS-
related technical co-operation and the dissemination of best practice 
in this regard; and 

                                                      
3 Donors are members of the STDF during the period for which funding is offered.  

Membership lapses one year after the end of the funding period if no further contribution is made.  A 
rotation mechanism applies for donor representation in the STDF Policy Committee.  Paragraph II(f)21 
further explains the arrangements for donor membership, while paragraph II(g)23 explains the 
arrangements for membership of representatives of developing countries. 
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(v) Seeks to develop a broader financial basis for the Facility through 
outreach to donors. 

10. All decisions of the Policy Committee are taken by consensus.  Meetings of the 
Policy Committee are called at the request of one or more of the members or through a 
decision of the Working Group.  Its meetings are held on a rotational basis and chaired by the 
partner which hosts the meeting.   

(c) Working Group 

11. The Working Group consists of technical level representatives of the partners, donors 
currently contributing funds to the STDF and developing countries, and includes participation 
by the Secretariats of the Codex Alimentarius Commission (Codex) and the International 
Plant Protection Convention (IPPC).4   

12. The Working Group approves STDF work programmes.  Work programmes are 
established on the basis of approval given by the Working Group to: 

• initiatives to facilitate co-ordination in the provision of SPS-related 
technical co-operation; 

• project preparation grants; and  

• project proposals. 

13. Responsibilities of the Working Group include: 

(i) Preparation of work programmes, including staffing requirements;  

(ii) Exchange of experiences by partners, donors and developing 
countries in relation to the provision and implementation of SPS-
related technical co-operation; 

(iii) Guiding the development of resources for co-ordination and 
dissemination of best practice, including data-bases, training 
materials, capacity evaluation tools, etc.;  

(iv) Review and approval of applications for funding;  

(v) Support to fund raising activities;  

(vi) Appointing advisory committees for special purposes; and 

(vii) Preparation of reports on progress for the Policy Committee.   

14. The Working Group has final responsibility for allocating grants.  It is assisted in this 
task by the STDF Secretariat.   

                                                      
4 Membership of the STDF may be expanded to include the participation of other relevant 

organizations in the Working Group on the basis of an unanimous decision by the Policy Committee.   
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15. All decisions of the Working Group are taken by consensus.  The Working Group 
normally meets at least twice a year, with the location of the meetings to be determined on the 
basis of convenience for the participants.5 

16. The Working Group selects a chairman from among its members.  The chairmanship 
resides in the organization and is rotated on an annual basis among members.  The Working 
Group also appoints a vice-chairman who, on the expiry of the chairman's term, becomes 
chairman.   

17. The role of the chairman, or in his or her absence, the vice-chairman, is to work with 
the STDF Secretary in advancing the implementation of the work programme.  In particular, 
the chairman will assist in:  preparing meeting agendas and responding to official STDF 
correspondence;  preparing the draft work programme of the STDF;  representing the STDF 
in meetings with donors and other interested parties;  and approving the reports of STDF-
related meetings.   

(d) Secretariat of the Facility 

18. Under the overall responsibility of the Policy Committee, the direct responsibility of 
the Working Group and the administrative responsibility of the WTO, the STDF Secretariat: 

(i) Maintains close contacts with multilateral, regional and bilateral SPS-
related co-operation programmes - in particular the Enhanced 
Integrated Framework and Aid for Trade Initiatives.  

(ii) Collects information and assists reporting on technical co-operation 
activities of bilateral and multilateral donors and developing 
countries, updates the joint WTO/OECD Trade Capacity Building 
Database on technical co-operation with respect to SPS activities and 
reports annually on SPS-related technical co-operation flows;  

(iii) Assembles, analyses and disseminates information, capacity 
evaluation assessments and training materials arising from projects, 
as well as experience gained therein; 

(iv) Organizes regional consultations between donors, beneficiaries and 
regional organizations on technical co-operation priorities and 
funding mechanisms and commissions research on SPS-related aid 
effectiveness;  

(v) In collaboration with the Working Group, identifies and disseminates 
good practice in the request, provision and receipt of SPS-related 
technical co-operation; 

(vi) Helps in identifying possible projects in the area of food safety, 
animal and plant health for funding;  

(vii) Conducts reviews of applications for funding and other tasks as 
specified in paragraph III(h)65 and keeps records of applications 
received and projects approved for funding; 

                                                      
5 To the extent practicable, STDF meetings will be held back-to-back with SPS Committee 

meetings. 
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(viii) Receives project reports from implementing and oversight agencies, 
approves payments and, as necessary, authorizes amendments in 
project implementation which maintain the overall objectives of the 
project. 

(ix) Identifies and participates in activities to disseminate information on 
the STDF or STDF projects (independently of those identified in the 
annual or biennial work plan). 

(x) Assists in identifying additional sources of funding for the Facility; 

(xi) Provides administrative assistance to the Policy Committee and the 
Working Group in the preparation of meetings, and performs the 
function of Secretary at these meetings; 

(xii) Assumes responsibility for the accounting and financial tasks needed 
to administer STDF funding;   

(xiii) Liaises with interested donors and organizes informal consultations 
wherever possible, such as under the framework of the Organization 
of Economic Co-operation and Development's Development 
Assistance Committee or partner's donor networks;  

(xiv) At the request of the Working Group, organizes meetings and 
workshops of an informative and consultative nature, for instance 
with representatives of the private sector, non-governmental 
organizations (NGOs) working in the field of SPS capacity building, 
and consumer organizations; and 

(xv) Prepares annual reports on the achievements and finances of the 
Facility, oversees work programmes and performs other duties as 
required by the Policy Committee or Working Group. 

19. The STDF Secretariat is located at the WTO.  The WTO appoints the Secretary from 
its staff to head the Secretariat, and appoints or contracts other staff for the Secretariat as 
necessary, funded directly by the Facility.  The Secretariat is bound by the legal and fiduciary 
rules of the WTO and the Trust Fund which supports the Facility's activities.  

(e) Partners 

20. The partners of the STDF are the Food and Agriculture Organization (FAO), the 
World Organization for Animal Health (OIE), the World Bank, the World Health 
Organization (WHO) and the World Trade Organization (WTO).  The WTO administers the 
Trust Fund and provides the Secretariat for the Facility.  Partners are responsible for: 

(i) Providing input to the Policy Committee on priorities for and the 
overall direction of the STDF work programme; 

(ii) Providing information on past, present and planned activities, in 
particular in relation to the provision of SPS-related technical co-
operation for compilation in the joint WTO/OECD Trade Capacity 
Building Database; 

(iii) Sharing training materials for broader dissemination; 
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(iv) Scrutiny of applications for funding at step 3 of the review process; 

(v) Review and approve applications for funding in the Working Group; 

(vi) Implementation of projects submitted for funding and provision of 
oversight services for projects falling within the scope of the partner's 
mandate; 

(vii) Fulfilling project reporting and oversight functions for all projects 
under their responsibility; and 

(viii) Promotion of the STDF in appropriate fora. 

(f) Donors 

21. The governance of the STDF includes donors currently contributing funds to the 
STDF.  To facilitate decision-making, a staggered rotation mechanism applies for donor 
representation in the Policy Committee.  According to this rotation mechanism, donors agree 
on three representatives who serve on an 18 month rotation basis in the Policy Committee.  
Donors contributing funds to the STDF who are not included in the rotation mechanism may 
attend the Policy Committee, but in an observer capacity.   

22. In addition to providing funds to the STDF Trust Fund, donors: 

(i) Provide input to the Policy Committee on priorities for and the 
overall direction of the STDF work programme; 

(ii) Provide information on past, present and planned activities, in 
particular in relation to the provision of SPS-related technical co-
operation for compilation in the joint WTO/OECD Trade Capacity 
Building Database; 

(iii) Share experience in the implementation of SPS-related technical co-
operation, in particular project evaluations;  

(iv) Review and approve applications for funding in the Working Group; 
and 

(v) Promote the STDF in appropriate fora. 

 
(g) Developing countries 

23. The governance of the STDF includes the representation of developing countries.  
This representation is ensured in two ways:   

(i) Through an 18 month staggered rotation mechanism, by which one 
representative each is drawn from the Americas, Africa and Asia.  
Representatives are selected by the STDF Working Group chairman 
on the basis of recommendations of representatives made by the 
chairman of the SPS Committee from a roster of candidates 
maintained by the Secretariat; and   
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(ii) Through inclusion of an LDC representative proposed by the Board 
of the Enhanced Integrated Framework and confirmed by the STDF 
Working Group Chairman.   

24. Developing country representatives serve on both the Policy Committee and Working 
Group and should have knowledge and expertise in the areas of food safety, animal health and 
plant health in trade issues – ideally resulting from current or past participation in the SPS 
Committee, or SPS market access issues more generally.   

25. Developing country representatives: 

(i) Provide input to the Policy Committee on priorities for and the 
overall direction of the STDF work programme; 

(ii) Share experience in the request, receipt and implementation of SPS- 
related technical co-operation;  

(iii) Review and approve applications for funding in the Working Group; 
and 

(iv) Promote the STDF in appropriate fora. 

(h) Observers 

26. Organizations with SPS expertise or implementing SPS-related technical co-operation 
may participate as observers in meetings of the Working Group.  Requests for participation 
are considered by the Working Group chairman in consultation with the STDF Secretary on 
the basis of the SPS-related activities of the organization and its willingness to share 
information on its activities.  Observers do not have decision-making responsibilities or 
powers.  Organizations implementing or supervising STDF projects shall automatically be 
granted observer status for the duration of these projects to facilitate reporting to the Working 
Group.  The Working Group chairman shall give favourable consideration to requests from 
representatives of STDF project beneficiaries for observer status in the Working Group.  

(i) WTO Committee on Sanitary and Phytosanitary Measures 

27. The STDF Secretary will report to the regular meetings of the WTO Committee on 
Sanitary and Phytosanitary Measures (the SPS Committee) on STDF activities.  The SPS 
Committee brings together Geneva-based delegates, representatives of partners and national 
experts from WTO Members.  It normally meets three times per year.   
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III. FUNDING MECHANISM 

(a) Call for proposals 

28. Proposals for funding are solicited through notifications on the STDF website 
(http://www.standardsfacility.org).  Partners may also circulate announcements through their 
own websites and through their on-going communications with developing country clients.  
The WTO provides regular announcements of calls for proposals through communications to 
the SPS Committee.  Special effort is made to stimulate applications from LDCs or OLIEs. 

29. Requests for funding must be made in the format agreed by the Working Group for 
project preparation grants and project grants (see Annex I or as otherwise updated) and 
include a detailed budget. 

30. Projects must be submitted in electronic copy to the STDF Secretary by specific 
deadlines, normally at least 45 working days in advance of each Working Group meeting.  
Proposals are accepted in one of the three working languages of the WTO (English, French 
and Spanish).  Proposals tabled after the 45 working day deadline are considered at the 
subsequent Working Group meeting.  Costs of translation from French and Spanish into 
English (the working language of the STDF) will be borne by the WTO Secretariat.  
Proposals will be circulated to the Working Group in their original language version and, 
when available, in English translation.  

(b) Project Preparation Grants 

31. Project preparation grants (PPGs) are a key mechanism for STDF programme 
development and aim to help overcome constraints faced by developing countries in the 
articulation of their needs. 6  Grant funds up to approximately US$230,000 are available for 
proposal development.  Such grants may also be awarded to assist eligible organizations 
revise project proposals which the Working Group deems of interest but in need of revision 
before final approval can be granted.   

32. PPGs are also a mechanism ensuring synergy with other on-going initiatives.  For 
example, in the Diagnostic Trade Integration Studies (DTIS) conducted under the Enhanced 
Integrated Framework, priority actions in the SPS area have been identified.  PPGs have been 
used to bridge the gap between the identification of these needs and their articulation in 
project proposals. 

33. The main criterion in awarding PPGs is the likelihood that the project developed may 
receive funding.  Final project funding may be provided by the STDF or from another funding 
source, e.g. a bilateral donor. 

34. Applicants may specify a consultant to prepare a project on their behalf or request a 
shortlist of appropriate consultants as part of their funding application.  Consultants 
contracted to prepare project proposals are not normally eligible to implement the resultant 
project. 

(c) Project grants 

35. Grant financing up to normally a maximum of US$600,000 in STDF funding is 
available for project implementation.  No minimum limit applies on the size of the projects 

                                                      
6 Project preparation grants which make use of capacity evaluation tools developed in the 

areas of food safety, animal health, plant health and bio-security are encouraged. 
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funded, but projects should preferably be in the range of US$150,000 and US$600,000 in 
size. 

36. Up to 90 per cent of the project value can be funded from STDF funds for private and 
public organizations in LDCs and OLIEs. 7  Applicants in countries that are neither LDCs nor 
OLIEs should provide at least 30 per cent of the project value from their own resources either 
in the form of financing or in-kind contributions such as staff time, use of premises, vehicles 
or other already existing assets.  Such in-kind contributions should be costed and included 
within the project budget and are subject to audit.  Regional projects which include at least 
one LDC or OLIE also benefit from the higher rate of funding (up to 90 per cent).   

(d) Eligible organizations 

37. The following organizations are eligible to apply for STDF funding:    

(i) Public sector entities (including regional or international bodies) with 
responsibility for SPS measures or policy either in their own right or 
in co-operation with the private sector.   

Applications from the public sector must encourage concrete 
elements of public-private co-operation and consultation.  Public and 
private organizations may enter into a contractual relation to conduct 
a particular project or activity jointly, e.g. public-private partnership, 
or public-private co-operation.  Such co-operation assumes by 
definition that there can be no exclusivity.  All interested private 
sector parties must have an equal chance to participate.  The public 
sector should use a transparent competitive procedure to select a  
private sector entity or give reasons why this is not necessary (e.g. co-
operation with a representative industry organization or a pilot project 
from which others can benefit).  Once a decision is made, allocation 
of public funds should be transparent and granting of contracts should 
be limited to cases where accountability standards are audited and 
met through monitoring and evaluation procedures. 

(ii) Private sector entities and/or partnerships.  Eligible private sector 
entities are:  

• legally registered farmers' and/or professional service 
provider organizations;  

• legally registered trade and industry associations.   

Eligible partnerships are:  

                                                      
7 The STDF recognizes as LDCs those countries which have been designated as such by the 

United Nations.  There are currently 50 LDCs on the UN list:  Afghanistan, Angola, Bangladesh, 
Benin, Bhutan, Burkina Faso, Burundi, Cambodia, Cape Verde, Central African Republic, Chad, 
Comoros, Democratic Republic of the Congo, Djibouti, Equatorial Guinea, Eritrea, Ethiopia, Gambia, 
Guinea, Guinea Bissau, Haiti, Kiribati, Laos, Lesotho, Liberia, Madagascar, Malawi, Maldives, Mali, 
Mauritania, Mozambique, Myanmar, Nepal, Niger, Rwanda, Samoa, Sao Tome & Principe, Senegal, 
Sierra Leone, Solomon Islands, Somalia, Sudan, Tanzania, Timor-Lesté, Togo, Tuvalu, Uganda, 
Vanuatu, Yemen and Zambia.  The STDF recognizes as OLIEs those countries which have been 
designated as such by the World Bank, and which are not LDCs.  They currently include Côte D'Ivoire, 
Ghana, India, Kenya, Korea Dem. Rep, Kyrgyz Republic, Mongolia, Nigeria, Pakistan, Papua New 
Guinea, Tajikistan, Uzbekistan, Vietnam and Zimbabwe. 
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• one or more farmers' and/or professional service provider 
organizations with one or more private enterprises and/or 
trade and industry organizations and/or one or more public 
sector entities and/or one or more non-profit non-
governmental organizations;  

• one or more trade and industry associations with public sector 
entities and/or non-profit non-governmental organizations.   

(iii) STDF partners (FAO, OIE, the World Bank, WHO and WTO).   

(iv) Non-profit non-governmental organizations (NGOs) with expertise in 
the SPS area operating in developing countries with an eligible 
organization in the relevant developing country or countries.   

38. Eligible organizations must show, to the satisfaction of the Facility, that they are 
capable of implementing the requested project.  For this purpose, eligible organizations will 
be required to produce a record of achievements and a record of financial probity.  
Alternatively, the eligible organization may specify an STDF partner or third party acceptable 
to the Working Group to implement the project.  Eligible organizations must not be or have 
been involved in illegal activities. 

(e) Project eligibility criteria 

39. To be eligible, projects or project preparation grants must address one or more of the 
following three themes:  

• Theme 1:  SPS capacity evaluation and planning tools, including the need for 
and implications of international standards and their application. 

 
• Theme 2:  Capacity building for public and private organizations, notably with 

respect to market access. 
 

• Theme 3:  Information sharing on standards and co-ordination of technical co-
operation activities. 

 
40. The main objective of the project must be to: 

(i) enhance capacity to meet official or commercial requirements in the 
sanitary and phytosanitary field and so gain or maintain market 
access; 8 and  

(ii) better protect human and animal health and plants against disease and 
pest hazards related to cross border trade.  

41. The proposal should quantify project benefits for beneficiaries, in particular poverty 
reduction effects for smallholders and other producers, improved employment opportunities, 
improved domestic, and where applicable regional, SPS situation. 

                                                      
8 The Facility supports projects whose aim is to achieve compliance with commercial 

standards only as part of a broader market access strategy which also fulfils official SPS requirements.  
The STDF does not “officially” endorse commercial schemes or fund projects whose sole focus is on 
compliance with a single commercial standard.  Under theme 1, an eligible area of research is the cost 
of compliance with commercial standards. 
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42. The proposal should describe how the project relates to past, present or planned SPS-
related projects offered in the beneficiary country or beneficiary countries.  Projects which 
build on previous or on-going projects, or which are new interventions, will be funded. 
Projects which duplicate past, present or planned SPS-related projects will not be funded.   

43. The project should be a cost-effective contribution to resolving a specific SPS 
implementation issue.  Costs and benefits should be justified against possible alternatives, 
including that of inaction. 

44. The proposal should have written endorsement from all the organizations referenced 
as being involved in its implementation.  In particular, projects submitted under the 
responsibility of one government ministry or organization should produce evidence of support 
for the project across all relevant  government ministries or organizations.  Projects submitted 
under the responsibility of private sector organizations should include letters of support from 
the relevant competent governmental authority or authorities.  Regional projects should 
include letters of support for the project on the part of all the national governments concerned. 

45. The proposal should include a clear organizational and decision structure, a detailed 
list of activities, cost and cost components and proposed funding.  Projects should have clear, 
measurable outcomes against which an evaluation of their success can be made.  The project 
should include a clear reporting schedule with a particular emphasis on meeting project 
targets - including an inception report, regular progress reports, draft final report and a final 
report.  Reporting obligations will be further specified in the contract.  The project should 
make provision for an ex post independent evaluation.  It should also show how the results of 
the project will be disseminated.   

46. Projects should not normally be longer than two years in duration. Project preparation 
grants must be contracted and implementation commenced within six months of the date of 
approval by the Working Group. For project grants, the same period is twelve months in 
duration.  If implementation has not begun within these time periods the Secretariat shall 
withdraw the approval of funding and re-allocate funds to other approved initiatives. Any 
monies transferred to the project applicants shall be returned without delay. Should the 
applicant whose grant has been withdrawn still wish to implement the PPG or project, 
supporting documentation must be re-submitted for approval at the subsequent Working 
Group meeting.  

47. For projects submitted by STDF partners, activities that would normally be 
undertaken as part of that partner's operations will not be financed.  The STDF should not 
substitute for the regular budgetary resources of the partners.  Project expenditure may not be 
used to cover core staffing and infrastructure-related costs.  Projects submitted by partners 
must demonstrate the following characteristics: 

• corresponding demand for the project from a developing country or group of 
developing countries; 
 

• collaborative project ideas, i.e. benefit from the involvement of two or more partners;  
 

• and/or an innovative approach; 
 
• and/or contribute to better co-ordination of SPS-related technical co-ordination or the 

dissemination of best practice; 
 

• and/or address gaps in the quality and accessibility of SPS information;   
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• and/or address gaps in available training materials. 
 
48. Partner or third party representatives shall report in writing at each Working Group 
on projects under their implementation or supervision.   

49. Projects whose main objective is to address environmental or labour standards are not 
funded by the STDF.  The Facility supports projects whose aim is to achieve compliance with 
commercial standards only as part of a broader market access strategy which also fulfils SPS 
requirements.  The STDF does not "officially" endorse commercial schemes or fund projects 
whose sole focus is on compliance with a commercial standard.  Projects whose primary aim 
is the delivery of workshops will only be funded if they are training-based and accompanied 
by a set of tangible outputs in the trainees’ home countries (e.g. a plan for the onward 
dissemination of knowledge gained or for the implementation of an international standard). 

50. The STDF will not provide funding for buildings, vehicles or major equipment items, 
with the qualified exception of information technology and laboratory equipment.  With 
respect to laboratory equipment, the STDF will consider for funding only essential items 
needed to upgrade already existing laboratory capacity to implement specific project 
objectives.  The STDF will not fund the construction of new laboratories.  Furthermore, the 
purchase of laboratory equipment should be considered in relation to other issues such as the 
presence of adequate alternative laboratory capacity in the country or region, a plan for 
accreditation, access for private operators and the presence of trained staff to operate new 
equipment.  The STDF will not fund pure scientific research.   

(f) Examples of eligible activities  

51. The table below provides examples of projects that might be financed under each one 
of the three STDF themes.  
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Heading Examples of eligible activities 
Theme 1: 
 
SPS capacity 
evaluation and 
planning tools, 
including the 
need for and 
implications of 
international 
standards and 
their application. 

• Development of capacity evaluation and planning tools – sector, region or 
country specific. 

 
• Support for participatory country or sector specific surveys, including the 

preparation of action plans. 
 
• Support in understanding and use of risk analysis methodologies. 
 
• Assessment of impact of proposed commercial standards and new standards 

implemented by trading partners. 
 
• Training for national officials to analyse the implications of SPS standards in 

development. 
 

Theme 2: 
 
 
Capacity 
building for 
public and 
private 
organizations, 
notably with 
respect to 
market access 

• Strengthening of public-private dialogue and partnerships in the food safety, 
animal health and plant health area. 

 
• Training and assistance in adapting domestic legislation to international 

standards and commercial market requirements. 
 
• Establishment and maintenance of disease and pest surveillance databases 

and reporting systems. 
 
• Support to improve institutional capacity to engage in market access 

negotiations related to food safety, animal health and plant health. 
 
• Applied research for developing good agricultural practice, good laboratory 

practice and good manufacturing practice. 
 
• Advisory services and training of staff in the fields of food safety, animal or 

plant health. 
 
• Strengthening farmers' and/or professional service provider organizations, 

and trade and industry associations in contributing to better management of 
SPS standards. 

 
• Analytical support to identify potential markets and their SPS requirements, 

including collecting data for risk analysis. 
 
• Support in achieving recognition of disease or disease freedom or for areas 

of low pest or disease freedom – technical, legal and institutional aspects. 
 
• Applied research for analyzing, assessing and solving SPS obstacles to 

gaining and maintaining market access. 
 
• Feasibility studies for important investments, such as establishment of pest 

and disease free zones, or sanitation and quarantine systems. 
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Heading Examples of eligible activities 
Theme 3: 
 
Information 
sharing on 
standards and 
co-ordination of 
technical co-
operation 
activities 
 

• Collection of SPS training materials. 
 
• Maintenance of database on SPS-related technical co-operation activities. 
 
• Analysing information on official and commercial SPS requirements, in 

particular at a regional level. 
 
• Activities furthering the co-ordination of SPS-related technical co-operation. 
 

 
(g) Approval Process  

52. The approval process contains five steps.  Step one is receipt of the application by the 
STDF. 

53. Projects are subject to review at three stages:  

• On receipt by the STDF Secretary (step 2); 
 

• By STDF partners and donors with expertise in the technical subject area and/or 
expertise in the potential beneficiary country or region and/or by an independent 
expert/consultant (step 3);  and 
 

• By the Working Group (step 4).   
 
54. All projects must pass through the steps elaborated above.  Review at step 3 may be 
accompanied by a site visit if deemed necessary.   

55. All reviews at steps 2 and 3 are conducted prior to each Working Group meeting.  
Review at stage 2 will be completed by the Secretariat and communicated to the Working 
Group no later than 15 working days before each meeting.  To enable this process to function 
properly, proposals must be submitted to the STDF Secretariat before a pre-determined date, 
normally at least 45 working days before each Working Group meeting.   

56. The preliminary review at step 2 by the STDF Secretariat considers inter alia: 

(i) the eligibility of the project and applicant; 

(ii) the technical and professional capacity of the applicant and other 
collaborating organizations, if any, to undertake the actions described 
in the project proposal; 

(iii) a technical evaluation of the proposal to judge its feasibility, 
practicability and sustainability, including an assessment of the 
likelihood that the project will achieve its expected outcome and 
impact; 

(iv) an assessment of the development dimension of the project, in 
particular any measurable impacts on market access, the domestic, 
and where applicable the regional, SPS situation, and poverty 
reduction; 
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(v) linkages to past, present or planned bilateral or multilateral donor 
programmes (for example the Enhanced Integrated Framework, the 
Joint Integrated Technical Assistance Program (JITAP), etc.) – 
including possibilities for project funding outside the STDF;  

(vi) financial analysis of the project budget;  and 

(vii) verification of supporting documentation on the financial and 
economic standing of applicants and letters of support. 

57. For applications from STDF partners, the STDF Secretariat appoints independent 
external consultants/experts to evaluate whether or not an application meets the criteria for 
partner projects.   

58. The review at step 3 will: 

(i) scrutinize the Secretariat review at step 2;   

(ii) consider the technical content of the project in the light of the body of 
international standards either adopted or in the process of 
development;   

(iii) evaluate the project's technical content and the likelihood that results 
will be achieved;  

(iv) assess whether the project complements past, present or planned 
activities in the relevant technical area and fits with needs identified 
by partners (e.g. through the use of capacity evaluation tools); and 

(v) evaluate economic, commercial and institutional viability in the light 
of experiences elsewhere and established expert views. 

59. The Working Group only considers for funding those projects which have 
successfully passed through steps 2 and 3.  All comments made at steps 2 and 3 must be 
satisfactorily answered by the applicant before the project will be submitted for consideration 
by the Working Group.  Members shall declare conflicts of interest and shall not approve 
projects for which such conflicts exist.9  

60. The Working Group may only approve projects within the limit of the financial 
resources of the Facility for that year's operations (including funds carried over from previous 
years).  Additional projects may be approved in principle by the Working Group, but 
implementation may only commence once funds covering the total value of the project have 
been received.  If more than 12 months elapses in which no funding has been received with 
which to commence implementation, the Secretary shall liaise with the beneficiary on the 
continued need for the project and the project shall be referred back to the Working Group for 
its reconsideration. 

61. The Working Group reviews projects which have successfully passed through 
reviews at steps 2 and 3 in the following order: 

(i) Projects resubmitted from previous Working Group meetings; 

                                                      
9 Conflict of interest shall be determined on a case-by-case basis by the chairman of the 

Working Group.   
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(ii) Requests for project preparation grants; 

(iii) Projects from or benefiting eligible organizations in LDCs and/or 
OLIEs;  

(iv) Projects from partners;  and 

(v) Projects from or benefiting eligible organizations in non-LDCs and 
non-OLIEs. 

62. Projects within each category are examined according to the date of their receipt by 
the STDF Secretary, with those received the farthest in advance of each meeting being 
examined first.  

63. At step 5, the Working Group formally decides on those projects which shall be 
funded by the STDF.  In the event the financial resources of the Facility are insufficient to 
fund all the projects positively reviewed, the Working Group decides on those projects to be 
funded on the basis of quality, replicability and probable impact.  The Working Group aims to 
devote at least 40 per cent of Facility project resources to beneficiaries in LDCs or OLIEs.  
This target figure will be evaluated in the review of the Facility.   

64. After approval, the Working Group shall discuss implementation arrangements for 
each project, in particular in relation to the provision of implementation or oversight services 
by partners or third parties, whether or not funding will come from the STDF or another 
source and the need for tendering.  

(h) Tasks of the STDF Secretariat in grant allocation 

65. The STDF Secretariat has the following tasks: 

• Advise and inform possible applicants about all requirements for submission of 
applications and criteria used for review of projects; 

• Acknowledge receipt of applications; 

• Undertake a preliminary review of funding applications (at step 2); 

• Organise the independent review of project proposals submitted by partners; 

• Submit project proposals to partners and relevant independent external 
consultants/experts for review (at step 3); 

• Prepare advice for decision making by the Working Group; 

• Follow-up on decisions of the Working Group on revision of projects; 

• Draw up contracts with successful applicants; 

• Identify funding possibilities for projects approved by the Working Group for funding 
outside STDF;    

• Ensure applicants are aware of cut off dates for funding allocations should they fail to 
commence implementation; 

• Organize the publication of tenders for project implementation, where applicable, on 
the STDF website and the websites of partners responsible for the project tender; and 

• Ensure publication of all information on the STDF website about projects approved, 
on-going and completed.  
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(i) Project implementation by eligible beneficiary organizations 

66. A contract shall be agreed between the WTO as Administrator of the Trust Fund and 
the eligible beneficiary organization (and where applicable with the STDF partner or third 
party  implementing or providing oversight services).  A standard draft contract is included in 
Annex II.  The contract – based on the approved project proposal - will specify the rights and 
obligations of the eligible beneficiary organization in relation to inter alia: 

• Implementation activities and services provided; 

• Duration, remuneration and budget disbursement;  

• Performance and requirements for project administration; 

• Periodic reporting, auditing and financial management; 

• Ownership of equipment, supplies and other property; 

• Intellectual and industrial property rights; 

• Use, distribution and publication of information; 

• Conflict of interest and confidentiality; 

• Project termination and arbitration; and 

• Liability and privileges and immunities enjoyed by the WTO as an 
international organization. 

 
67. The schedule of fund disbursements shall be determined on the basis of the specific 
project's needs.  As a general rule, 15 per cent of the budget will normally be disbursed on 
signature of the contract.  Further budget disbursements will be tied to the achievement of 
project targets.  Normally, these additional disbursements will total 65 per cent on approval of 
interim reports and 20 per cent on approval of the final report.  

68. The eligible beneficiary organization makes available to the WTO (or where 
applicable to the partner or third party providing oversight services) all relevant factual and 
financial information upon request, including all accounts concerning the approved projects 
implemented under its responsibility and its yearly statement of account. 

69. All declared expenses in the project accounts will be supported in the bookkeeping 
records of the eligible beneficiary organization by original documents (invoices, vouchers, 
contracts, order forms, tickets, etc.). 

70. The accounts presented by the eligible beneficiary organization to the WTO (or where 
applicable to the partner of third party providing oversight services) shall follow the format 
and contain at least the same level of details as in the budget approved for a particular project.  
The eligible beneficiary organization shall stand ready to answer the questions of the WTO 
(or where applicable the partner or third party providing oversight services) on these accounts, 
and provide a copy of supporting documents as needed. 

71. The WTO may decide to give a specific mandate to an external auditor for the control 
of project expenses incurred.  In such a case, the STDF shall bear the cost of the audit. 

72. The aggregate of the amounts budgeted for the project together with any estimated 
payments in respect of support services shall not exceed the total resources available to the 
STDF. 



STDF 139 
Page 19 
 
 

 

73. The WTO may terminate the contract with the eligible beneficiary organization inter 
alia if unforeseen increases in commitments or expenditures are expected or realised (whether 
due to inflationary factors, fluctuation in exchange rates or unforeseen contingencies). 

74. Upon expiration or termination of a project, the eligible beneficiary organization shall 
reimburse to the STDF any unused balance within three months, unless otherwise agreed in 
writing with the WTO. 

75. Ownership of equipment, supplies and other property financed from the STDF is 
vested in the eligible beneficiary organization.  Matters relating to the further transfer of 
ownership shall be determined in accordance with its applicable policies and procedures. 

76. Neither the beneficiary organization nor the WTO shall seek or invoke intellectual 
property rights on intellectual creations – including but not limited to techniques, methods, 
procedures, and any other information for better managing SPS market requirements - that 
may arise or emerge, directly or indirectly, as a result of a project.  The beneficiary 
organization and the WTO shall agree that such creations should remain in the public domain. 

(j) Obligations of partners or third parties in project oversight 

77. The Working Group designates an STDF partner to implement or oversee the 
implementation of each activity financed by the STDF.  Suitable third parties acceptable to 
the Working Group may also be designated to implement or oversee activities financed under 
the Fund. 10  Partners or third parties providing oversight services for STDF projects may 
charge direct costs related to the provision of these oversight services to the project budget.  A 
partner or third party may also be asked to tender an approved project and supervise both the 
tender process and implementation of the project by an independent contractor. 

78. Partners or third parties overseeing projects provide, inter alia, the following 
services: 

• monitoring that the beneficiary organization implements the project according to the 
project's terms of reference and in accordance with the project's timetable; 

• reporting to the Working Group on project implementation; 

• transmission to the WTO of all relevant factual and financial information, including 
project reports and a yearly statement of account and verification, if necessary, that 
declared expenses in the yearly statement of accounts are supported in the 
bookkeeping records of the beneficiary organization by original documents (invoices, 
vouchers, contracts, order forms, tickets, etc.); 

• identify problems as and when they arise and recommend steps to resolve them; 

• where necessary agree changes in project design or timetable to accommodate 
solutions to implementation problems; and 

• responsibility for dissemination of project materials and drawing lessons from 
implementation of relevance to other projects and or programmes. 

                                                      
10 An acceptable third party may be, for example, another multilateral (e.g. a specialized UN 

Organization) or a regional body.   
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(k) Obligations of partners or third parties in project implementation  

79. The partner or third party shall have sole responsibility for projects it implements 
once they have been approved by the Working Group.   

80. On the basis of the budget approved by the Working Group for the project, the WTO 
shall transfer from the Fund to the partner or third party the agreed amount, including 
overheads or administrative costs.   

81. The partner or third party shall make available to the WTO all relevant factual and 
financial information, including project reports and a yearly statement of account, concerning 
the approved projects implemented under its responsibility.  The accounting period of 
reference is the calendar year. 

82. All declared expenses in the yearly statement of accounts will be supported in the 
bookkeeping records of the partner or third party by original documents (invoices, vouchers, 
contracts, order forms, tickets, etc.). 

83. Interests earned on the funds provided by the STDF shall be identified as such and 
shown in the financial reports and statements of account. 

84. The accounts presented by the partner or third party to the WTO shall follow the 
format and contain at least the same level of details as in the budget approved for a particular 
project.  The partner or third party shall stand ready to answer the questions of the WTO on 
these accounts, and to provide a copy of supporting documents as needed. 

85. In consultation with the partner or third party, the WTO may decide to give a specific 
mandate to the external auditor of the partner or third party for the control of the expenses 
incurred under a particular project.  In such a case, the STDF shall bear the cost of the audit. 

86. The aggregate of the amounts budgeted for the projects together with any estimated 
payments in respect of support services shall not exceed the total resources available to the 
STDF. 

87. If unforeseen increases in commitments or expenditures occur (whether due to 
inflationary factors, fluctuation in exchange rates or unforeseen contingencies), after 
consultation with the partner or third party, the assistance to be provided under the STDF may 
be reduced, suspended or terminated by the WTO. 

88. Upon expiration or termination of a project, the partner or third party shall reimburse 
to the STDF any unused balance within three months, unless otherwise agreed in writing with 
the WTO. 

(l) Monitoring and evaluation of projects 

89. The systematic monitoring and evaluation of projects undertaken by the Facility is 
one way in which information can be gathered about the relative effectiveness of different 
approaches to SPS capacity building.  The eligible beneficiary organization, STDF partner or 
third party implementing or overseeing the project ensures quality control, consistency of 
implementation against the objectives and outputs established in the project document, and 
other criteria as outlined in the contract. 

90. All projects funded by the STDF shall include provision for an independent ex post 
evaluation, unless otherwise directed by the Working Group.  For evaluations, a shortlist of 
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three independent evaluators, drawn from a roster of consultants, should be circulated to the 
Working Group for comment.  Final selection of independent evaluators shall be made by the 
Secretariat, in consultation with the chairman of the Working Group as necessary.  The basis 
for evaluation of the project is the activities and outputs described in the project document – 
in particular, a measurable impact on market access, improved domestic, and where 
applicable regional, SPS situation, and poverty reduction. 

(m) Monitoring and evaluation of the Facility 

91. The operation of the STDF is evaluated by the Working Group on an annual basis.  
The Secretary prepares a draft narrative report for evaluation at the last meeting of the 
Working Group in each financial year.  The report is based on (a) implementation of the tasks 
foreseen in the work programme for the operation of the STDF and (b) the monitoring and 
evaluation reports submitted by partners or third parties on individual projects.  A final report, 
including audited accounts for the STDF, is circulated in the following calendar year.  

92. The STDF is evaluated by an external reviewer appointed by the WTO after 
consultation with the Working Group every four years.  After circulation to the Working 
Group, the evaluation is made available in a public document circulated through the SPS 
Committee.  The next evaluation of the STDF by an external reviewer shall be no later than 
November 2009.  
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IV. FIDUCIARY RESPONSIBILITIES 

93. The WTO serves as the Administrator of the STDF.  The WTO Financial Rules and 
Regulations, together with the financial and administrative provisions contained in this 
document shall apply to the management of the STDF. 

94. Financial and accounting records are kept in Swiss Francs.  Financial transactions and 
financial statements are subject to internal and external auditing procedures laid down in the 
WTO Financial Rules and Regulations. 

95. The WTO is free to subcontract certain of the Secretariat functions and use the 
services of outside experts as it deems it necessary.  

Reporting 

96. The WTO as Administrator reports to the Policy Committee through the Working 
Group on the financial operation of the Fund.  The WTO submits a factual and financial 
report to the Policy Committee annually.  The report contains detailed information on income 
and expenditure. 

97. The accounting period of reference is the calendar year. 

Contributions  

98. Contributions are accepted in accordance with the WTO Guidelines on the 
Acceptance of Contributions, Gifts or Donations from Non-Governmental Donors. 11  
Contributions are deposited into a bank account designated by the WTO.  Contributions 
received in currencies other than Swiss Francs may be converted in conformity with standard 
WTO practice.   

99. Any interest income derived from contributions to the STDF Trust Fund is credited to 
the Fund in accordance with the applicable WTO regulations, rules and practices.  Interest 
earned on contributions shall be identified as such and shown in the financial reports and 
statements of accounts. 

Expenditure 

100. Contributions received shall be used for project preparation grants, project grants and 
other expenditure as approved by the Policy Committee, Working Group or STDF Secretary. 

101. The following expenditure shall be charged directly to the STDF Trust Fund: 

• costs related to STDF Secretariat participation in STDF meetings;  

• costs related to the attendance at STDF meetings of developing country 
representatives participating in the rotation mechanism; 

• costs related to WTO Secretariat travel (e.g. for meetings with donors); 

• independent evaluations of the operation of the STDF; 

• independent evaluations of partner projects; 

                                                      
11  WT/L/386. 
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• specific mandates to an external auditor for the control of expenses on projects;  

• staffing and operational needs directly related to the administration of the STDF by 
WTO (with the exception of the STDF Secretary appointed by the WTO Secretariat).  

102. The WTO charges overhead costs equivalent to 13 per cent of direct costs financed by 
the STDF Trust Fund in accordance with the decisions of the WTO General Council.12  For 
projects implemented or overseen by partners or third parties, overhead costs are normally 
shared between the partner or third party and the WTO on a 12 per cent – 1 per cent  basis. 

103. The aggregate of the amounts committed and expenditures incurred for the projects 
together with the staffing and other operational costs shall not exceed the total resources 
available to the STDF Trust Fund. 

Remaining Funds and Termination 

104. Unexpended contributions at the end of a WTO financial year should normally 
remain available in the STDF Trust Fund in order to finance eligible projects and other related 
costs in the following year. 

105. The WTO shall terminate the STDF Trust Fund upon completion of all projects 
identified pursuant to these operational rules and after satisfaction of all commitments and 
liabilities arising there from.  Upon expiration or termination of the Trust Fund established for 
the STDF, the WTO undertakes to reimburse to donors any unused balance of the 
contributions in Swiss Francs. 

Arbitration 

106. In case of dispute as to the interpretation or application of the provisions contained in 
these operational rules, parties shall first seek to reach an amicable solution. Any dispute 
which cannot be solved amicably shall be settled by final and binding arbitration in 
accordance with the Permanent Court of Arbitration Optional Rules for Arbitration Involving 
International Organizations and States, or the Permanent Court of Arbitration Optional Rules 
for Arbitration Involving International Organizations and Private Parties, whichever are 
applicable.  The number of arbitrators shall be one.  The language to be used in the arbitral 
proceeding shall be English.  The place of arbitration shall be Geneva, Switzerland.  Unless 
the parties agree on the name of an arbitrator within one month of the request for arbitration 
by either party, the appointing authority shall be the Secretary-General of the International 
Bureau of the Permanent Court of Arbitration, the Hague, The Netherlands. 

                                                      
12 WT/GC/M/32. 
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ANNEX I:  FACILITY APPLICATION FORMS 
 

GRANT APPLICATION FORM 
 
1. Project title 
 

Include the project title. 

2. Theme 1, 2 and/or 3 
 

Include the STDF theme(s) that the project will address. 

3. Starting date Include the starting date.  Project implementation must commence 
within twelve months of the date of approval by the STDF Working 
Group. 
 

4. Completion date  Include the completion date.  Projects can be no longer than two 
years in duration. 
 

5. Requesting organization(s) 
 

Include full contact details of the organization(s) and the relevant 
contact person(s).  
 
Projects submitted under the responsibility of one government 
ministry or organization must include letters of support for the 
project across all relevant  government ministries or organizations.  
Projects submitted under the responsibility of private sector 
organizations must include letters of support from all relevant 
competent governmental authority or authorities.  Regional projects 
must include letters of support for the project on the part of all the 
national governments concerned (Appendix 1).   
 

6. Implementing organization(s) Include full contact details of the implementing  organization(s) and 
the relevant contact person(s).  
 
The proposal must have written endorsement from all the 
organizations referenced as being involved in its implementation 
(Appendix 2). 
 
 

7. Project background and rationale Attach description of the project background and rationale 
(Appendix 3), which shall:  
 

• describe the relevant sector(s) or sub-sector(s) and explain 
their importance, describe the obstacles and constraints, 
and highlight their causes and effects.  

 
• explain the impacts the project is expected to have, in 

particular the impacts on market access, the SPS situation 
and poverty reduction.  

 
• justify the costs and benefits of the project against possible 

alternatives; the project should be a cost-effective 
contribution to solving obstacles and constraints. 

 
• identify and describe linkages to or coordination with 

related past, present and planned bilateral or multilateral 
donor projects and programmes, and explain how the 
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project will complement and build on those technical 
cooperation initiatives. 

 
• examine the sustainability of the project and highlight  the 

project's added value and expected catalytic role, including 
how the results of the project will be made available for 
possible wider use and suggestions where the project may 
be replicated, where possible. 

 
8. Project management  Attach a description of the management structure of the project 

(Appendix 4). Depending on the type and complexity of the 
project, the establishment of a Project Steering Committee (PSC) is 
encouraged. 
    

9. Project objectives 
 

State briefly but in specific terms the objectives which the project is 
expected to achieve. The objectives must show relationship to the 
key STDF objectives and be formulated as the expected future 
improved situation after successful implementation of the project. 
 
Projects whose main objective is to address environmental or 
labour standards are not funded by the STDF.  The Facility 
supports projects whose aim is to achieve compliance with 
commercial standards only as part of a broader market access 
strategy which also fulfils SPS requirements.  The STDF does not 
"officially" endorse commercial schemes or fund projects whose 
sole focus is on compliance with a commercial standard.  Projects 
whose primary aim is the delivery of workshops will only be 
funded if they are training-based and accompanied by a set of 
tangible outputs in the trainees’ home countries (e.g. a plan for the 
onward dissemination of knowledge gained or for the 
implementation of an international standard). 
 

10. Project outputs 
 

Specify clearly the project outputs as the specific products of the 
project activities undertaken. The outputs must be defined in terms 
that permit their verification in quantity, quality and time, be 
consistent with the project's objectives, and provide the basis for the 
elaboration of a clear and detailed Work Plan. Where possible, 
project benefits for final beneficiaries, such as smallholders, other 
producers, groups having or seeking employment, and consumers, 
must be quantified. 
 

11. Project activities 
 

Itemise the main project activities here. Where possible, this 
includes the organization of a final project workshop at the end of 
the project to present and share the results of the project with 
stakeholders. 
 
Attach a detailed Work Plan (Appendix 5), which defines all the 
substantive activities required to produce the outputs of the project. 
The Work Plan will serve as an instrument for monitoring project 
implementation and achievement. 
 

12. Timetable Attach a detailed Timetable (Appendix 6), which includes the start 
and completion date of the project and provides an indication of 
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when each of the project activities shall be implemented and 
outputs produced. Projects cannot normally be longer than two 
years in duration. The Timetable will serve as an instrument for 
monitoring project implementation and achievement. 
 

13. Private/public sector co-
operation 

 

Detail the arrangements for public/private sector co-operation, if 
any, in the project. 
 

14. Budget 
 

Specify the total project cost in US$ here and attach a detailed 
breakdown of the proposed uses of the funds13 (Appendix 7).  The 
relationship between the projects inputs and the respective project 
activities supported by each input must be clear.  Provision must 
also be made for an independent end of project evaluation 
(normally of approximately US$15,000). 
 
The breakdown must at least include the following components: 
 
Personnel services. Detailed costs of project staff 
(national/international expert/consultants as well as other 
personnel) to be used in the project must be provided. Attach terms 
of reference (TOR) for key project staff to be used in the project, 
including specific tasks and responsibilities, qualifications required, 
the total duration of the assignment and, where appropriate, the 
number of missions (Appendix 8).  
 
Travel. Detailed costs of travel of project staff must be provided. 
This includes international flights, in-country flights, Daily 
Subsistence Allowance (DSA), car rental etc..   
 
Training. Detailed costs of providing training (study tours, 
workshops and seminars) must be provided. Training costs may be 
related to expenses of participants travelling to the training site, 
costs required for setting up the training, training materials etc.  
 
General operating expenses. Detailed costs to cover miscellaneous 
expenses required for the implementation of the project, such as 
telephone communication, photocopying etc. must be provided.  
 
Equipment. The STDF does not provide funding for buildings, 
vehicles or major equipment items, with the qualified exception of 
information technology and laboratory equipment.  With respect to 
laboratory equipment, the STDF will consider for funding only 
essential items needed to upgrade already existing laboratory 
capacity to implement specific project objectives.  The STDF will 
not fund the construction of new laboratories.  Furthermore, the 
purchase of laboratory equipment must be considered in relation to 
other issues such as the presence of adequate alternative laboratory 
capacity in the country or region, a plan for accreditation, access for 
private operators and the presence of trained staff to operate new 

                                                      
13 Grant financing up to normally a maximum of US$600,000 is available for project 

implementation.  No minimum limit applies on the size of the project, though projects should 
preferably be in the range of US$150,000 and US$600,000 in size 
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equipment.   
 
Where appropriate, detailed costs of information technology and/or 
laboratory equipment to be funded by the Facility must be 
provided.   A specified list of such equipment must also be 
provided (Appendix 9). 
 

15. Non STDF contributions Specify the inputs provided by the requesting organization(s).  
Applicants in Least Developed Countries (LDCs) and Other Low 
Income Economies  (OLIEs)14 must provide at least 10% of the 
total project value, either in the form of financing or in-kind 
contributions such as staff time, use of premises, vehicles and other 
already existing assets.  In-kind contributions must be costed and 
will be subject to audit.  Applicants in countries that are neither 
LDCs nor OLIEs should provide at least 30% of the total project 
cost in the form of financing or in-kind.  Regional projects which 
include at least one LDC or OLIE also benefit from the higher rate 
of funding (up to 90%).    
 

 

Appendix 1: Supporting letters 

Appendix 2: Endorsement of implementing organizations 

Appendix 3: Description of the project background and rationale 

Appendix 4: Description of the project management structure 

Appendix 5: Work Plan  

Appendix 6: Timetable 

Appendix 7: Budget 

Appendix 8: TORs of key project staff 

Appendix 9: Equipment list  

 

                                                      
14 The STDF recognizes as LDCs those countries which have been designated as such by the 

United Nations (UN).  There are currently 50 LDCs on the UN list:  Afghanistan, Angola, Bangladesh, 
Benin, Bhutan, Burkina Faso, Burundi, Cambodia, Cape Verde, Central African Republic, Chad, 
Comoros, Democratic Republic of the Congo, Djibouti, Equatorial Guinea, Eritrea, Ethiopia, Gambia, 
Guinea, Guinea Bissau, Haiti, Kiribati, Laos, Lesotho, Liberia, Madagascar, Malawi, Maldives, Mali, 
Mauritania, Mozambique, Myanmar, Nepal, Niger, Rwanda, Samoa, Sao Tome & Principe, Senegal, 
Sierra Leone, Solomon Islands, Somalia, Sudan, Tanzania, Timor-Lesté, Togo, Tuvalu, Uganda, 
Vanuatu, Yemen and Zambia.  The STDF recognizes as OLIEs those countries which have been 
designated as such by the World Bank, and which are not LDCs.  They currently include Côte D'Ivoire, 
Ghana, India, Kenya, Korea Dem. Rep, Kyrgyz Republic, Mongolia, Nigeria, Pakistan, Papua New 
Guinea, Tajikistan, Uzbekistan, Vietnam and Zimbabwe. 
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PROJECT PREPARATION GRANT (PPG) 
 

APPLICATION FORM 
 
 
1. PPG title 
 

Include the PPG title. 

2. Theme 1, 2 and/or 3 
 

Include the STDF theme(s) that the PPG will address. 

3. Starting date Include the starting date.  PPG implementation must commence 
within six months of the date of approval of the STDF Working 
Group. 
 

4. Completion date  Include the completion date. 
 

5. Requesting organization(s) 
 

Include full contact details of the requesting organization(s) and the 
relevant contact person(s).  
 
PPGs submitted under the responsibility of one government 
ministry or organization should include letters of support from 
other relevant government ministries or organizations.  PPGs 
submitted under the responsibility of private sector organizations 
should include letters of support from relevant competent 
governmental authority or authorities.  Regional PPGs should 
include letters of support for the PPG on the part of all the national 
governments concerned (Appendix 1).   
 

6. Proposed consultant(s) The requesting organization(s) may specify one or more consultants 
to prepare a project on their behalf, in which case full contact 
details of the consultant(s) must be provided, as well as a 
Curriculum Vitae and a record of achievements (Appendix 2).  
 
Alternatively, the requesting organization(s) may request the STDF 
Secretariat to provide a shortlist of appropriate consultants. 
 

7. PPG background and rationale Attach description of the PPG background and rationale (Appendix 
3), which shall:  
 

• describe the relevant sector(s) or sub-sector(s) and explain 
their importance, describe the obstacles and constraints, 
and highlight their causes and effects.  

 
• explain the impacts the resultant project is expected to 

have, in particular the impacts on market access, the SPS 
situation and poverty reduction.  

 
• identify and describe linkages to or coordination with 

related past, present and planned bilateral or multilateral 
donor projects and programmes, and explain how the 
resultant project is expected to complement and build on 
those technical cooperation initiatives. 

 
• examine the sustainability of the resultant project and 
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highlight it's added value and expected catalytic role, 
including how the results of the resultant project are 
expected to be available for possible wider use and 
suggestions where the resultant project may be replicated, 
where possible. 

 
8. Resultant project objectives 
 

 

State briefly the objectives which the resultant project is expected 
to achieve. The objectives should show relationship to the key 
STDF objectives and be formulated as the expected future 
improved situation after successful implementation of the project. 
       

9. PPG outputs Specify the PPG outputs, which will normally include the 
preparation of a fieldwork report and a project proposal in 
accordance with the applicable format for project grants. 
 

10. PPG activities 
 

Itemise the main PPG activities here. Where possible, the activities 
must include the organization of a workshop to present and discuss 
the report and the proposed project with stakeholders and receive 
their comments. 
 
Attach a detailed Work Plan (Appendix 4), which defines all the 
substantive activities required to produce the PPG outputs.   The 
Work Plan will serve as an instrument for monitoring PPG 
implementation and achievement. 
 

11. Timetable Attach a detailed Timetable (Appendix 5), which includes the start 
and completion date of the PPG and provides an indication of when 
each of the project activities shall be implemented.  The Timetable 
will serve as an instrument for monitoring PPG implementation and 
achievement. 
 

12. Private/public sector co-
operation 

 

Detail the expected arrangements for public/private sector co-
operation, if any, in the resultant project. 
 

13. Budget 
 

Specify the total PPG cost in US$ here and attach a detailed 
breakdown of the proposed uses of the funds15 (Appendix 6). The 
relationship between inputs and the respective PPG activities 
supported by each input should be clear.   
 
The breakdown should at least include the following components: 
 
Personnel services. Detailed costs of the selected consultant(s), if 
any,  to be used for the preparation of the project must be provided. 
Attach terms of reference (TOR) for the proposed consultant(s), if 
any, including specific tasks and responsibilities and, where 
appropriate, the number of missions (Appendix 7).  
 
Travel. Detailed travel costs of the selected consultant(s), if any, 
must be provided. This includes international flights, in-country 
flights, Daily Subsistence Allowance (DSA), car rental etc. The 
costs of flights must be estimated on economy basis.   

                                                      
15 Grant financing up to a maximum of US$30,000 is available for project preparation. 
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Workshops. Detailed costs of workshops, if any, to present and 
discuss the report and the proposed project with stakeholders must 
be provided. Workshop costs may be related to expenses of 
participants travelling to the workshop site. 
 
General operating expenses. Costs to cover miscellaneous expenses 
required for the implementation of the PPG, such as telephone 
communication, photocopying etc.  
 
The STDF does not provide PPG funds for equipment (buildings, 
vehicles, information technology, laboratory equipment or other 
major equipment items).  
 

14. Non STDF contributions Specify inputs, if any, provided by the requesting organization(s). 
 

 

 

Appendix 1: Supporting letters 

Appendix 2: Curriculum Vitae and record of achievements 

Appendix 3: Description of PPG background and rationale 

Appendix 4: Work Plan  

Appendix 5: Timetable 

Appendix 6: Budget 

Appendix 7: TORs for consultant(s) 
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ANNEX II:  STANDARD DRAFT CONTRACT 
 

 
This Contract is entered into between ( ) (the Contractor), represented by ( ), and the World Trade 

Organization (the WTO), represented by ( ).             . 
 

Article 1 – Objective 

 

1. The objective of this Contract is to define the terms and conditions in relation to the 

implementation by the Contractor of STDF project ( ) entitled ( ) (the Project) (Annex I).  The Project 

is financed by the Standards and Trade Development Facility (STDF). 

 

 2.  The Contractor agrees that this Contract applies exclusively to the implementation of the 

Project and that this Contract does not establish any employment relationship between the WTO and 

any of the employees/collaborators of the Contractor.  

  

Article 2 – Duration 

 

 The contract shall run from ( ) until ( ).                       .  

 
Article 3 - Performance 

 

1. The Contractor shall implement the Contract according to the highest professional standards. 

The Contractor shall have sole responsibility for complying with all legal obligations incumbent on it, 

whenever they may arise.  

 

2. The Contractor agrees that  ( ) has been designated to provide supervision and oversight 

services in relation to the implementation of the Contract.  The Contractor agrees and accepts to 

follow the instructions and recommendations of ( ) in this regard.  The WTO shall immediately inform 

the Contractor of any change in the designation of supervising agency in writing.    

 

3. The Contractor shall not represent the WTO and shall not implement this Contract in any way 

that would give such impression.  
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4. The Contractor shall index and register all documents and information in its possession 

relating to the implementation of the Contract. The Contractor shall stand ready to provide this 

information to the WTO upon expiration or termination of the Contract as referred to in Article 13.     

 

5. The Contractor shall forthwith inform the WTO, with the relevant details, of any event that 

could lead to the non-performance or delayed performance in the implementation of the Project.  The 

Contractor and the WTO may agree together on measures to be taken. 

 

Article 4 – Sub-contracting 

 

1. The Contractor shall not, without the prior written authorization of the WTO, assign the rights 

and obligations arising from this Contract in whole or in part, nor shall it sub-contract, or cause the 

Contract to be performed in practice by any other third party. 

 

2. In the absence of authorization referred to in the previous paragraphs, or in the event of 

failure to observe the terms thereof, the assignment by the Contractor shall not be enforceable against 

and shall have no effect on the WTO.  

 

Article 5 – Reporting 

 

1. The Contractor shall report to the WTO on progress in the implementation of the Project 

through an inception report and thereafter through progress reports at six monthly intervals (i.e. bi-

annual) during the life of the Project.  A short implementation status report shall be provided 14 days 

in advance of each STDF Working Group meeting.  

 

2. The Contractor shall submit a final Project report to the WTO no later than ( ), unless 

otherwise agreed in writing by the WTO.  

 

3. On receiving an inception, progress or final Project report, the WTO may approve the report 

concerned with or without comments, reservations or requests for additional information, or request a 

new report.  

 

4. The WTO will provide the Contractor with templates for reporting. 

 

Article 6 - Financial management   
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1. The Contractor shall implement the Contract in a sound financial manner. 

 

2. The Contractor shall make available to the WTO all relevant factual and financial information 

upon request, including all accounts concerning the Project, and a yearly statement of account, with a 

view to ensuring that the Contract is being properly implemented.  All declared expenses in the 

Project accounts shall be supported in the bookkeeping records of the Contractor by original 

documents (invoices, vouchers, contracts, order forms, tickets, etc.). 

 

3. The accounts presented by the Contractor to the WTO shall follow the budget presented in 

Annex I.  The Contractor shall stand ready to answer the questions of the WTO on these accounts, 

and provide a copy of supporting original documents as necessary. 

 

4. The WTO may arrange for an audit to be carried out for the control of Project expenses 

incurred and verification of the Contractor's compliance with the Contract.  In such a case, the WTO 

shall bear the cost of the audit.  The Contractor shall facilitate the auditing body in the performance of 

its task. 

 
Article 7 – Transfer of Project funds 
 
1. The WTO shall transfer the funds, up to a total sum of up to ( ), to the Contractor in 

accordance with the following schedule:  

 

- ( ) per cent of the Project funds within 30 days after approval of the Project's inception report 

by the WTO;,  

 

- ( ) per cent of the Project funds within 30 days after approval of the Project's first interim 

report (month 6) by the WTO; 

 

- ( ) per cent of the Project funds within 30 days after approval of the Project's second interim 

report (month 12) by the WTO; 

 

- ( ) per cent of the Project funds within 30 days after approval of the Project's third interim 

report (month 18) by the WTO;  
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- The outstanding balance within 30 days after approval by the WTO of the final Project report 

- against presentation of a final invoice by the Contractor with supporting documentation. 

 

2. Transfers to the Contractor will be made to the following bank and account: 

 

- Bank name:   

 

- Account number IBAN  

 

- In the name of :     

 

- "Address IBAN"      

 

3. Transfers shall be deemed to have been made on the date on which the WTO's account is 

debited. 

 

4. The Project funds referred to in paragraph 1 include an amount of up to ( ) for an independent 

ex post evaluation of the Project.  Upon completion of the Project WTO shall contract an evaluator to 

carry out the evaluation.  The selection of the consultant and the terms of reference for the evaluation 

shall be the sole responsibility of the WTO. 

 

5.  Under no circumstances may the Project funds be exceeded.  The WTO shall accept no 

liability for expenses not reflected in the budget.  

 

Article 8 - Ownership of equipment, supplies and other property 

 

 Ownership of equipment, supplies and other property financed by the STDF shall vest in the 

final Project beneficiaries.  Matters relating to the transfer of ownership by the Contractor to the final 

beneficiaries shall be determined in accordance with its applicable policies and procedures. 

 

Article 9 - Intellectual and industrial property rights 

 

Neither the Contractor nor the WTO shall seek or invoke intellectual property rights on 

intellectual creations – including but not limited to techniques, methods, procedures, and any other 

information for better managing SPS market requirements - that may arise or emerge, directly or 
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indirectly, as a result of the Project.  The Contractor and the WTO agree that such creations should 

remain in the public domain. 

 

Article 10 – Use, distribution and publication of information 

 

1. The WTO shall be entitled to use, distribute and publish, for whatever purpose, by whatever 

means and on whatever medium, all information relating to the Project, in particular the identity of the 

Contractor, the Contract, the subject matter, the duration, and the reports. 

 

2. The WTO shall not be required to distribute or publish documents or information supplied 

related to the Project. If it is decided not to publish the documents or information supplied, the 

Contractor may not have them distributed or published elsewhere without the prior written 

authorization from the WTO. 

 

3.  Any distribution or publication of information related to the Project by the Contractor shall 

require prior written authorization from the WTO and shall mention in an appropriate manner the 

financing by the STDF.  It shall state that the opinions expressed are those of the Contractor only and 

do not represent the WTO's official opinion.   

 

Article 11 – Conflict of interest and confidentiality 

 

1.  The Contractor shall take all necessary measures to avoid any risk of conflict of interest. 

Should a conflict of interest arise, the Contractor shall notify the WTO forthwith thereof in writing. 

The WTO has the right to verify if the measures are adequate and may require that additional 

measures be taken if necessary.    

 

2. The Contractor declares that no conflict of interest exists between the implementation of the 

Project and any of its other activities. 

 

3.  The Contractor undertakes to treat in the strictest confidence any information that is deemed 

confidential and commercially sensitive by the WTO.   

 

4. The Contractor shall not publicize its collaboration with the WTO in any way without the 

prior written authorization from the WTO. 
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Article 12 – Liability 

 

1. The WTO shall not be liable for any damage sustained by the Contractor in the performance 

of this Contract. 

 

2.  The Contractor shall be liable for any loss or damage caused by itself in the performance of 

this Contract. The WTO shall not be liable for any act or default on the part of the Contractor during 

the performance of this Contract. 

 

3. The Contractor fully guarantees the WTO, and agrees to indemnify it, against any action, 

claim, or proceeding brought by a third party against it as a result of damage caused by the Contractor 

in the performance of this Contract.   

 

4.  In the event of any action brought by a third party against the WTO in connection with the 

performance of this Contract, the Contractor shall assist the WTO.  

 

5.  The Contractor shall have the necessary insurance against risks and damage, notably in 

respect of civil and professional liability, relating to the performance of this Contract. A copy of all 

insurance contracts shall be sent to the WTO upon request.     

 

Article 13 – Termination 

 

1. The WTO may terminate this Contract without prior notice and without recourse to any legal 

proceedings: 

 

(a) where implementation of the Project has not effectively commenced within three months of 

the signature of the Contract by both parties; 

 

(b)  in case of non performance and/or delayed performance in the implementation of the Project 

and no agreement as referred to in Article 3 (5) has been reached; 

 

(c) where a change in the Contractor's legal, financial, technical, or organizational situation could 

have a significant effect on performance in the implementation of the Project; 
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(d)  where the Contractor or any person under its responsibility involved directly or indirectly in 

the implementation of the Project has been found guilty by the competent bodies of serious 

professional misconduct; 

 

(e)  where the Contractor is declared bankrupt, is wound up, has been wound up by court order or 

is in composition with its creditors entailing suspension of business, is in receivership, or is in any 

other comparable situation provided for by the laws or regulations of its country; 

 

(f) where the Contractor has made false, incomplete or incorrect statements or has failed to 

provide information in attempting to obtain the Contract or any benefit resulting therefrom; 

 

(g) where unforeseen increases in commitments or expenditures are expected or realized (whether 

due to inflationary factors, fluctuation in exchange rates or unforeseen contingencies;          

 

2. The termination procedure shall be initiated by registered letter with acknowledgement of 

receipt. The termination shall take effect from the day after receipt of the letter terminating the 

Contract.   

 

3. On receipt of the letter terminating the Contract as referred to in paragraph 2, the Contractor 

shall:  

 

(a)  complete the tasks begun in accordance with the Contract, unless agreed otherwise in writing 

by the WTO;  

 

(b) take all appropriate measures to minimize costs, prevent damage and cancel or reduce its 

commitments, 

 

(c)  reimburse all amounts not spent at the date of termination, unless otherwise agreed in writing 

by the WTO. 
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Article 14 – Amendments 

 

Any amendment to this Contract or its Annexes shall be the subject of a written agreement 

concluded by the authorized representatives of the contracting parties. An oral agreement shall not be 

binding on the contracting parties.  

 

Article 15 - Arbitration 

 
1. In case of dispute as to the interpretation or application of this Contract, parties shall first seek 

to reach an amicable solution. 

 

2. Any dispute which cannot be solved amicably may be referred to arbitration by either party in 

conformity with the arbitration clause contained in Annex II to this Contract. 

 

Article 16 – Privileges and immunities 

 

No provision of this Contract shall be deemed to waive any privilege or immunity enjoyed by 

the WTO as an international organization. 

 

Article 17 – Official correspondence 

 

1.  All official correspondence relating to the Contract shall be sent to: 

 

(a)  On behalf of the Contractor: 

 

Mr/Ms: 

Function: 

Full official address: 

Tel:  

E-mail 

 

(b)  On behalf of the WTO: 

  

Secretary of the STDF 

Centre William Rappard 

Rue de Lausanne 154, 
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CH-1211 Geneva 21, 

Switzerland 

Tel: +41 22 739 5747 

E-mail: STDFSecretariat@wto.org  

 

Article 18 - Annexes 

 

1. The following documents are annexed to this Contract and from an integral part of it: 

 

Annex I: Project document                          "  

 

Annex II: Arbitration Clause 

 

2. In case of conflict between the text of this Contract and any of its Annexes, the text of the 

Annexes shall prevail. 

 

 

For the Contractor 

 

Location: 

Date:  

 

Signature 

 

For the WTO 

 

Location: 

Date:  

 

Signature:  
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ANNEX I  

 

Project document 
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ANNEX II  
 

Arbitration clause 
 
 

1. Any dispute, controversy or claim arising out of or relating to the interpretation, application 
or performance of this Contract, including its existence, validity or termination, which was not solved 
amicably in accordance with Article 15 of this Contract, shall be settled by final and binding 
arbitration in accordance with the Permanent Court of Arbitration Optional Rules for Arbitration 
Involving International Organizations and States, or the Permanent Court of Arbitration Optional 
Rules for Arbitration Involving International Organizations and Private Parties, whichever is 
applicable, as in effect on the date of this Contract. 
 
2. The number of arbitrators shall be one. 
 
3. The language to be used in the arbitral proceedings shall be English. 
 
4. The place of arbitration shall be Geneva, Switzerland.  
 
5. Unless the parties agree on the name of an arbitrator within one month of the request for 
arbitration by either party, the appointing authority shall be the International Bureau of the Permanent 
Court of Arbitration, The Hague, The Netherlands. 
 
 

 


