Final 26-02-10
STDF PROJECT GRANT APPLICATION FORM

	Project Title 
	

	Objective
	

	Budget requested from STDF
	

	Total project budget
	

	Full name and contact details of the requesting organization(s) 
	

	Full name and contact details of contact person for follow-up
	


I.  
BACKGROUND 
1. SPS situation and issues 
Provide a general overview of the SPS situation and issues in the country or region, as appropriate.  This should include information on: 
(i)   food and agricultural trade, and any relevant SPS issues; 
(ii)   the institutional framework for SPS management;  and

(iii)   any SPS priorities or issues identified in SPS-related capacity evaluations, the Enhanced Integrated Framework's (EIF) Diagnostic Trade Integration Study (DTIS) for least developed countries, or other relevant documents (see Qn. 15. A. of the Guidance Note for details).  
2. Links with national development strategies and policies  
Explain how the project supports national development plans, strategies and priorities.  If a national SPS strategy exists, indicate how the project supports this strategy.  

3. Past, Ongoing or Planned Assistance 

Provide detailed information about relevant past, present or planned national- or donor-funded projects and programmes related to SPS, food safety, animal and/or plant health in the country or region, as appropriate, as well as any SPS components of broader agricultural or trade capacity building programmes.  Explain how lessons learned from previous projects have been taken into account in the design of this project, and clarify how the project will complement these related initiatives.  Where applicable, explain how the project relates to the EIF and/or Aid for Trade process.
II.  
RATIONALE, JUSTIFICATION & OBJECTIVE
4. Specific problem to be addressed

Describe and analyze the key SPS problem(s) to be addressed by the project.  Explain the background to these problems and their importance for the stakeholders concerned, as well as their causes and effects, particularly for market access and poverty reduction. 

5. Target Beneficiaries

Identify the final beneficiaries (e.g. small farmers, producers, workers, consumers, etc.) of the project.  Explain how the project is expected to benefit these groups, quantifying these benefits as far as possible. 
6. Ownership and stakeholder commitment 

Identify all the stakeholders who actively support this project including government agencies, private sector organizations, as well as relevant local coordination mechanisms on trade, agriculture, environment and/or private sector capacity building.  For each of the stakeholders listed:  (i) explain the nature of their interest in the project; (ii) describe how they would be involved in the project, if appropriate; and (iii) provide a contact name and telephone/e-mail address. 
7. Relevance for the STDF  

Explain why this project is being submitted to the STDF, addressing the relevance of the project to one or more of the STDF's themes (see Qn. 8 of the Guidance Note).  Describe the added value and expected catalytic role of the project, including how the results may be available for possible wider use and how the project may be replicated, etc. (see Qn. 15. F. of the Guidance Note).
8. Development Objective

State the overall development objective of the project.  This should include a description of the broad goal of the project including the overall need or problem to be addressed, and indicate how the project will contribute to the achievement of higher-level development goals (e.g. improved human, animal or plant health, poverty reduction, economic growth, etc.).
9. Expected End-of-project Situation and Sustainability of Project Results

Describe the expected future improved situation after completion of the project, particularly in terms of market access, the SPS situation and poverty reduction.  Provide information on how the results of the project will be sustained in the longer-term, addressing financial and institutional sustainability.  

III.  IMMEDIATE OBJECTIVES, OUTPUTS & ACTIVITIES

10. Objectives, outputs and activities, including logframe and work plan 
Describe the immediate objectives, outputs (expected results), main activities to be carried out and those responsible:

· The immediate objectives describe the purpose and expected impact of the main components of the project.

· The outputs describe the measurable end results of the planned activities and should contribute to the immediate objective.  
· The activities describe the actions that will be carried out to achieve the specified outputs.  
Attach:
(i)   A logical framework summarizing what the project intends to do and how, what the key risks and assumptions are, and how outputs and outcomes will be monitored and evaluated (Appendix 1).  See Qn. 14. H.  of the Guidance Note and the template attached to this application form. 
(ii)   A detailed work plan indicating the start and completion date of the project, as well as sequence in which activities would be carried out (Appendix 2).  See Qn. 15. I. of the Guidance Note and the template attached to this application form. 

(iii)   Terms of Reference (TORs) for key national/international experts to be involved in implementation of activities included in the work plan.  The TORs should include information on specific tasks and responsibilities, duration of assignments, number of missions (if appropriate), and required qualifications/experience (Appendix 3).  See Qn. 15. J. of the Guidance Note. 
11. Public-public or public-private cooperation 

Explain how the project promotes cooperation between government organizations involved in managing SPS issues and/or with the private sector.  Where applicable, explain how the private sector will be involved in the project.
12. Risks 
Based on the risks identified in the logical framework, provide any further information on these risks and explain what actions will be taken to manage them.  
IV.  INPUTS & BUDGET
13. Inputs and estimated budget
Using the table below for guidance, provide a detailed breakdown of the total budget (in US$) required to implement the project.  The budget should specify:
(i)   the amount requested from STDF; 
(ii)   the applicant's own contribution to the project, which may be in the form of financing or an in-kind contribution (e.g. staff time, use of premises, etc.); and
(iii)   the amount requested from other donors.

The applicant's contribution to the project should be costed and is subject to audit.  See Qn. 9 and Qn. 9-13 of the Guidance Note for more information on what the STDF funds (and does not fund), and what should be included in the budget.
	Expenditure

(describe in detail below)
	Budget  requested from STDF (US$)
	Applicant's contribution

(US$)
	Budget requested from other donors (US$)
	Total

	Personnel services 


	
	
	
	

	Travel 


	
	
	
	

	Training 


	
	
	
	

	Other meetings and workshops 


	
	
	
	

	IT / laboratory Equipment 


	
	
	
	

	Project management 


	
	
	
	

	General operating expenses 

	
	
	
	

	Other expenditures


	
	
	
	

	Total

	
	
	
	


14. Cost-effectiveness

Explain how the project may be considered a cost-effective contribution to addressing the SPS problem(s) identified above, compared to alternatives.  
V.
PROJECT IMPLEMENTATION & MANAGEMENT
15. Implementing / supervising organization 

Identify the organization(s) responsible for project implementation, and provide a contact name and telephone/email address for follow-up.  
Attach letters of support from each of the organizations to be involved in project implementation (Appendix 4).
It is also necessary to attach:
· In cases where the applicant intends to implement the project itself: 
(i)   
evidence of the applicant's technical and professional capacity (i.e. a list of achievements and record of financial probity); and
(ii)   written consent from an organization acceptable to the STDF (i.e. multilateral agency, regional body or other acceptable organization) that agrees to supervise implementation of the project (Appendix 5).  

· Or, in cases where an STDF partner or third party acceptable to the STDF will implement the project, attach written consent from that organization (Appendix 5). See Qn. 15. N. of the Guidance Note for more information.
16. Project management

Explain how the project will be managed, clearly indicating roles and responsibilities.  If a Project Steering Committee is to be established for this purpose, specify its role, membership and meeting schedule, and explain how decisions will be made, etc.
VI.
REPORTING, MONITORING & EVALUATION

17. Project reporting

Provide information on the reporting schedule, including the type and number of reports (i.e. inception report, progress reports, final report) to be prepared.  These reports will provide the basis for systematically monitoring progress and give recipients an opportunity to make substantive comments on any unanticipated issues that require attention.  Progress reports should normally be submitted every six months unless an alternative reporting schedule is agreed.   
18. Monitoring and evaluation, including performance indicators

Describe how progress made in project implementation will be monitored and evaluated.  Provide information on the key indicators that will be used to monitor and measure the success of activities carried out (based on those identified in the logical framework), and quantify these indicators to the extent possible.  

19. Dissemination of the projects results

Describe how the project results will be disseminated within the country and/or more widely.


ATTACHMENTS
Appendix 1:
Logical framework (see attached template)
Appendix 2: 
Work Plan (see attached template)
Appendix 3:
Terms of Reference for key staff involved in project implementation 
Appendix 4:
Letters of support from each organization to be involved in project implementation
Appendix 5:
Evidence of the technical and professional capacity of the applicant to implement the project and letters of support from the supervising organization. OR Written consent from an STDF partner or third party acceptable to the STDF that agrees to implement the project.  

APPENDIX 1:  Logical Framework 
	
	Project description
	Measurable indicators

	Sources of verification
	Assumptions and risks

	Overall objectives (goals)
	What are the broader development objectives (goals) to which the project contributes?


	How are overall objectives to be measured (quantity, quality and time)?

  
	What are the sources of information (and methods to collect and report it) for these indicators?
	What are the external factors and conditions necessary to sustain overall objectives in the long run?



	Immediate objectives (purpose)
	What are the immediate and specific development objectives at the end of the project? 


	How are objectives to be measured (quantity, quality and time)?


	What are the sources of information (and methods to collect and report it) for these indicators?
	What are the external factors and conditions necessary to achieve objectives? Which risks should be taken into consideration?

 

	Expected results
	What are the tangible products and services delivered by the project to achieve its purpose? 


	How are results to be measured (quantity, quality and time)?


	What are the sources of information (and methods to collect and report it) for these indicators?
	What external factors and conditions outside project control must be met to obtain the expected results on schedule?

	Activities
	What are the key activities to be carried out, and in what sequence, to produce expected results? 


	What are the work programme targets (milestones)? What are the means and costs required to implement these activities (provide summary for each)?
	What are the sources of information to measure progress in implementation?
	What external factors and conditions outside project control must be met to implement the planned activities on schedule?


APPENDIX 2:  Work Plan

	Activity


	Responsibility
	Year 1



	
	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Example:  Stakeholder meeting

	SPS Working Group
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Activity


	Responsibility
	Year  2



	
	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


The Standards and Trade Development Facility (STDF) provides grants to eligible organizations (up to a maximum of US$600,000) for projects that seek to: (i) enhance capacity to meet official or commercial requirements in the sanitary and phytosanitary field and so facilitate market access; and (ii) better protect human and animal health and plants against disease and pest hazards related to cross border trade.  Projects should have a duration of two years or less.





Complete details on eligibility criteria and other requirements are available in the Guidance Note for Applicants on the STDF website (� HYPERLINK "http://www.standardsfacility.org" ��www.standardsfacility.org�).  Please read the Guidance Note before completing this form. 





This form should be completed by eligible organizations interested in applying for a project grant from the STDF.  It is designed to provide the STDF Working Group, which makes decisions on STDF funding, with the information required to make a decision on your application. This form should be completed in English, French or Spanish.  








� Please shade or otherwise to indicate when the activity will take place (see example above).
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